GiveWell's financial situation as of January 2011

Summary

We currently employ two Directors and four Analysts. We have decided for the time being to split networking and donor cultivation among current staff rather than hiring a professional fundraiser.

As of 12/31/2010,

· We held $492,752.58 in unrestricted reserves or un-deposited contributions. 
· Projected 2011 expenses total $377,916.85; projected revenues total $307,483.65.
· Projected 2012 expenses total $445,701.64; projected revenues total $357,483.65.
· We seek (and expect) to raise a minimum of $70,000.00 more in 2011 to match expenses and revenues. If we fail to raise at least $40,000.00 of this goal (net of losses in expected revenues), we will release one staff member to ensure sustainability.
· If revenue were to cease at this moment, and we maintained our existing plans for expenses, our reserves alone would last until April 2012.
· Our reserves policy is not triggered (starting in June 2011, our reserves will be insufficient for 12 months of projected expenses; our reserves policy is triggered only when we expect to have 12 months of cash on hand for each of the next 12 months).
Details

2011 and 2012 budgets

· One of our top priorities this year is finding and developing staff who can maintain GiveWell over the long run. We therefore wish to retain as many good Analysts as we can find and manage.

· We currently have 2 full-time Analysts (one junior and one senior), one part-time Analyst who hopes to join as a senior Analyst in June, and one junior Analyst who will be joining over the summer.

· Our original Analyst salary of $35,000 was set in 2007; a cost-of-living adjustment would set it at $37,500.
 We also feel the quality of our incoming Analysts is higher than what we were seeking when we originally set this rate. We intend to set junior Analyst pay at $40,000 and senior analyst pay at $50,000.

· We seek to set Director pay at $75,000, pending Board approval.

· We tentatively plan on raising pay for all employees by $5,000 in mid-2012, conditional on strong performance.

Current assets

Bank accounts and short-term expected revenue as of 12/31/10:

[image: image1.wmf]Cash in TD Bank - Checking

$200,730.90

Cash in TD Bank - Money Mkt

$28,041.84

Cash in CalFirst - Money Mkt

$174,888.17

Checks not yet deposited

$208,813.38

Restricted for regranting

($130,173.35)

Due for expense reimbursements

$10,451.64

Available for operating expenses

$492,752.58


Projected revenue

Between 2/1/10 and 1/31/11, 

· We received $207,483.65 in unrestricted contributions from sources whom we expect to renew their contributions. 

· We received $24,365.66 in unrestricted contributions from sources who may renew their contributions (these are people we don't know anything about except that they gave). 

· We received $20,000.00 in unrestricted support from a donor who has changed careers and will not be renewing.

· We received $60,000.00 in funding from the Hewlett Foundation, which we expect to renew its support in early 2012.

· We expect another $90,000 from specific new donors in 2011, $80,000 in 2012.

Projected cash flow: 2011
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Audit fee

$6500 one-time

$0.00

$0.00

$0.00

$0.00

$6,500.00

$0.00

$0.00

$0.00

$0.00

$0.00
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$5000 during giving 

season

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$2,500.00

$2,500.00

Misc admin

$5000

$416.67

$416.67

$416.67

$416.67

$416.67

$416.67

$416.67

$416.67

$416.67

$416.67

$416.67

$416.67

Insurance

$2109 in two 

payments

$0.00

$0.00

$0.00

$0.00

$0.00

$929.00

$0.00

$0.00

$0.00

$0.00
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$1,180.00

Website

$5000

$416.67

$416.67

$416.67

$416.67

$416.67

$416.67

$416.67

$416.67

$416.67

$416.67

$416.67

$416.67

Office space

$650/mo

$650.00

$650.00

$650.00

$650.00

$650.00

$650.00

$650.00

$650.00

$650.00

$650.00

$650.00

$650.00

Bookkeeping

$1000/mo

$1,000.00

$1,000.00

$1,000.00

$1,000.00

$1,000.00

$1,000.00

$1,000.00

$1,000.00

$1,000.00

$1,000.00
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Holden

$67.5k until July; 

then raise to $75k

$6,409.72

$6,409.72

$6,409.72

$6,409.72

$6,409.72

$6,409.72

$7,082.54

$7,082.54

$7,082.54

$7,082.54

$7,082.54

$7,082.54

Elie

$67.5k until July; 

then raise to $75k

$6,409.72

$6,409.72

$6,409.72

$6,409.72

$6,409.72

$6,409.72

$7,082.54

$7,082.54

$7,082.54

$7,082.54

$7,082.54

$7,082.54

Natalie

$45k until July; then 

raise to $50k

$4,391.29

$4,391.29

$4,391.29

$4,391.29

$4,391.29

$4,391.29

$4,839.83

$4,839.83

$4,839.83

$4,839.83

$4,839.83

$4,839.83

Simon

$35k; resignation 

effective 4/30

$3,494.20

$3,494.20

$3,494.20

$3,494.20

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Stephanie

Part-time until June; 

