Financial update and fundraising plan – August 2013
Summary

· We propose a fundraising policy that separates “operating expenses based on individual donors” and “operating expenses based on major donors,” and in both cases considers an appropriate level of operating expenses to be up to 15% of projected money moved.
· In light of recent and projected hiring, we have a substantial deficit for the coming 12 months: ~$1.1 million in (conservatively) projected expenses, ~$650,000 in projected revenues. 

· We plan to create a series of blog posts explaining these points and then to fundraise for our operating expenses. While we will discuss our fundraising needs on the blog and in conversations with donors that we have appropriate relationships with, our primary “ask” for first-time donors and the emphasis of our website will remain focused on giving to our top charities rather than supporting GiveWell directly.
· We are also working on better analysis of what the trajectory of staff compensation should look like, and will be presenting this at a future meeting.
Our general fundraising policy and philosophy

We’ve created a draft fundraising policy (Attachment B). It states that

· We believe it is appropriate for our operating expenses to equal up to 15% of our projected “money moved.” (The policy document provides support for this figure.)

· We will first attempt to raise enough funds – primarily from individual donors, though partly from major donors and institutions – to support the lesser of (our desired level of operating expenses) and (15% of projected “money moved” from individual donors).

· We will then determine whether a higher level of operating expenses is called for in light of GiveWell’s additional projected impact from influencing major donors (donors giving more than $250,000 per year). If so, we will attempt to raise any gap between the amount raised in #2 and the amount needed from the major donors that GiveWell serves.

· We may also raise money from major donors for particular expenses that we would be likely to incur differently (or not incur) in the absence of such donors. Examples include contractor expenses and shared office space (in both cases, we would not budget as much for these items if we were serving only individual donors).

· While we will discuss our fundraising needs on the blog and in conversations with donors that we have appropriate relationships with, our primary “ask” for first-time donors and the emphasis of our website will remain focused on giving to our top charities rather than supporting GiveWell directly.

Short-term budget changes and funding needs
Since our last budget update, we have:

· Converted one trial hire to a full-time hire.

· Added another trial hire who is currently active.
· Made arrangements for another (future) trial hire with someone who previously declined a full-time offer from GiveWell in 2011.

· Increased the priority of recruiting in light of the fact that (a) we perceive a great deal of need for more capacity at both the junior and senior level; (b) we feel our recruiting and evaluation process has improved significantly via an increased emphasis on referrals for recruiting and trial hires for evaluation.
Accordingly, our projected expenses have increased, and we now project expenses of ~$1.1 million over the next 12 months, against ~$650,000 in projected revenues. 

This is a conservative expense projection, based on the assumption that we hire 1 more senior and 2 more junior staff starting in January 2014, in addition to converting all trial hires discussed above into full-time hires and maintaining one “ongoing trial hire” slot. However, the expense projection also excludes rent and research contractors, both of which are being paid for via in-kind donations or earmarked funding from Good Ventures, consistent with the policy discussed in the previous section.

	 
	 
	Aug-Oct 2013
	Nov 2013-Jan 2014
	Feb-Apr 2014
	May-Jul 2014
	Total

	Payroll: co-Executive Directors
	$61,499.63 
	$61,499.63 
	$61,499.63 
	$65,087.96 
	$249,586.85 

	Payroll: other
	8 analysts on 8/1/13; 4 more hires (2 senior) starting January 2014; plus trial hire slot
	$146,222.71 
	$169,280.80 
	$215,396.97 
	$223,919.26 
	$754,819.74 

	Office space
	Currently donated by Good Ventures
	$0.00 
	$0.00 
	$0.00 
	$0.00 
	$0.00 

	Site visits
	$20k/yr
	$5,000.00 
	$5,000.00 
	$5,000.00 
	$5,000.00 
	$20,000.00 

	Other travel
	$10k/yr
	$2,500.00 
	$2,500.00 
	$2,500.00 
	$2,500.00 
	$10,000.00 

	Misc admin
	$10k/yr
	$2,500.00 
	$2,500.00 
	$2,500.00 
	$2,500.00 
	$10,000.00 

	Bookkeeping
	$2000/mo plus ~$3500 once a year for audit prep
	$9,500.00 
	$6,000.00 
	$6,000.00 
	$6,000.00 
	$27,500.00 

	Website
	$10000/yr
	$2,500.00 
	$2,500.00 
	$2,500.00 
	$2,500.00 
	$10,000.00 

	Insurance
	Based on 2011 exp
	$1,000.00 
	$1,000.00 
	$1,000.00 
	$1,000.00 
	$4,000.00 

	Audit fee
	$6500 one-time
	$0.00 
	$0.00 
	$6,500.00 
	$0.00 
	$6,500.00 

	Total expenses
	 
	$230,722.34 
	$250,280.43 
	$302,896.60 
	$308,507.23 
	$1,092,406.59 

	Total revenues
	 
	$162,400.00 
	$407,500.00 
	$76,533.00 
	$10,000.00 
	$656,433.00 

	Reserves
	 
	$874,923.66 
	$1,032,143.23 
	$805,779.63 
	$507,272.41 
	$396,362.92 

	12-month-forward expenses
	$1,048,334.52 
	$1,157,340.66 
	$1,193,672.53 
	$1,230,004.41 
	$1,230,004.41 


Our plans regarding fundraising
The current projected expenses, ~$1.1 million, are both substantially larger than projected revenue and smaller than our benchmark of 15% of projected money moved from individual donors (we project ~$9 million of money moved, implying appropriate operating expenses of up to ~$1.35 million).

We plan to 

· Create a series of blog posts explaining the points in this document.
· Go to major “customer-donors” with these blog posts in hand and solicit direct donations. 
