Clear Fund Board of Directors

Attachment B: Budget for CY 2007
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Includes

Initial projection

Actual

Outstanding

Startup (legal)

Incorporation, 501c3 application, registrations

$1,220.00

$1,265.00

$0.00

Finding applicants

GuideStar data set; mass mailing

$3,455.61

$3,455.61

$0.00

Trademark

Filing; substantive response regarding GiveWell.org

$3,275.00

$2,000.00

$0.00

Misc admin

NPCCNY membership; mailing expenses; NYU course; copies, 

office supplies, business cards (no NYRAG membership yet)

$878.63

$1,160.63

$0.00

Insurance

Directors & officers; disability; workers' comp (no general 

$2,500.00

$1,320.53

$0.00

Recruiting

Transportation, flyers, pizza

$2,000.00

$495.99

$0.00

Website

Domain names; hosting; programming; design

$10,164.31

$3,807.95

$0.00

Accounting

Budget development process; software; payroll assistance

$5,459.00

$3,317.45

$1,573.98

Audit

Prep; audit

$20,000.00

$12,500.00

$12,500.00

Salaries & benefits

Holden 7mo, Elie 5mo @ $65,000 ann. plus payroll taxes & 

health insurance

$62,883.33

$73,148.03

$12,008.07

Late fees

$0.00

$175.29

$0.00

Teel

$0.00

$1,000.00

$1,000.00

Unanticipated/advertising

Press release dissemination; Google Adwords; potential donor 

$5,000.00

$5,999.00

$5,150.00

Grants

Note $15,000 donation restricted for Cause 4

$125,000.00

$140,000.00

$140,000.00

Total expenses

$241,835.88

$249,645.48

$172,232.05

Revenue

$251,000.00

$327,864.33

$46,724.00

Available for 2008

$9,164.12

$78,218.85


Expenses that were lower than projected

· Legal fees, insurance costs, accounting costs, and recruiting costs were less than projected.

· Our accountant thought our financial audit estimate was high.  The actual audit will take place in 2008.

· We built the website under budget by using open-source software and independent contractors.

Expenses that were higher than projected

· We increased the size of one grant due to a restricted donation.

· Payroll taxes were left out of the initial projection.

· Elie Hassenfeld was initially projected to leave the project in December; he is now committed indefinitely.

· We retained Teel Lidow for two weeks for $1000.

· We expect to spend about $6,000 total on advertising.

· We paid about $200 in fees due to bad advice from QuickBooks assisted payroll.

