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July 30, 2007
Holden Karnofsky

Executive Director

THE CLEAR FUND

272 9th Street, #1

Brooklyn, NY 11215

grants@clearfund.org
Dear Mr. Karnofsky:

Thank you for inviting Praxis Housing Initiatives Inc. to apply for a Cause 5, The Clear Fund grant application.  Our organization provides housing and supportive services to homeless adults and assists them attain healthy independent lives in a place they can call home.  Our clients are 18 years old or older, with histories of substance abuse, HIV, AIDS, Hepatitis C, tuberculosis and other communicative diseases,  mental challenges and incarceration.  At Praxis, each individuals works with a designated case worker and they design together an appropriate plan of action.  The plan provides for training and acquisition of all necessary skills to help them re-enter society as responsible, productive and financially self-supporting individuals.

Praxis would like to ask for funding that will enable us to offer our clients computer training on a individualized basis, since it has have been proven very effective in helping homeless individuals find employment and become self sufficient.  We hope that The Clear Fund, with its tradition of supporting community projects, will review our request favorably.

Thank you.
Sincerely,

John Foran

Chief Executive Officer
Praxis Housing Initiatives Inc.
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I. List of programs (one page maximum).  

Description of services: Success in gaining housing stability depends largely on the quality of services dispensed at the first point of entry into the system. As the port of first resort for many, Praxis employs proven strategies to prevent individuals from winding up back in the streets. The approach we take to has three phases:

1) Meeting basic needs:  Upon entry to our residences, Praxis Housing Initiatives provides clothing, food and emergency medical care for all residents who require them. Clients are then assigned clean, safe, rooms. Once clients are settled, we conduct thorough interviews to assess individual needs. Health stability is the first priority. As a first step, all clients receive TB testing. Primary medical care is provided at health clinics located onsite at two of our residences or through linkages with local healthcare providers. Clients are seen by doctors who will be their primary care providers while they are at Praxis and later on as they re-enter the community as part of a continuum of care. Mental health assessments are also conducted on-site or through mental health partnerships.

2) Intensive intervention: Clients and case managers put together individualized “action plans” that help guide the clients toward greater independence and permanent housing stability, Action plans are reviewed and revised, as necessary, in weekly meetings with case managers. Case aides and other social services staff are assigned to follow up with clients between weekly meetings to help them reach the benchmarks set in the action plans.  As part of the action plans, clients are introduced to various programs. Treatment adherence, harm reduction, HIV support and housing readiness are just some of the group activities we hold daily. We also conduct more structured workshops, on-site or through linkages with other groups, that teach rudimentary skills such as taking public transportation, personal hygiene, making appointments, cooking as well as more sophisticated skills – handling bank accounts, interviewing for jobs and apartments, paying bills and smart shopping. Throughout the process we provide ways for residents to test new-found living or working skills as part of the overall housing readiness program.

3) Ongoing support: Preventing people from experiencing repeated homeless episode results in more humane conditions for people at risk for homelessness as well as significant cost savings in addressing the problem. Praxis continues to monitor and assist clients who transition from our residences to scatter site apartments or other independent living arrangements. We also help them make connections with support organizations in their new neighborhoods for extended or substitute support. Our role is to positively reinforce behaviors learned at Praxis so clients are supported as they hone their living and working skills in the first weeks and months away from Praxis. To prevent decline or relapse into homelessness, we strive to build an unbroken chain of support that begins at Praxis, and acts as a buffer between them and the streets.

Praxis Housing Initiatives Inc.
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II. Population served by featured program (one page maximum).   

A. Yes. 100% of Praxis Housing Initiatives Inc. clients are referrer to us by HASA (HIV/AIDS Services Administration), a New York City Agency under the Department of Social Services – Human Resources Administration.  In order for HASA to refer someone to Praxis he/she must be homeless, HIV positive and older than 18 years of age. Praxis provides services to the above group indiscriminately as long as there are rooms available at any of its four housing residences.  We serve about 340 clients per night.  We estimate that we house 1200 individuals annually.

