GiveWell - Possible Priorities for 2012

· GiveWell Labs

· Find more top-rated charities by focusing on the most promising interventions (vaccines, nutrition, tuberculosis control, neglected-tropical-disease control, and others)

· Find more top-rated charities through more open-ended investigation (along the lines of our 2011 process)

· Put more effort into marketing/outreach, particularly at our former employer (as a first step in figuring out how to succeed at outreach in the financial sector)

· Promote GiveWell on college campuses, as a long-term strategy for cultivating both potential employees and donors

· Improve our website

· Revisit the goal of having our work evaluated externally & systematically

