Clear Fund Board of Directors

Meeting Agenda for 11/10/2008
1. Introductions.  2 minutes.

2. Discussion of professional development plan.  Allow 30 minutes.  See Attachment A.
· Staff proposes to establish formal mentoring relationships with particular contacts (people whom we both have access to and have substantial experience in business, particularly with creating a successful startup).  

· These contacts will receive and discuss each biweekly report.  

· We currently have two such mentors and are planning on soliciting more from among our current contacts; we aim to have four such mentors by June of 2009.
· We also plan to pursue other options including a social entrepreneurship group at the Harvard Club and several competitive programs for social entrepreneurs.  However, the heart of our professional development plan is mentoring relationships.

3. Discussion of long-term vision for GiveWell.  Allow 45 minutes.  See Attachment B.  GiveWell aims to reach the following “steady state”:

· Depth, breadth, and presentation of research: GiveWell publishes up-to-date research on seven broad causes: developing-world aid, disease research, global warming prevention/mitigation, equality of opportunity in the U.S., mitigation of suffering in the U.S., tolerance in the U.S., and animal welfare.  It recommends several charities per cause (including one for each subcause, outlined in the body of our vision document) and provides basic ratings for much larger numbers of charities.
· Capacity and operating funding: GiveWell has a staff of about twenty, and operates on about $1.7 million per year.  Its staff is sufficient to provide broad, deep research as well as maintaining an excellent website and active marketing efforts.
· Money moved: GiveWell affects a large amount of money – at least $15 million, 9 times operating costs – through a variety of methods outlined in the body of this document.
· High-credibility/high-visibility supporters: GiveWell will have a 10-person Board of Directors, composed primarily of major donors who are successful and well-connected in the for-profit world.  It will also maintain a separate Advisory Board for each broad cause covered by its research, composed of 3-10 people with significant expertise in that particular area.

· Brand value / name recognition:  GiveWell will occupy a place in annual coverage of giving similar to that currently occupied by Charity Navigator.  It will be covered in multiple mainstream media pieces during giving season of each year.  Its research will be frequently referenced and linked to in online blog posts and discussions of relevant issues.

4. Discussion of revised tactical plan for progressing toward our vision.  Allow 45 minutes.  See Attachment C for our tactical plan and Attachment D for the reasons behind our change in direction from the plan outlined at the last Board meeting.

· Priority 1: hire a research analyst in order to improve our ability to accomplish our other goals (below).  5 hours per week.

· Priority 2: Complete an in-depth research report on developing-world aid, while systemizing as much as possible of the research process.  40 hours per week.
· Priority 3: Continue to pursue customers in order to a) measure demand and b) get substantive feedback on the materials we produce.  10 hours per week.

· Priority 4: Pursue important relationships.  15 hours per week.

· Successful supporters to serve as mentors and members of the Board of Directors

· Partners who can help us reach potential users of our research

· Donors who can increase our money moved and continue to build our network

· High-credibility supporters for our Advisory Board
Total projected meeting time: 2 hours

Next meeting: January 2009

Attachments:

A. Professional development plan

B. Vision document.

C. Tactical business plan for progressing toward vision.

D. “Transition document”: overview of the reasons behind our change of strategy.