B. Our clients may have family and children but they are not in position to care for them.   Being destitute and in deteriorating health they can not claim dependents. 
C. The obstacles in becoming self-supportive are histories of mental illness, incarceration, HIV/ AIDS, poor health in general, Hepatitis C, substance abuse, lack of basic education, lack of training, lack of ability to adjust socially, inability to keep a job, inability to obtain and keep a job, low or no achievement expectations.  

100% of our residents are homeless, living with HIV/AIDS. All are destitute. 78% are male, 21% are female and 1% is transgender. Racially, 78% are black, 20% are Hispanic and 2% Caucasian. Their ages range from 18 years old to middle age. About 25 % have criminal histories, 75% to 80% have drug or alcohol problems, 75% to 80% have indications or documented histories of mental health issues and about 25% are men who have sex with men. Between 60% - 70% of our clients have not completed high school, while approximately 20% have high school diplomas or GED. The rest have some advanced education. 

Praxis Housing Initiatives is NYC’s largest provider of transitional housing to homeless people with HIV/AIDS and is one of city’s lowest cost/highest service housing providers.   Homeless individuals with HIV/AIDS are housed in four residences, three in Manhattan and one in Brooklyn.  Praxis also provides a wide variety of permanent housing placement options through our Brooklyn-based scatter site program.  Clients may participate in over  30 workshops and support groups a week, covering topics such as harm reduction, treatment adherence, coping skills, addiction counseling and recovery support. Since 2000, Praxis’ Housing Specialists have placed over 1,250  individuals who became self-supportive  in permanent housing, apartments, supportive housing and long-term congregate care. Praxis has employed many people who successfully transitioned through its program from homelessness to home. For those individuals establishing a solid employment record was critical since many other employers rejected applicants with criminal or drug histories. Praxis facilities have consistently been given high scores by city and state agencies that monitor services and security. Praxis recognizes the importance of addressing both housing and vocational needs, and equips clients with independent living and employment skills and community linkages to address those issues.

Praxis Housing Initiatives Inc.
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III. Program activities and budget for featured program (two pages maximum).  

Praxis Housing Initiatives has launched a pilot project, which expands and deepens support for homeless individuals. They participate in vocational training programs while at Praxis transitional housing,  and receive ongoing support for at least a year after they leave our facilities. Our goal is to provide individualized services that prevent decline or relapse into homelessness and  job-train clients so they may get employed and become financially self-supporting.
Because we know that the quality of the services dispensed at the first point of entry into the housing system is critical in the process of gaining permanent housing and permanent employment, Praxis concentrates its efforts at critical phases in the continuum from homelessness to self-sufficiency and financial self-support.  

· First, at initial entry to Praxis facilities we intensify assessment to get the clearest picture of what factors contribute to homelessness in each case – i.e. substance use, diagnosed or undiagnosed mental illness, physical trauma, violence or abuse.  Anecdotal evidence from our 12 years as a provider of homeless services indicates that many factors contribute to clients’ inability to adopt new behaviors, learn basic survival skills and comply with regimens for treating AIDS.  We also know from wider studies of homelessness that failure to properly address these problems at the onset of homelessness, increases the probability that individuals will cycle repeatedly through emergency housing systems, often over years that are punctuated by costly and unnecessary institutionalizations, hospitalizations or incarcerations.  
· Second, we  prepare residents to live and work in the community and provide support beyond their stay at Praxis housing facilities. We work closely with them to “short circuit” behaviors that contribute to recidivism by introducing “rapid response” protocols and providing skills training to help ensure they can maintain the minimum threshold of social readiness.  Their progress is documented to improve  chances of successfully breaking a pattern of homelessness and to identify best practices for acclimatizing clients to new ways of living so that our model can be expanded and replicated.

· Third, we offer on regular weekly basis Computer Literacy,  Job Searching Skills, Interviewing Process, training to anyone of our residents who is willing and able to participate.