then $50k

$1,613.73

$1,613.73

$1,613.73

$1,613.73

$1,613.73

$4,839.83

$4,839.83

$4,839.83

$4,839.83

$4,839.83

$4,839.83

$4,839.83

Wendy

$35k until July; then 

$40k

$0.00

$0.00

$3,494.20

$3,494.20

$3,494.20

$3,494.20

$3,942.75

$3,942.75

$3,942.75

$3,942.75

$3,942.75

$3,942.75

Alexander

$40k starting in July

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$3,942.75

$3,942.75

$3,942.75

$3,942.75

$3,942.75

$3,942.75

Total expenses

$377,916.85

$24,802.01

$24,802.01

$28,296.21

$28,296.21

$31,302.01

$28,957.10

$34,213.55

$34,213.55

$34,213.55

$34,213.55

$36,713.55

$37,893.55

Total revenues

$307,483.65

$0.00

$0.00

$25,000.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$282,483.65

Reserves

$467,950.58

$443,148.57

$439,852.36

$411,556.16

$380,254.15

$351,297.05

$317,083.50

$282,869.94

$248,656.39

$214,442.84

$177,729.28

$422,319.38


Projected cash flow: 2012
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$6500 one-time
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$5000 during giving 
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$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$2,500.00

$2,500.00

Misc admin

$5000

$416.67

$416.67

$416.67

$416.67

$416.67

$416.67

$416.67

$416.67

$416.67

$416.67

$416.67

$416.67

Insurance

$2109 in two 

payments

$0.00

$0.00

$0.00

$0.00

$0.00

$929.00

$0.00

$0.00

$0.00

$0.00

$0.00

$1,180.00

Website

$5000

$416.67

$416.67

$416.67

$416.67

$416.67

$416.67

$416.67

$416.67

$416.67

$416.67

$416.67

$416.67

Office space

$650/mo

$650.00

$650.00

$650.00

$650.00

$650.00

$650.00

$650.00

$650.00

$650.00

$650.00

$650.00

$650.00

Bookkeeping

$1000/mo

$1,000.00

$1,000.00

$1,000.00

$1,000.00

$1,000.00

$1,000.00

$1,000.00

$1,000.00

$1,000.00

$1,000.00

$1,000.00

$1,000.00

Holden

$75k until July; then 

raise to $80k

$7,082.54

$7,082.54

$7,082.54

$7,082.54

$7,082.54

$7,082.54

$7,531.08

$7,531.08

$7,531.08

$7,531.08

$7,531.08

$7,531.08

Elie

$75k until July; then 

raise to $80k

$7,082.54

$7,082.54

$7,082.54

$7,082.54

$7,082.54

$7,082.54

$7,531.08

$7,531.08

$7,531.08

$7,531.08

$7,531.08

$7,531.08

Natalie

$50k until July; then 

raise to $55k

$4,839.83

$4,839.83

$4,839.83

$4,839.83

$4,839.83

$4,839.83

$5,288.37

$5,288.37

$5,288.37

$5,288.37

$5,288.37

$5,288.37

Stephanie

$50k until July; then 

raise to $55k

$4,839.83

$4,839.83

$4,839.83

$4,839.83

$4,839.83

$4,839.83

$5,288.37

$5,288.37

$5,288.37

$5,288.37

$5,288.37

$5,288.37

Wendy

$40k until July; then 

$50k

$3,942.75

$3,942.75

$3,942.75

$3,942.75

$3,942.75

$3,942.75

$4,839.83

$4,839.83

$4,839.83

$4,839.83

$4,839.83

$4,839.83

Alexander

$40k until July; then 

$50k

$3,942.75

$3,942.75

$3,942.75

$3,942.75

$3,942.75

$3,942.75

$4,839.83

$4,839.83

$4,839.83

$4,839.83

$4,839.83

$4,839.83

Total expenses

$445,701.64

$34,213.55

$34,213.55

$34,213.55

$34,213.55

$40,713.55

$35,142.55

$37,801.89

$37,801.89

$37,801.89

$37,801.89

$40,301.89

$41,481.89

Projected revenue

$357,483.65

$0.00

$0.00

$85,000.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$272,483.65

Reserves

$388,105.83

$353,892.27

$404,678.72

$370,465.17

$329,751.61

$294,609.06

$256,807.17

$219,005.29

$181,203.40

$143,401.51

$103,099.63

$334,101.39


� � HYPERLINK "ftp://ftp.bls.gov/pub/suppl/eci.echistrynaics.txt" �ftp://ftp.bls.gov/pub/suppl/eci.echistrynaics.txt�





