GiveWell's financial situation as of 6/30/2011

Key points

· Since our last budget update, we have slightly lowered our projected 2011 expenses and greatly increased our projected 2011 revenues. We now project a substantial surplus for 2011.
· Our financial position has improved considerably, and we have been happy with the productivity of our temporarily larger (7-person) team. We will be seeking to expand the team further, hoping for at least one new hire - and possibly two - in 2012.
· Our reserves policy is not triggered. (See the bottom two rows of the 2011 cash flow projection, for October and November.) However, it is close to being triggered, and a less conservative (i.e., lower) projection for our forward expenses would trigger it. Note that we have conservatively budgeted for two new hires starting in April of 2012.
· We still project a substantial deficit for 2012, but this is based on a very conservative revenue projection. We expect the deficit to narrow substantially with relatively little fundraising effort on our part, and if it doesn't we will ramp up our fundraising effort.
Year-to-date budget vs. actual, with notes on changes to projected budget
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Notes on discrepancies and on revised projections

Salaries/Benefits/Con

sultants

$132,512.00

$134,249.00

2nd-half projection revised downward; we had previously budgeted for one more new hire than we 

ended up making.

Rent, Parking, Utilities

$2,950.00

$3,900.00

Varying attendance -> varying rent. Revised projections to account for projected attendance.

Misc Admin/Research

$5,365.00

$2,500.00

Relocation for former H1B employee; donation processing fees (now classified here rather than 

deducted from revenue); telecom, software, travel. Doubled allocation to this category going forward.

Accounting/Bookkeep

ing

$7,200.00

$6,000.00

Now paying $1200/mo flat. Revised projection.

Public website

$2,544.00

$2,500.00

Pledge-raising 

[Advertising]

$895.00

$0.00

Google Adwords early in the year (we now have Google Grants and won't repeat this expense) and 

promotional materials.

Insurance

$2,311.00

$929.00

Previous budget had error on timing of payment. Revised projection to shift timing and add $945 for 

new general liability policy.

Audit and CPA Fees

$0.00

$6,500.00

Shifted projected payment to September

Total

$153,777.00 

$156,578.00 


Projected cash flow: 2011
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Holden

$67.5k until July; 

then raise to $75k

$6,409.72

$6,409.72

$6,409.72

$6,409.72

$6,409.72

$6,409.72

$7,082.54

$7,082.54

$7,082.54

$7,082.54

$7,082.54

$7,082.54

Elie

$67.5k until July; 

