Clear Fund Board of Directors

Meeting Agenda for 6/22/2007

Revision 1

1. Introductions and elections.  5-10 minutes unless there are unanticipated disagreements.

2. Causes.  Allow one hour.

This is an extremely debatable and important decision: what charities should be eligible for Clear Fund grants?  Holden will present different options and relevant statistics on the charities (Attachment D) that have expressed preliminary interest.  We need to finalize the causes the Clear Fund will address, balancing several factors:

A. Helping as many humanitarian donors as possible, consistent with the Clear Fund's mission.

B. Respecting the philosophical values (and demands) of our existing donors.

C. Investigating charities with enough variety that the Clear Fund can create definite value-added with its analysis.

D. Being realistic about what can be done well by December.

3. Timeline and general project plan.  Allow one hour.

Holden proposes to send out grant applications on Monday, June 25, and focus on general research on the causes until August, with the aim of creating a brief writeup on what he's found for each cause.  

In August, Elie Hassenfeld's employment with the Clear Fund will begin, and both Holden and Elie will focus on reviewing and questioning grantees through October.  These months will also include Holden traveling to Africa for approximately a week, and Holden and Elie conducting an on-campus recruiting trip to build capacity.

November will be spent designing and creating the content for the Clear Fund's website, and December will be spent entirely on publicity and fundraising.

As Executive Director, Holden will have authority to make tactical changes in the plan, so long as he is accountable for them at future meetings.  He will be solely responsible for designing and executing the grant application process.

5. Review of budget.  20min unless there are unanticipated disagreements.

Holden will go over the budget (Attachment B) at a conceptual level.  Points to highlight include:

A. Very little allowance for website design and marketing.

B. Accounting is a major expense.  We should agree on the priorities.  Holden moves to retain a firm for help with initial setup, for ~$5000, but to try to stay under $250,000 in gross receipts for 2007, in the interest of having the option to perform less than a full audit.

C. The size of grants will remain indeterminate, but is set at $20,000 for now.

D. We should make sure we agree on the worthiness of other items, notably a trip to Africa and a recruiting trip in the fall.

6. Review of compensation.  5min unless there are unanticipated disagreements.

Holden will recuse himself from the room, after providing relevant materials (Attachment C) for considering his proposal to pay him and Elie $68,600 (annualized; incl. benefits) each.

Total projected meeting time: 150 minutes

Next meeting: the week after Thanksgiving

Attachments to be sent:

A. Annual statements

B. Budget

C. Review of Compensation

D. Determining the Clear Fund's Scope

