GiveWell Work Plan for CY 2010

Summary

This document outlines GiveWell’s key 2010 research priorities, who’s responsible for each, how long we estimate each area will take, and the deadline for completing work.

Time allocation:

· Natalie Stone: 12-26 weeks of work; ~30 weeks until 9/1 deadline.

· Simon Knutsson: 8-22 weeks of work; planning to work ~22 weeks

· Holden Karnofsky: 50% research; 20% outreach; 30% admin/other

· Elie Hassenfeld: 65% research; 15% outreach; 20% admin/other

Key dates:

· By 9/1/2010: complete research

· By Thanksgiving: fully incorporate new research into website

· By 2/1/2011: complete 2010 review and 2011 plan.
Hours allocations: non-co-Founders

I. Natalie Stone

· Maintain international aid report – 4-9 weeks total
· Scan new charities that are brought to our attention. 1-2 weeks. (Based on number submitted and scanned so far.)

· Revisit recommended charities once/year. ~1-3 days each = 1-3 weeks.

· Review new “promising” charities: Nyaya, SCI, GAIN, Measles Initiative. and others that she finds. ~2-4 weeks.

· Adding breadth to international aid report – 9-17 weeks total
· Microfinance: going through the same process we went through to find the Small Enterprise Foundation (in Africa) for regions outside of Africa. 1-3 weeks.
· Disaster relief: contacting prominent disaster relief organizations for information on the key questions we've formulated; writing up findings.  3-6 weeks (very rough estimate; based on very little)

· OVC (orphans and vulnerable children) and anti-slavery campaigns: review relevant independent research; generate list of relevant charities; formulate key questions, solicit information from relevant charities, and write up findings.  4-8 weeks (very rough estimate; based on very little).

· Miscellaneous support work, particularly for blog posts and for handling general inquiries via email - 10-20% of hours overall, so allocate 1-2 weeks
II. Simon Knutsson (contractor)

· United States Equality of Opportunity

· Compile list of evidence-supported programs; rank in terms of effectiveness (size of impact) and compellingness of evidence (e.g., whether it’s 1 study or many) – 1-2 weeks
· Scan U.S. charities looking for similar programs or alternative evidence of impact. 3-6 weeks.  (Estimated 1000 charities and applied time estimate from international aid scan of ~400 charities)
· Write-ups:

· Reports on effective interventions: For programs that appear effective in initial list and have charities running them: 5-15. 1-2 days each. 1-6 weeks.
· Reviews of strongest charities: 5-15. At 1 per 2 days, 2-6 weeks.
· Write up process and additional supplemental research: 1-2 weeks
Hours allocations: co-Founders (given as percentages)

III. Holden Karnofsky

· Research: 50%

· Research vetting (contacting people with substantial relevant experience and credentials) – 10%

· Reviewing/discussing Natalie/Simon/Elie’s work – 20%

· Disease research – 20%

· Marketing: 20%

· Pursuing partnerships with online resources: 

· Speaking selectively with media

· Blogging

· Admin/Other: 30%

IV. Elie Hassenfeld

· Research: 65%

· Reviewing Simon/Natalie/Holden work: 35%

· Disease research 30%

· Marketing: 15% 

· Talking with “high value” contacts like DAFs, companies, large donors, media

· Marketing "low-hanging fruit" (see Outreach Strategies document)

· Admin/Other: 20%

Key goals and dates

By 9/1/2010:

· Have completed research on U.S. equality of opportunity and further sub-causes within international aid.

· Have made some progress (though how much is difficult to predict) on disease research funding.

· De-prioritize research and prioritize presenting what we've found via our website and blog, optimized for December 2010.

By 11/25/2010 (Thanksgiving):

· Have fully incorporated all new research into our website.

· Have prepared enough content to create daily blog posts through 12/31/2010.

By 2/1/2011

· Have completed annual review for 2010 and plan/work plan for 2011.

