Proposed Budget and Overview of Financial Situation as of 3/27/2008

Proposed budget
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Includes

Previous projection 

(1/1/09-5/31/09)

Updated projection 

(1/1/09-6/30/09)

Accounting

Payroll processing fees; audit.  Audit support now included in 

bookkeeping (hence $2000 reduction)

$8,919.90 

$6,919.90 

Pledge-raising

Printing costs for fundraising materials; travel and event 

$5,000.00 

$5,000.00 

Grants

From donations earmarked for regranting.

$55,834.00 

$319,379.00 

Misc admin

Subscriptions, purchases of academic papers, copying costs, 

$5,000.00 

$5,000.00 

Salaries & benefits: co-

founders

Holden and Elie: 5mo at $65,000 ea plus payroll taxes & health 

benefits

$54,536.11 

$65,443.33 

Salaries & benefits: 

other staff

$3,573.40 spent so far.  Allocated enough for 2 part-timers 

($17,500 per year plus payroll taxes) Apr thru June, plus 2 full-

timers ($35,000 plus payroll taxes) in June only.

$24,871.12 

$21,762.93 

Training

Allocated for professional development.  With the mentor 

approach, we don't expect many relevant costs.

$5,000.00 

$1,000.00 

Website

5mo of hosting; any additional necessary programming and 

design work.

$10,000.00 

$10,000.00 

Bookkeeping

Estimated at $3000 for startup and processing through February; 

estimated at $700/mo going forward.

$0.00 

$5,800.00 

Total

$169,161.13 

$440,305.16 


Major changes:

· Outsourcing bookkeeping services.

· We have received substantial donations earmarked for regranting.

· We spent less on salaries over the last several months than anticipated (we didn't make a full-time hire), but are asking for leeway to spend more over the next few months if we find strong enough hires.

Overview of Financial Situation

Below is an illustration of how far our existing assets can carry us under different assumptions about expenses.

· “Part-timer” refers to a hire making $17.5k/yr (plus payroll taxes and health benefits).  We currently have one on payroll.

· “Analyst” refers to a hire making $35k/yr (plus payroll taxes and health benefits).

· “Partner” refers to a hire making $65/yr (plus payroll taxes and health benefits) – could be a website specialist (this is the rough range we’ve seen for such positions) or a strong researcher/generalist.

· “Office” refers to an office with space for about 5 people.
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Date at which our reserves would run out

(Re: hiring and other added expenses)

1 Part-timer

12/1/2010

2 Part-timers

10/1/2010

2 Part-timers, 1 Assistant

8/1/2010

2 Part-timers, 2 Assistants, Office

5/1/2010

2 Part-timers, 1 Partners

6/1/2010

2 Part-timers, 2 Partners, Office

4/1/2010


Details of projections

Cash reserves
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$48,999.33

Money mkt acct balance 3/26/09

$648,729.40

Temporarily restricted assets

($344,379.00)

Assets released into DAF (offset temporarily restricted)

$25,000.00

Due to Elie Hassenfeld

($3,574.25)

Due to Holden Karnofsky

($1,480.89)

Un-deposited checks

$2,000.00

Reserves

$375,294.59


Possible future expenses (these are consistent with proposed expenses above)
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Notes

Annual cost

Monthly cost

Start date

Accounting

Payroll processing; audit; audit prep

$7,507.76

$792.31

4/1/2009

Pledge-raising

Printing costs for fundraising 

materials; travel and event expenses.

$5,000.00

$416.67

4/1/2009

Misc admin

Subscriptions, purchases of academic 

papers, copying costs, etc.

$5,000.00

$416.67

4/1/2009

Insurance

D&O

$634.00

$52.83

4/1/2009

Website

$45/mo hosting; rest earmarked for 

development

$10,000.00

$833.33

4/1/2009

Bookkeeping

Estimated at $3000 for startup plus 

$700/mo

$11,400.00

$950.00

4/1/2009

Salary: Co-Founder 1

65k+benefits & taxes (NY)

$72,856.42

$6,071.37

3/1/2009

Salary: Co-Founder 2

65k+benefits & taxes (MA)

$73,708.36

$6,142.36

3/1/2009

Salary: Part-timer 1

$17.5k + benefits & taxes (NY)

$22,574.61

$1,881.22

4/1/2009

Salary: Part-timer 2

$17.5k + benefits & taxes (NY)

$22,574.61

$1,881.22

5/1/2009

Salary: Assistant 1

35k+benefits&taxes(NY)

$41,413.36

$3,451.11

6/1/2009

Salary: Assistant 2

35k+benefits&taxes(NY)

$41,413.36

$3,451.11

6/1/2009

Salary: Partner 1

65k+benefits & taxes (NY)

$52,178.36

$4,348.20

6/1/2009

Salary: Partner 2

65k+benefits & taxes (NY)

$52,178.36

$4,348.20

6/1/2009

Rent

Estimated using Craiglist & online 

office space calculator

$24,000.00

$2,000.00

7/1/2009


