Clear Fund Board of Directors

Meeting Agenda for 3/31/2009
1. Introductions.  2 minutes.

2. Budget approval.  Allow 45 minutes.  See Attachment A.
Under reasonable and even aggressive scenarios, GiveWell has enough cash on hand to last into 2010. At this meeting, we are asking the board to vote to approve this budget.

3. New bank accounts.  Allow 15 minutes.  See Attachments B and D.
Staff proposes opening two new bank accounts, both in order to earn slightly more interest and in order to take full advantage of FDIC protection. At this meeting, we are asking the board to vote to approve the plan outlined in Attachment B and the corporate resolutions (Attachment D).

4. Discussion of updated research agenda.  Allow 60 minutes.  See Attachment C.
Staff believes we are on track to release our report on developing-world aid by July 1 of this year. At this meeting, we are asking the board to vote to approve the proposed, finished report detailed in Attachment C.

Total projected meeting time: 2 hours

Next meeting: July 2009

Attachments:

A. Overview of financial situation

B. Proposal to open new bank accounts

C. Updated research agenda

D. Corporate resolutions (note: all 3 are identical except for bank name)

