Clear Fund Board of Directors

Meeting Agenda for 8/17/2011

1. Introductions.  5 minutes.

2. Budget review.  Allow 30 minutes.  See Attachment A.

· Our financial position has improved considerably since the last update. We now project a surplus in 2011 and would expand our team given the right opportunity.

· Our reserves policy is not triggered.

3. Progress report. Allow 1 hour. See Attachment B.

· We have struggled to find top charities despite devoting the vast bulk of our resources and attention to this goal. This remains our top priority.

· We have made substantial progress on all other fronts and have seen continued substantial growth in our influence metrics.

· We are hoping for 1-2 new hires in 2012, and will be placing a moderate emphasis on this goal in the short term and a stronger emphasis on it after Thanksgiving.

4. Research update.  Allow 1 hour.  See Attachment C.  

Total projected meeting time: 2.5 hours

Attachments:

A. Financial situation document

B. Progress report

C. Research update

