Clear Fund Board of Directors

Meeting Agenda for 3/3/2010

1. Introductions.  5 minutes.

2. Annual review and plan.  Allow 2 hours.  See Attachment A.
Staff asserts that:

· We have made substantial progress in all areas over the last year and that staff have performed satisfactorily.

· We are still substantially short of where we need to be eventually to consider a project a success.

· Over the next year, we should focus primarily on research (research on new causes; vetting existing research; developing research capacity), pursuing only low-hanging fruit on packaging/marketing.

· We expect to put most of our time and resources into research on new causes.  We will also put substantial work into research vetting.

3. Compensation review.  Allow 20 minutes.  See Attachment B.  

Staff proposes a $2,500 salary increase for both Holden Karnofsky and Elie Hassenfeld.

4. Insurance review.  Allow 10 minutes.  See Attachments C and D.

We currently have coverage for Directors & Officer Liability, Internet Liability, and Employment Practices.

No budget review at this meeting.

Our last budget review was at the 12/29/2009 meeting, and reviewed the budget through 11/30/2009.  Between then and 1/31/2010 (the date at which we last performed an accounting close) there have been no material changes in our budget.  As such, we have elected not to include a budget review in this meeting.

· Our unrestricted reserves are not at the level that would trigger our "excess reserves policy."  Our current restricted reserves total under $200.  We do not wish to allocate grants at this meeting.

· Projected expenses are substantially similar to what they were at the last review.  It has become significantly less likely that we will hire a second full-time Research Analyst, although we may hire a part-time contractor (in addition to the one we were already planning to hire).

· We may circulate a budget update between Board meetings, once we have fully incorporated a couple of major items (possible domain name purchase; developing-world trip).

Total projected meeting time: 2.5 hours

Attachments:

A. Annual review and plan documents

B. Compensation review

C. Insurance review

D. Insurance policy (zipfile includes both quote and binder)

