GiveWell's financial situation as of January 2012

Summary: we are in a strong financial position, though we have not triggered our reserves policy, even with aggressive projections for 2012 hiring. Our projection includes 4 new junior hires; we may have as few as 2. (Thus, our end of year staff projection is for 2 executives and 7 analysts, though we may have as few as 5 analysts.)
2011 budget vs. actual

	Category
	2011 Actual
	2011 Budget
	Notes

	Payroll
	$299,690.00
	$295,592.00
	

	Bookkeeping
	$14,465.00
	$12,000.00
	Monthly expenses rose to $1200

	Misc admin
	$12,914.00
	$5,000.00
	See below

	Developing world trip
	$12,298.00
	$0.00
	3 staff to Malawi, 2 to India. Budget has been added going forward.

	Rent
	$7,875.00
	$7,800.00
	

	Website development
	$6,036.00
	$5,000.00
	

	Insurance
	$5,555.00
	$2,109.00
	Had under-budgeted; added general liability coverage

	Pledge-raising
	$3,577.00
	$5,000.00
	Google Grants allows more advertising on smaller budget

	Audit fee
	$6,500.00
	$6,500.00
	

	Total
	$368,910.00
	$339,001.00
	

	Revenue (unrestricted)
	$738,159.00
	$459,482.00
	


"Misc admin" category included ~$5k in travel: 1 trip to SF, 2 to Seattle to meet Gates Foundation, Board airfare reimbursement, relocation for employee on work visa. Also included ~$1200 in donation processing fees, ~$1200 in payroll processing fees, ~$600 for mailbox rental, ~$1200 for software, ~$1200 for telephone & internet. Budget for this category has been raised going forward.

Projected renewed revenue

	Type
	Range
	Likelihood of renewal
	#
	Total

	Institution
	100k
	Decent
	2
	$200,000.00

	Individual
	20k+
	Good
	5
	$195,000.00

	Individual
	10k
	Good
	6
	$60,000.00

	Individual
	5k-9k
	Good
	8
	$51,000.00

	Individual
	2k-4500
	Good
	7
	$15,500.00

	Individual
	20k+
	Decent
	1
	$40,000.00

	Individual
	10k
	Decent
	2
	$20,000.00

	Individual
	5k-9k
	Decent
	3
	$15,000.00

	Individual
	2k-4500
	Decent
	0
	$0.00

	Institution
	40k
	2012 only
	0
	$40,000.00

	Individual
	<2k
	Unknown
	0
	$72,351.19

	Total: Institutions
	
	
	2
	$200,000.00

	Total: Individuals type 1 (“Good”)
	
	
	27
	$321,500.00

	Total: Individuals type 2 (“Decent”)
	
	
	5
	$75,000.00

	Total (recurring)
	
	
	34
	$596,500.00


Projected expenses for 2012

	
	
	1Q 2012
	2Q 2012
	3Q 2012
	4Q 2012

	Payroll: co-Executive Directors
	
	$42,660.88 
	$42,660.88 
	$50,734.63 
	$50,734.63 

	Payroll: other
	3 analysts on 1/1/12; 1 more added by 4/1/12; 4 more + 2 interns added during summer
	$41,115.70 
	$60,967.47 
	$130,008.69 
	$114,127.27 

	Office space
	Varies with # employees
	$2,703.68 
	$3,862.40 
	$5,986.72 
	$5,214.24 

	Site visits
	$20k/yr
	$5,000.00 
	$5,000.00 
	$5,000.00 
	$5,000.00 

	Other travel
	$10k/yr
	$2,500.00 
	$2,500.00 
	$2,500.00 
	$2,500.00 

	Misc admin
	$10k/yr
	$2,500.00 
	$2,500.00 
	$2,500.00 
	$2,500.00 

	Bookkeeping
	$1200/mo
	$3,600.00 
	$3,600.00 
	$3,600.00 
	$3,600.00 

	Website
	$10000/yr
	$2,500.00 
	$2,500.00 
	$2,500.00 
	$2,500.00 

	Pledge-raising
	$5000/yr
	$1,250.00 
	$1,250.00 
	$1,250.00 
	$1,250.00 

	Insurance
	Based on 2011 exp
	$1,500.00 
	$1,500.00 
	$1,500.00 
	$1,500.00 

	Audit fee
	$6500 one-time
	$0.00 
	$0.00 
	$6,500.00 
	$0.00 

	Total expenses
	$632,677.19 
	$105,330.26 
	$126,340.75 
	$212,080.04 
	$188,926.14 

	Total revenues
	$636,500.00 
	$53,500.00 
	$65,000.00 
	$100,000.00 
	$418,000.00 

	Reserves
	
	$720,642.47 
	$659,301.72 
	$547,221.68 
	$776,295.54 

	12-month-forward expenses
	
	$625,496.77 
	$700,572.58 
	$692,729.18 
	$692,729.18 