Praxis Housing Initiatives gives men and women, who might otherwise spend years homeless or precariously perched on the edge of homelessness, a secure and supportive environment that can become the foundation for a healthier, more independent life. Over the last twelve years, with skilled staff, access to community resources, primary healthcare linkages, peer support activities and permanent housing placement, Praxis residences have been an anchor for thousands of homeless New Yorkers, and a launching point towards independent living.
Praxis’s organizational budget for FY 2007 is $11,220,613. Up to now, Praxis gets government support from HASA, DOH, MHRA-TAC, HUD, OTDA, and  ESAP.  Starting this year, we are applying for funds from foundations as well.
To provide computer training to our residents, we request funding of $73,472 for employing an instructor and purchasing computer equipment and supplies. The instructor will provide training with Windows XP, Microsoft Applications, such as Word, PowerPoint, Excel, Publisher, Access, and also be responsible for technical assistance and maintenance of the computers.  He/She will work on a full time basis servicing all four residential facilities.  Any Praxis client will be able to register and have computer skills training on-site.   Each building will accommodate the installation (cable wiring and furniture for computer stations) of two to three computers and a printer/scanner.
Instructor/Technical Support   A+ Cert. 
40,000
 + (28% benefits =$11200)


51200
Equipment


10,000 (6 x 1500 per Computer, printer/scanner)              10000
Supplies


      500  (paper, cartridges, etc)


   
   500
Cable wiring


      350 x 4





 1400

Computer furniture


      250 x 10





 2500
Subtotal









65600



Administrative Costs

12% of 61700 = 7524




 
 7872
TOTAL








          $73,472




IV. Evaluation for featured program (one page maximum, except for attachments to part B).

A. What is your process for evaluating the effects of the featured program on clients' abilities to become economically self-supporting?
Students will have to sign  up for the computer training class, and sign-in at each computer station

with their pass word.  The instructor will be able to track who used which computer when.  The instructor will report the progress of each student monthly.  The student will be able to “graduate” upon completion of a training session of instruction.   Additional supervised or unsupervised time will be available to participants as needed and upon computer availability.
B. Please attach any available written reports 
No written reports are available as yet.

V. Optional: other support for featured program (one page maximum). 
Based on studies by the Vera Institute of Justice, dated September 2005, homeless individuals are accessing housing in record numbers in cities across the United States, and New York City is no exception. After a 10-year period of relative stability, the number of homeless families in New York City grew by 22 percent in 2001 and by another 35 percent in 2002. By 2003, there were more than 9,000 families living in the city’s homeless shelters on any given night.  Job loss was the most prevalent cause of homelessness, followed in order of most frequent occurrence by eviction, reduction or loss of public benefits, physical and emotional health problems, domestic violence, substance abuse, and incarceration. When many or all these causes interacted and overlapped they often result in homelessness.  Respondents commonly talked about loss of income—either from employment or public benefits—as a reason why they faced an informal or formal eviction. Similarly, a reduction or loss of public benefits was cited as the factor that contributed to them losing their housing. (Vera Institute of Justice 26)  This study and additional government statistics confirm the devastating effect unemployment and loss of income bring in the live of individuals, often starting a vicious cycle of alcoholism, substance abuse, mental illness, AIDS and deteriorating health.  Computer training is a quick way to obtain marketable skills and lead to employment and a steady income.  Currently, there is strong interest from the part of our residents to learn computer skills.  They believe that such training will enhance their chances to get employed again. We expect  these classes to be well attended and help the participants towards financial recovery and self reliance.
Assisting an individual get out of homelessness takes more than a room in a shelter and a hot meal in a soup kitchen.  Computer training is a great tool they may use in the long run to help themselves leave behind them the stage of homelessness for good.  Funding this project will certainly assist us achieve this goal and make  our cities more livable.

VI. Confidentiality.  

No requirement for confidentiality at this point.  Praxis reserves the right of privacy and non-disclosure of any AIDS client, if the case may arise in the future.

*   *   *   *   *   *   *   *   *

 If you need more information please contact Catherine Abrams, grant writer, at 917 522-8410or by email at jcabramsn@praxishousing.org.

Praxis Housing Initiatives Inc. would like to thank  Mr. Holden Karnofsky the executive director

of THE CLEAR FUND, for giving us the opportunity to compete for funding for cause #5.
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917 522-8403 jforan@praxishousing.org
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