Clear Fund Board of Directors

Meeting Agenda for 12/17/2007
1. Introductions.  2 minutes.

2. Grant decisions.  Allow two hours.

Holden and Elie will first present their research and recommendations for employment assistance in NYC (http://www.givewell.net/cause5) and saving lives in Africa (http://www.givewell.net/cause1), and the Board will vote on which organizations receive Clear Fund grants.  Note that no attachments have been sent for these causes, because everything is written up on our public website.

Holden and Elie will then discuss the state of research in the remaining causes (Attachment D).  They will propose finalizing our Cause 2 grantee, while postponing the decision on our Cause 3 and 4 grantees.

3. Review of 2007 progress and expenses.  Allow one hour.

Holden will discuss the project’s progress (Attachment A) and expenses (Attachment B) for the goals we laid out at the last board meeting:

· Conducting quality research.

· Writing up this research to create a useful donor resource.

· Getting attention for this resource.

· Recruiting potential future staffers.

· Fundraising and pursuing financial sustainability.

· Handling legal/accounting issues.

The Board will vote on retroactively approving the 2007 budget.

4. Plan and budget for 2008.  Allow 30 minutes.

Holden will propose a plan (Attachment C) for the next few months, consisting of:

· Completing writeups on the three remaining Clear Fund causes.

· Adding detailed writeups of our plans for future research, along with website functionality to allow donors to “vote with their dollars.”

· Aggressive fundraising using the “vote for your cause” model.

· Continuing salaries for Holden and Elie at the current level, and hiring Teel Lidow for $35,000 annually plus health benefits, through earlier of the next Board meeting or May 1, 2007.

Total projected meeting time: 4 hours

Next meeting: between March and May 2008

Attachments to be sent:

A. 2007 progress report

B. 2007 expenses

C. 2008 plan and expenses

D. Research on unpublished causes
