Clear Fund Board of Directors

Attachment E: Budget Update

5/1/2008 – 12/31/2008 (revised projection)
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Revised projection

Accounting

Payroll processing fees; audit & audit prep

$9,172.83

$307.87

$357.83

Pledge-raising

Design consult for fundraising materials; purchasing article reprints; 

printing costs for fundraising materials; travel and event expenses.

$25,000.00

$10,432.90

$12,000.00

Grants

From donations earmarked for regranting.

$30,834.00

$0.00

Pushed to 2009

Insurance

Directors & officers only.

$632.00

$634.00

$634.00

Misc admin

Subscriptions, purchases of academic papers, copying costs, etc.

$5,000.00

$821.45

$1,500.00

Salaries & benefits

Holden and Elie: 8mo @ $60,000 ann. Teel: 1mo @ $35,000 ann. plus 

payroll taxes and health insurance.

$95,092.67

$72,382.56

$95,092.67

Training

Allocated for professional development.

$5,000.00

$0.00

Pushed to 2009

Website

6mo of hosting; any additional necessary programming and design work.

$8,000.00

$255.00

$1,000.00

Total

$178,731.50

$84,833.78

$110,584.50


1/1/2009 – 5/31/2009 (projected)
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Accounting

Payroll processing fees; audit & audit prep

$8,919.90

Pledge-raising

Printing costs for fundraising materials; travel and event expenses.

$5,000.00

Grants

From donations earmarked for regranting.

$55,834.00

Misc admin

Subscriptions, purchases of academic papers, copying costs, etc.

$5,000.00

Salaries & benefits: co-

founders

Holden and Elie: 5mo at $65,000 ea plus payroll taxes & health benefits

$54,536.11

Salaries & benefits: 

other staff

Research assistant 1 - 5mo @ $35,000; Research assistant 2 - 2mo @ 

$35,000; plus payroll taxes and health benefits

$24,871.12

Training

Allocated for professional development.

$5,000.00

Website

5mo of hosting; any additional necessary programming and design work.

$10,000.00

Total

$169,161.13


Summary of financial situation

[image: image3.wmf]Balance from 2007

$153,787.81

2008 donations to GiveWell (cashed)

$65,199.52

2008 expenses (actual, not projected)

$148,093.06

Current balance

$70,894.27

2008-09 promised donations / checks not yet cashed

$181,815.00

2008-09 projected expenses (not yet spent)

$194,911.86

Proj. balance 5/31/2009

$57,797.42


Notes: 

· Holden’s and Elie’s salaries were lowered by $5,000 each for 2008 (pro-rated) in reaction to their inappropriate marketing activities (see http://www.givewell.net/node/185).  They are slated to be restored to $65,000 ann. for 2009.

· This budget projection does not include the revenue from a likely, but still pending, foundation grant of $100,000.
· GiveWell Pledges currently total $98,350.  These do not affect our operating budget.