then raise to $75k

$6,409.72

$6,409.72

$6,409.72

$6,409.72

$6,409.72

$6,409.72

$7,082.54

$7,082.54

$7,082.54

$7,082.54

$7,082.54

$7,082.54

Natalie

$45k until July; then 

raise to $50k

$4,391.29

$4,391.29

$4,391.29

$4,391.29

$4,391.29

$4,391.29

$4,839.83

$4,839.83

$4,839.83

$4,839.83

$4,839.83

$4,839.83

Simon

$35k; resignation 

effective 4/30

$3,494.20

$3,494.20

$3,494.20

$3,494.20

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Stephanie

Full-time only for 

summer

$0.00

$0.00

$1,815.45

$0.00

$1,215.89

$0.00

$3,942.75

$3,942.75

$0.00

$0.00

$0.00

$0.00

Wendy

$35k until July; then 

$40k

$0.00

$0.00

$3,494.20

$3,494.20

$3,494.20

$3,494.20

$3,942.75

$3,942.75

$3,942.75

$3,942.75

$3,942.75

$3,942.75

Alexander

$40k starting in July

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$3,942.75

$3,942.75

$3,942.75

$3,942.75

$3,942.75

$3,942.75

Office space

Varies with # 

employees

$700.00

$500.00

$250.00

$500.00

$500.00

$500.00

$1,306.82

$1,306.82

$1,000.00

$1,000.00

$1,000.00

$1,000.00

Misc admin

$10k/yr

$1,002.00

$543.00

$798.00

$1,552.00

$1,297.00

$175.00

$833.33

$833.33

$833.33

$833.33

$833.33

$833.33

Bookkeeping

$1200/mo

$1,200.00

$1,200.00

$1,200.00

$1,200.00

$1,200.00

$1,200.00

$1,200.00

$1,200.00

$1,200.00

$1,200.00

$1,200.00

$1,200.00

Website

$5000

$307.00

$154.00

$258.00

$1,227.00

$441.00

$158.00

$416.67

$416.67

$416.67

$416.67

$416.67

$416.67

Pledge-raising

$5000 during giving 

season

$250.00

$1,620.00

$0.00

$275.00

$250.00

$0.00

$0.00

$0.00

$0.00

$0.00

$2,500.00

$2,500.00

Insurance

$2109 in two 

payments

$1,448.00

$0.00

$0.00

$0.00

$0.00

$863.00

$0.00

$0.00

$945.00

$0.00

$0.00

$0.00

Audit fee

$6500 one-time

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$6,500.00

$0.00

$0.00

$0.00

Total expenses

$360,003.85

$25,611.94

$24,721.94

$28,520.59

$28,953.14

$25,608.82

$23,600.94

$34,589.96

$34,589.96

$37,785.39

$30,340.39

$32,840.39

$32,840.39

Total revenues

$540,102.66

$64,434.70

$22,440.00

$54,237.36

$37,996.00

$18,615.16

$970.09

$30.31

$100,000.00

$799.32

$0.00

$0.00

$240,579.71

Reserves

$446,656.00

$412,096.36

$477,506.40

$440,520.33

$410,179.94

$377,339.54

$585,078.86

12-month-forward expenses

$366,180.31

$371,798.76

$373,618.56

$382,891.30

$402,008.36

$417,496.30

$424,272.02

$431,047.73

$435,573.02

$446,598.30

$457,623.58

$469,828.86



Projected cash flow: 2012
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Audit fee

$6500 one-time

$0.00

$0.00

$0.00

$0.00

$6,500.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Pledge-raising

$5000 during giving 

season

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$2,500.00

$2,500.00

Misc admin

$10k/yr

$833.33

$833.33

$833.33

$833.33

$833.33

$833.33

$833.33

$833.33

$833.33

$833.33

$833.33

$833.33

Insurance

$3054 in three 

payments

$1,448.00

$0.00

$0.00

$0.00

$0.00

$863.00

$0.00

$0.00

$945.00

$0.00

$0.00

$1,180.00

Website

$5000

$416.67

$416.67

$416.67

$416.67

$416.67

$416.67

$416.67

$416.67

$416.67

$416.67

$416.67

$416.67

Office space

$1000/mo

$1,000.00

$1,000.00

$1,000.00

$1,000.00

$1,000.00

$1,000.00

$1,000.00

$1,000.00

$1,000.00

$1,000.00

$1,000.00

$1,000.00

Bookkeeping

$1000/mo

$1,200.00

$1,200.00

$1,200.00

$1,200.00

$1,200.00

$1,200.00

$1,200.00

$1,200.00

$1,200.00

$1,200.00

$1,200.00

$1,200.00

Holden

$75k salary

$7,082.54

$7,082.54

$7,082.54

$7,082.54

$7,082.54

$7,082.54

$7,082.54

$7,082.54

$7,082.54

$7,082.54

$7,082.54

$7,082.54

Elie

$75k salary

$7,082.54

$7,082.54

$7,082.54

$7,082.54

$7,082.54

$7,082.54

$7,082.54

$7,082.54

$7,082.54

$7,082.54

$7,082.54

$7,082.54

Natalie

$50k salary

$4,839.83

$4,839.83

$4,839.83

$4,839.83

$4,839.83

$4,839.83

$4,839.83

$4,839.83

$4,839.83

$4,839.83

$4,839.83

$4,839.83

To be hired: analyst

$40k salary starting 

April

$0.00

$0.00

$0.00

$3,942.75

$3,942.75

$3,942.75

$3,942.75

$3,942.75

$3,942.75

$3,942.75

$3,942.75

$3,942.75

To be hired: analyst

$40k salary starting 

April

$0.00

$0.00

$0.00

$3,942.75

$3,942.75

$3,942.75

$3,942.75

$3,942.75

$3,942.75

$3,942.75

$3,942.75

$3,942.75

Wendy

$40k salary

$3,942.75

$3,942.75

$3,942.75

$3,942.75

$3,942.75

$3,942.75

$3,942.75

$3,942.75

$3,942.75

$3,942.75

$3,942.75

$3,942.75

Alexander

$40k salary

$3,942.75

$3,942.75

$3,942.75

$3,942.75

$3,942.75

$3,942.75

$3,942.75

$3,942.75

$3,942.75

$3,942.75

$3,942.75

$3,942.75

Salary increases

$60k+payroll taxes, 

midyear

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$5,382.50

$5,382.50

$5,382.50

$5,382.50

$5,382.50

$5,382.50

Total expenses

$450,990.11

$31,788.39

$30,340.39

$30,340.39

$38,225.88

$44,725.88

$39,088.88

$38,225.88

$38,225.88

$39,170.88

$38,225.88

$40,725.88

$41,905.88

Projected revenue

$302,280.06

$3,482.59

$0.00

$39,928.03

$1,750.00

$15,000.00

$710.09

$30.31

$0.00

$799.32

$0.00

$0.00

$240,579.71

Reserves

$556,773.06

$526,432.67

$536,020.31

$499,544.43

$469,818.54

$431,439.76

$393,244.19

$355,018.30

$316,646.74

$278,420.86

$237,694.98

$436,368.81


