Summary

On 7/1, we published our 2008-2009 recommendations and reasoning for international aid.  Major priorities for the remainder of the year are:

· Improving and "reality checking" the content of our 2008-2009 report

· Getting and responding to feedback on the report

· Researching and awarding a $250,000 grant for economic empowerment in sub-Saharan Africa
· Adding optional but valuable content to our existing report, largely by managing new hires
· Visiting the field operations of our top charities
· Pursuing new sources of funding for operating expenses (foundations and fellowships)
· Annual self-evaluation and formal plan for our next year
· Improving the packaging and presentation of our research
Progress since 3/31/09 meeting

Between 3/31/09-7/1/09, our focus was on publishing our 2008-2009 international aid recommendations and reasoning.

We published this report on 7/1 – see http://www.givewell.net/node/435
The report includes 

· Reviews of two "top-rated charities" that we have significantly more confidence in than any other charity we have evaluated to date, including the recommended charities from our 2007-2008 research on international aid.

· Reviews of four "recommended charities" that we believe are substantially stronger than other charities we've evaluated, though not as strong as our "top-rated" charities.  The six "recommended" or "top-rated" charities are all options for people who have made GiveWell Pledges or GiveWell Advance Donations.

· Substantial detail on other charities we examined and why we highlight the charities we do.

Since 7/1/09, we have focused on

· Getting and incorporating feedback on our 2008-2009 recommendations (primarily from charities and supporters at this point).

· Managing and evaluating two new hires – Melissa Krauss and Natalie Stone – who have primarily worked on adding what we consider "optional but valuable" content to the 2008-2009 report (including proofreading, financial analysis of recommended charities, and background on non-recommended interventions).

· Beginning work on giving out a grant in economic empowerment (more below)

· Preparing new policies and other materials for this Board meeting.

Priorities for 7/27/09 through 12/31/09

One of our priorities is to complete a thorough self-review and detailed plan.  We have not yet completed this, and here we give only a rough overview of important goals and our planned time allocation.

Note that "time costs" refer only to Holden Karnofsky/Elie Hassenfeld time.  We do not include here, but will need to continue spending time on, miscellaneous tasks such as completing our financial audit, responding to emails and networking opportunities, etc.

Research: Feedback

Time cost: intermittent; 2-3 hours total (including setting up calls, talking, and cleaning up notes) per person consulted

We plan on actively pursuing feedback on our report from people with relevant experience and expertise, particularly the people we have already spoken with about our report in progress (see http://www.givewell.net/node/383).  We will record and publicly post as much as we can from these conversations.

Research: Economic Empowerment Grant

Time cost: significant

We have $250,000 that is earmarked to be regranted by 12/31/2009 to a charity focusing on economic empowerment in sub-Saharan Africa.  To date we have located no outstanding economic empowerment charities (see http://givewell.net/node/413).

We are currently compiling a list of potentially eligible charities.  We plan on inviting eligible charities to apply for grants, using a process similar to the research process from our first year (although we will be aiming to make simpler, more specific requests – based on our independent research – in our "field narrowing" round 1).

If we are unable to identify an outstanding charity, we will use the $250,000 to fund further research and/or evaluation in this area.  The donor who provided the $250,000 has signed off on this plan.

Research: Optional but Valuable Content

Time cost: ~60 hours of our time; much of the work to be done by new hires

We intend to add content to our existing report including:

· Paraphrased transcripts of conversations we've had with international aid experts and charity representatives.  We already have these transcripts in rough form; they will need to be cleaned up and approved by the people we spoke with.
· More examined charities (i.e., keeping up with new submissions through our "charity submission form" as well as scanning a few more sources of eligible charities)
· Writeups on programs commonly run by charities, discussing the available information and major concerns about such programs.  (Note that we already have many such writeups, particularly for the programs we find most promising and for those that are most prominent.)
· Integration of new materials from current recommended charities, and updates on "pending" charities
Research: Visit(s) to the Developing World

Time cost: 1-2 weeks (40-80 working hours lost) per trip; 1-2 trips total

We would like to observe and report on the operations of our top-rated charities in the field, in person (and to look at some other representative charities if we can).

Fundraising

Time cost: intermittent/hard to estimate at this point.  5-10 hours per donor that we engage with seriously.

We intend to explore foundations and fellowships as sources of stable operating funding.  We have a preliminary list of target foundations and fellowships, and intend to get in touch with them and apply to the most promising ones.

Annual self-evaluation and plan

Time cost: 40-80 hours

We intend to complete a thorough evaluation of our second year, and plan for our third year, along the lines of the report we completed for our first year (available at http://givewell.net/business-plan-history#Firstyearreviewpublished6192008).

Packaging/presentation of research

Time cost: unknown; likely significant

We aim to dramatically improve the packaging and presentation of our research, both by completing a print presentation and by improving our website (likely involving a professional website consultant).

