Clear Fund Board of Directors

Meeting Agenda for 7/27/2009
1. Introductions.  5 minutes.

2. Elections. 15 minutes.

· Bob Elliott has resigned as President.  Tom Rutledge, as Vice-President, is now Acting President.

· We propose:

· Election of Tom Rutledge as Board President.

· Election of Lindy Miller as Board Vice-President.

· Transfer of Board Treasurer role from Greg Jensen to Ari Herman.

· Election of Jon Behar as Director.

3. Vote on proposed amendment to bylaws.  Allow 5 minutes.  See Attachment F.
4. Report on professional development.  Allow 15 minutes.  See Attachment C.

5. Update on Corporation's Name.  Allow 15 minutes.  See Attachment E.
6. Approval of Policies Manual.  Allow 30 minutes.  See Attachment D.
Proposed assignments for new positions:

· Co-Executive Directors: Holden Karnofsky and Elie Hassenfeld

· Manager of Finance: Holden Karnofsky

· Employment Officer: Elie Hassenfeld

· Technology Officer: Elie Hassenfeld

· Compliance Officer: Lindy Miller

· Communications Officer: Tim Ogden

7. Update on progress and priorities.  Allow 30 minutes.  See Attachment B.

8. Budget approval, not including grant disbursements. Allow 30 minutes.  See Attachment A.

9. Grant disbursements.  Allow 30 minutes.  See Attachment G.
Total projected meeting time: 3 hours

Attachments:

A. Budget update

B. Progress and priorities

C. Report on professional development

D. Policies manual

E. Update on Corporation's Name

F. Proposed amendment to bylaws

G. Proposed grant disbursements

