Clear Fund Board of Directors

Meeting Agenda for 1/3/2008
1. Introductions.

2. Summary of events.  The Board will discuss the nature and severity of recent staff misbehavior, beginning with Holden’s narrative of events (Attachment A) and the independent account produced by the MetaFilter community (linked on Attachment A).

3. Consequences: full Board and relevant staff.  The Board will discuss:

A. Whether any staff should be terminated, and if so, whether GiveWell should be discontinued.

B. Disciplinary measures for any staff that are retained despite misbehavior.

C. Preventative measures, to guard against future problems.

D. Other planned improvements to GiveWell’s board, structure, metrics, and model.

4. Consequences: Board only (excluding Holden).  All staff including Holden will be disconnected from the call.  The Board will make final determinations regarding:

A. Whether any staff should be terminated, and if so, whether GiveWell should be discontinued.

B. Disciplinary measures for any staff that are retained despite misbehavior.

C. Preventative measures, to guard against future problems.

D. Other planned improvements to GiveWell’s board, structure, metrics, and model.

5. Announcement of decisions, and assignment of writeup.  Staff will re-join the call.  The Board will give its decisions, and determine the basic outline of its official writeup of these decisions.  A Board member will be assigned to draft this writeup.

Attachments to be sent:

A. Narrative of events

