Northern Manhattan Improvement Corporation – Cause #5 – Help Disadvantaged Adults in NYC become economically self-supporting


I.   List of Programs
Workforce Development/Community Asset Building – These programs provide employment training in building construction skills and customer service, job readiness and placement assistance, and follow up support to public assistance recipients with limited English, literacy, or work experience.  We also provide services to the working poor who are interested in moving up a career ladder to increase their income. Our Family Daycare Network has trained and fully licensed 130 neighborhood women who operate successful daycare businesses from their homes, providing care for over 500 children. This past year our Earned Income Tax Credit program returned over $6 million in tax refunds to the community, and our Single Stop Benefits Screening assessed over 900 residents for benefit eligibility, bringing in close to $500,000 in cash benefits. 

Featured Program: Our Building Maintenance Training Program provides intensive, hands-on training in construction skills on-site in our special classroom, which is designed to accommodate construction of “scale-to-size” replicas of bathrooms and kitchens
Housing, Weatherization, and Community Organizing - Through these programs we develop low-income housing, work with owners to replace and/or upgrade energy systems in older buildings, and organize tenants around issues of building repairs and safety.

Social Services – We work to ameliorate the worst effects of poverty through a homelessness prevention program, domestic violence intervention and prevention, and community health outreach and education.  Our Lead Safe House provides temporary housing for families with childhood lead paint poisoning and also serves as a hub for our asthma and immunization health initiatives. Our Health Access Coordinator troubleshoots Medicare/Medicaid issues and enrolls hundreds in low-cost insurance programs.

Adult Education and Literacy -   We offer ESOL, GED, pre-GED, Spanish and English language literacy classes, and citizenship/civics classes to over 700 residents per year;

 Legal services - We successfully resolve over 5,000 cases yearly in areas such as eviction prevention, impact litigation around lead poisoning and entitlements, and domestic violence.

II.   Population Served by Featured Program

A.   Does the featured program serve all who ask to be served? 

 NMIC’s services are known throughout Washington Heights and Inwood, and in the past, this has been a very popular program.  Consequently, we get many walk-ins who have learned about the program via word-of-mouth.  Intake screening criteria include legal residency, and a minimum of a  7th grade level in English and math, determined by a TABE test administered as part of the intake process.  Those with a high school diploma are automatically accepted, unless their math ability is at a very low level. Although most are unemployed, the students must also demonstrate that they will have the funds for transportation to attend class and go to interviews. 
B.  Do the people served have dependents?

We estimate that approximately 50-60 % have dependents, based on a review of the past two cycles.

C.  What obstacles to becoming self-supporting do the people served face?

Our BMT students are predominantly unemployed, male Latino immigrants from the WH/I community, between the ages of 25 and 50. Those who are employed are usually working at night, often part-time, and want to improve their skills to earn more money.  We have seen increasing numbers of ex-offenders, current and/or graduates of substance abuse treatment programs, and non-custodial fathers in the classes, as we are encouraging participants in several of our HRA-funded programs which target these populations, to enroll.

High unemployment and low labor market participation are ubiquitous among working -age adults in Upper Manhattan. With a sharp decline in public assistance levels (in 1997, 72,766 individuals in WH/I were on public assistance; by 2000 the number dropped to 10,173), unemployment is one of the most critical issues facing WH/I.  With limited or no English proficiency, minimal job experience, skills, and educational attainment, community residents face tremendous difficulty in qualifying for even an entry-level position or a vocational skills training program.  
 The employment situation is even more dire for men, particularly those who have been incarcerated and/or have struggled with substance abuse. In fact, during the most recent recession (2000-2003), the drop in employment in NYC was far more severe for men than women, particularly younger men. This was a direct result of strong sectoral growth in fields that are overwhelmingly female, such as health and education. (Community Service Society’s Annual Report on Poverty in NYC 2003 – September 2004).  These citywide trends have been clearly reflected in our community.

Finally, in addition to job skills training, many of our lower-literacy, limited-English speaking clients need help managing and stabilizing their lives in order to take part in and benefit from our classes.  The stresses of managing pressing needs, such as utility disconnect notices, healthcare problems, and childcare issues can quickly derail the most well intentioned student. 
III.   Program Activities and Budget

A.   The Building Maintenance Training Program is an intensive, hands-on comprehensive course, running in three 12-week training cycles per year, with 20 participants enrolled per cycle.  Students receive classroom instruction Monday through Friday, from 9:00 a.m. to 4:00 p.m.  The fourth month following the end of training is focused exclusively on an intensive job search. 

