2009 allocation of focused hours: Elie Hassenfeld
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hours

hours

hours

hours

hours

hours

hours

1

132

1

7

0

2

14

8

165

International aid report: 

scanning contender orgs, 

starting Carter Center review

2

138

3

6

0

3

11

21

182

International aid report, 

particularly Carter Center 

model writeup

3

97

2

35

0

6

12

12

164

International aid report: 

scanning large numbers of 

charities using heuristics

4

105

1

16

0

5

4

15

147

International aid report: in-

depth charity reviews

5

115

1

15

0

9

17

19

176

International aid report: in-

depth charity reviews

6

144

1

17

0

3

18

8

192

International aid report: 

writeups, finalization

7

54

1

22

0

3

28

75

183

Training/managing new hires; 

beginning economic 

empowerment grant

8

6

6

43

0

1

1

4

61

Vacation

9

28

94

38

8

3

9

17

197

Website redesign; economic 

empowerment grant

10

44

85

21

1

21

3

52

227

Website redesign; economic 

empowerment grant

11

30

60

17

0

15

6

35

163

Website redesign; economic 

empowerment grant

12

17

35

23

9

17

4

74

179

Economic empowerment 

grant; website metrics

Total

909

291

261

17

88

129

342

2036


2009 allocation of focused hours: Holden Karnofsky
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hours

hours

hours

hours
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hours

1/1/2009

7

105

22

5

0

31

171

International aid research (general 

questions)

2/1/2009

8

109

26

5

2

42

191

International aid research (general 

questions; Carter Center model 

writeup)

3/1/2009

7

55

35

2

0

41

140

Vacation; international aid research 

(general question writeups)

4/1/2009

7

59

18

34

0

52

170

International aid research (general 

question writeups); first Alliance 

meeting & followups

5/1/2009

16

82

14

3

1

39

155

International aid research (general 

question writeups; charity reviews)

6/1/2009

4

119

19

4

3

47

196

International aid research (general 

question writeups; charity reviews)

7/1/2009

8

33

43

18

0

71

173

Tying up loose ends; 

managing/training new hires; 

starting economic empowerment 

grant

8/1/2009

11

54

29

15

5

50

163

Hewlett application; 

managing/training new hires during 

Elie's vacation

9/1/2009

37

45

31

6

13

40

172

Website redesign support; 

economic empowerment grant; 

mission/vision prep & meeting

10/1/2009

52

19

28

21

1

52

173

Website redesign support; research 

blog posts

11/1/2009

59

9

27

21

1

46

163

Research blog posts; DC trip 

(Alliance meeting; conference 

panel; other meetings)

12/1/2009

65

10

35

21

1

58

189

Research blog posts; general 

cleanup/lingering items

1/1/2010

Total

280

699

328

155

26

569

2057


