GiveWell's Annual Report for 2010

The bulk of our annual report for 2010 is published online as a series of blog posts, linked from http://www.givewell.org/about/self-evaluation#Mostrecentselfevaluation
This document lists the required items according to our bylaws, and gives our links to the information that addresses these items.

Organization mission statement: we find outstanding charities and publish the full details of our analysis to help donors decide where to give.

Organization vision statement: a world in which donors reward charities for effectiveness in improving lives.

Current Board of Directors roster:

Tom Rutledge, President

Lindy Miller, Vice-President

Ari Herman, Treasurer

Holden Karnofsky, Secretary

Jon Behar (outgoing)

Greg Jensen

Tim Ogden

Audited financial statements and IRS Form 990 for 2010: forthcoming. Expected to be available by August 15, 2011.

Evaluation of programs and key accomplishments from 2010: see http://blog.givewell.org/2011/02/09/self-evaluation-givewell-as-a-donor-resource-2/ and http://blog.givewell.org/2011/02/09/self-evaluation-givewell-as-a-project-2/

Budget for 2011: see http://www.givewell.org/files/ClearFund/Business%20Plans%20and%20Reviews/2011%2002/Financial%20Situation.doc

Regarding the allocation of these expenses between program activities, fundraising, and administrative, we expect the splits by category to be comparable to those of 2009, the most recent year for which we have completed audited financials and the IRS Form 990:

· Personnel expenses (salaries, payroll taxes, etc.): 78% program activities, 4% fundraising, 18% administrative.

· Pledge-raising, advertising, and public website: 90% program activities, 10% fundraising, 0% administrative.

· Other expenses: 100% administrative.

Planned activities and goals for 2011: see http://blog.givewell.org/2011/02/14/givewells-plan-for-2011-top-level-priorities/ and http://blog.givewell.org/2011/02/21/givewells-plan-for-2011-specifics-of-research/

Planned methodology for evaluating 2011 activities: we plan to follow the same methodology, and ask the same key questions, as in the past - see http://blog.givewell.org/2011/02/08/stats-on-givewells-money-moved-and-web-traffic/, http://blog.givewell.org/2011/02/09/self-evaluation-givewell-as-a-donor-resource-2/ and http://blog.givewell.org/2011/02/09/self-evaluation-givewell-as-a-project-2/

