Clear Fund Board of Directors

Attachment C: Plan for 2008

The argument for continuing to operate

We find this project worth continuing, taking into account the following:

· We believe our research will continue to have value-added sufficient to justify our costs (based both on what we observe from the last round of grants and on the specific questions we have for future rounds).

· The enthusiastic response from within the sector is evidence that we are doing something new and valuable – and that we may be able to affect the way others in the sector operate.

· The strong mainstream press coverage, and enthusiasm from volunteers, implies that others find our cause compelling when they have enough exposure to it.

· We haven’t yet been able to effectively reach and affect individual donors, but it is extremely early.  We have many ideas for improving our ability to reach individual donors, in both the short and long term.

· We have enough surplus funds that we can continue to operate for at least the next few months.

The business model

We plan on raising funds largely using a “vote with donations” model, in which donors will give to us in exchange for a say in what causes we pursue next.  This makes our model scalable: the more demand there is for us to expand our research into new causes, the more funding we’ll have.  We will attempt to raise operating support from “core” donors (particularly our former coworkers) and foundations to the extent that we can, minimizing the “overhead” for other donors.

The plan

1. Complete full writeups of Causes 2, 3, 4.

2. Create a “menu” of causes – both original causes that we think we can add more value in, and causes we haven’t done yet but can add value in – and write up a specific research plan for each, published to www.givewell.net .

3. Find potential donors, mostly through industry connections, and ask that they donate in order to facilitate research on their favorite causes.  We haven’t fleshed out all the details, but we’d roughly say that each donor will have the option to:

a. Rank-order the “menu” of causes, and specify a point at which they’d prefer to have their money back rather than having it go to a low-priority cause.

b. Designate the donation for any combination of (1) unrestricted grants to organizations with proven, effective, scalable methods of helping people; (2) funding evaluations of promising but unproven methods; (3) paying salaries and other research costs.

4. From there, our scope and direction will be determined by our fundraising.

5. We will put an open invitation on our website to any charities that wish to challenge our ranking by submitting materials, without the promise of a grant for the winner.

6. We will also continue to work on our website’s appeal for individual donors, by experimenting with its layout and with advertising.

7. We will also continue to work on ways to create reform from within the sector, particularly pressuring foundations to publish their materials, rankings, and reasoning.

Expenses

Salaries
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Salary (ann.)

Salary (mo)

Benefits/payroll taxes (mo)

Payroll taxes (one-time)

Holden Karnofsky

$65,000.00

$5,416.67

$678.35

$348.50

Elie Hassenfeld

$65,000.00

$5,416.67

$624.48

$362.60

Teel Lidow

$35,000.00

$2,916.67

$487.10

$348.50

Total

$13,750.00

$1,789.92

$1,059.60


Other expenses

· Financial audit already included in budget (Attachment B)

· Advertising and web design: allow $10,000

· Executive Director retains discretion over any expenses under $5,000 each, subject to retroactive approval.

Total projected cost: $73,219.28 through April

Current funds (from Attachment B), assuming $0 raised this December: $78,218.85

Holden proposes to approve these expenses through April, and aim to have our next Board meeting by May 1 at the latest.

Holden also requests two weeks of vacation for both himself and Elie, to be taken in late December/early January.
