Sundry items for The Clear Fund aka GiveWell

(May 6, 2013 Board meeting)

Review of recent grants

We inadvertently neglected to get Board approval for these grants prior to making them.

All grants below were made from restricted funds between December 2012 and March 2013. Funds that are restricted to "general regranting" or "top charities" are allocated according to the recommended allocation posted at http://www.givewell.org/charities/top-charities (currently 70% Against Malaria Foundation, 20% GiveDirectly, 10% Schistosomiasis Control Initiative).

· $472,808.01 to Imperial College Foundation for the support of the Schistosomiasis Control Initiative

· $398,000.98 to GiveDirectly

· $443,368.23 to Against Malaria Foundation

· $44,123.12 to Small Enterprise Foundation

· $11,060.64 to Pratham

· $9,367.65 to VillageReach

· $4,161.38 to KIPP Houston

· $2,310.88 to Nyaya Health

· $1,293.03 to Innovations for Poverty Action

· $1,062.95 to Nurse-Family Partnership

· $1,000.00 to Doctors Without Borders

Proposed grant recommendations

We seek approval to recommend the following grants from The GiveWell Fund, a donor-advised fund held by Vanguard Charitable Endowment Program and advised by GiveWell. These grants are made based on the expressed preferences of donors who have contributed to this fund; grants that are not marked for a specific charity are distributed to our top charities according to the recommended allocation posted at http://www.givewell.org/charities/top-charities (currently 70% Against Malaria Foundation, 20% GiveDirectly, 10% Schistosomiasis Control Initiative).

· $95,750 to Against Malaria Foundation

· $8,550 to Imperial College Foundation for the support of the Schistosomiasis Control Initiative

· $8,000 to GiveDirectly

· $930 to Nyaya

Proposed amendment to bylaws

Amendment 5 - Authority to sign checks and notes

The Executive Director may delegate authority to sign checks and notes to another employee if so desired. The Executive Director remains responsible for ensuring that all such checks and notes follow the regulations laid out elsewhere in these bylaws.

Official change of address

Our official address is now:

182 Howard Street #208

San Francisco, CA 94105
Review of compensation arrangements and benefits; partnerships, joint ventures, and arrangements with management organizations

Our bylaws state:

To ensure the corporation operates in a manner consistent with charitable purposes and does not engage in activities that could jeopardize its tax-exempt status, periodic reviews shall be conducted. The periodic reviews shall, at a minimum, include the following subjects: 

a. Whether compensation arrangements and benefits are reasonable, based on competent survey information, and the result of arm's-length bargaining. 

b. Whether partnerships, joint ventures, and arrangements with management organizations conform to the corporation's written policies, are properly recorded, reflect reasonable investment or payments for goods and services, further charitable purposes, and do not result in inurement, impermissible private benefit, or in an excess benefit transaction.

We maintain that

· Compensation arrangements and benefits are reasonable, based on competent survey information, and the result of arm's-length bargaining.

· We have no noteworthy partnerships, joint ventures, and arrangements with management organizations.

Roster of Officers and Directors. A roster of GiveWell's Officers and Directors follows.

Tom Rutledge (President) is in the Structured Credit Group at Magnetar Capital, an Evanston, Illinois-based alternative investment manager. During his career, he has also worked in capital markets businesses at JPMorgan, Deutsche Bank, and Merrill Lynch.  He is located in Boston.

Tim Ogden (Vice-President) is the former Chief Knowledge Officer of Geneva Global, a philanthropic consulting firm devoted to results-oriented grantmaking in the poorest regions of the world. He currently is managing director of the Financial Access Initiative at NYU and an Executive Partner at Sona Partners, a thought leadership communications firm.  He is located in West Chester, PA.

Greg Jensen (Director) is co-Chief Investment Officer at a major hedge fund, the former supervisor of both Holden and Elie, and one of our project's major financial supporters.  He is located in Ridgefield, CT.

Phil Steinmeyer (Director) spent much of his career in the software industry (primarily games), including founding PopTop Software. He is now an investor.

Cari Tuna (Treasurer) is the head of Good Ventures, a San Francisco-based charitable foundation. She is located in San Francisco, CA.

Holden Karnofsky (Co-Executive Director and Board Secretary) graduated from Harvard in 2003 with a degree in Social Studies, and spent the next several years in the hedge fund industry. He co-founded GiveWell in mid-2007. He is located in San Francisco, CA.

Elie Hassenfeld (Co-Executive Director) graduated from Columbia in 2004 with a degree in Religion, and spent the next several years in the hedge fund industry. He co-founded GiveWell in mid-2007. He is located in San Francisco, CA.
