Clear Fund Board of Directors

Meeting Agenda for 3/4/2008
1. Introductions.  2 minutes.

2. Grant decisions.  Allow two hours.

We will present our options and recommendations for Cause 3 (early childhood care) and Cause 4 (K-12 education).

For Cause 3 (Attachment A), we believe our best option is to award the Nurse-Family Partnership, an impressive organization dedicated to replicating a model that has encouraging support from rigorous studies.  We also believe it would be reasonable to split the grant money between those of our applicants that run Head Start programs, as Head Start is a federally funded (and supervised) program that we believe has a positive impact on people’s lives.

For Cause 4 (Attachment B), we believe our best option is to award KIPP, an impressive organization that focuses on creating charter schools.  We believe that its model is compelling and supported by empirical evidence on student achievement.  We also believe it would be reasonable to award Teach for America, whose focus on bringing more talented people into education has had an acknowledged impact on KIPP among other organizations, or the Children’s Scholarship Fund, which gives financial assistance to low-income families seeking to send their children to private school (a model we think is logically compelling, though not well-supported by available empirical evidence).

3. Preliminary plan for 2008.  Allow 30 minutes.

We will aim to focus on our 2008 plans at the next Board meeting, but for now we would like to raise several key issues (see “Highlights” in Attachment C) and agree on how we should be prioritizing our time.  If we do agree on the highlights, we can plan to complete a formal review of our first year and plan for 2008 within about a month, and aim to have our next Board meeting at that time.

Total projected meeting time: 2.5 hours

Next meeting: early April 2008

Attachments:

A. Options for Cause 3

B. Options for Cause 4

C. Preliminary Plan for 2008