Every student is introduced to our Case Manager at the start of the cycle, where s/he will explain his/her role, and the type of services offered. Typically these would include assistance with health care issues (for which we can refer on-site), housing and food stamp benefits (again, referrals on-site to our Single Stop), and identifying other life management issues that pose barriers to employment, and helping to find services to address them.  We believe comprehensive case management is key in helping to stabilize the lives of participants and integral to the achievement of successful outcomes, and that  pays off with improved retention rates.
NMIC contracts with a highly qualified instructor with seven years of experience teaching building maintenance skills.   Topics covered include electrical, plumbing, carpentry, and weatherization (see attached curriculum outline).  The instructor is responsible for developing specific curriculum, lesson plans, exercises, and tests.  Individual student progress will be assessed via monthly progress reports that will reflect skill acquisition, classroom behavior/attitude, weekly exam grades, and the progress of the class project. He will also meet with the case manager designated for this program on a weekly basis, and more often if needed.   Classes will be held in our second floor building skills training classroom, which is approximately 1,763 square feet.  This classroom is designed to accommodate construction of “scale-to-size” replicas of bathrooms and kitchens, including installation of double-hung windows, entrance doors, etc.  The classroom is fully air-conditioned with 2,640 watts of illuminated lighting.  A separate lunch area is available for students to use during lunch and break periods.  Students will also have access to individual lockers to store their personal belongings

A job readiness or “soft skills” component is woven into the program during the last month of each cycle.  Topics include interviewing skills, safe, appropriate dress for the workplace, how to complete paper and on-line job applications, communication and conflict resolution, and resume preparation.  Our bilingual job developer begins working with students as early as the second month of each cycle, and meets with them two-three times per week until they secure a job.
Our retention specialist works to keep clients employed, and have them view NMIC as a resource for problem resolution, support, as well as for additional placement and career ladder services.  To achieve this, we have four points of contact:  a congratulatory phone call immediately after obtaining a job; and then an in-person meeting after one week, three months and six months. Week-long Metro Cards will be distributed during the in-person meetings, as an incentive to bring clients back.  We will also provide post-employment telephone counseling on an as-needed basis.  
B.  Budget
	Building Maintenance Training Program Budget
	

	
	
	
	
	

	Personnel
	
	FTE
	
	

	
	
	
	
	

	Director of Workforce Development 
	15%
	
	11,498

	Job Developer  
	
	100%
	
	40,000

	Case Manager
	
	100%
	
	6,300

	Retention Specialist
	
	15%
	
	35,000

	Job Readiness Trainer
	15%
	
	6,930

	
	
	
	
	99,728

	      Fringe @ 27%
	
	
	
	26,927

	
	
	
	
	

	Bldg & Maintenance Instructor 
	
	
	37,800

	
	
	
	
	

	Total Personnel
	
	
	
	164,455

	
	
	
	
	

	OTPS
	
	
	
	

	Participant travel
	
	
	
	3,192

	Bldg & Maintenance Materials
	
	
	6,000

	Rent-Utilities-Facility Maintenance
	
	
	16,230

	Telephone
	
	
	
	1,757

	Printing
	 
	
	
	882

	Postage
	
	
	
	1,019

	Liability Insurance
	
	
	
	669

	Equipment Repair & Leasing
	
	
	1,771

	
	
	
	
	

	Total OTPS
	
	
	
	31,520

	
	
	
	
	

	Total Direct Costs
	
	
	
	195,975

	Indirect costs @10%
	
	
	19,747

	Total Budget
	
	
	
	215,722


Although in the past NMIC has successfully run this program, public funds to support it have disappeared.  Indeed, The Center for an Urban Future has characterized public workforce development funding in New York, and across the country, as in “the midst of a silent crisis”.  Both declining public funds (NYC received $20 million less in 2006 in Workforce Investment Act funds than the previous year) and an extreme lack of coordination among public funders have hindered the training of jobseekers with skills needed to advance in a career. ( A Thousand Cuts -  www.nycfuture.org )

IV.   Evaluation for featured program

A.   Process for Evaluation

Of our 60 students, we project that 80% will graduate.  Of those graduates, 90% will get jobs that they will retain for a minimum of nine months after placement. The job placement data that will be collected will include type, salary and benefits, percentage of successful first placements.  We will also track participant and employer satisfaction via surveys and interviews.

The following anecdote profiles one of our former student’s struggles and ultimate success, due in large part to the education and assistance he received at NMIC. 

When Jose Alvarez, came to our program, he owed a lot of money in unpaid child support, and had been in court regarding this issue.  He was unemployed, with very few marketable skills, and was having a great deal of difficulty getting by, as well as understanding how to navigate the court system.  When he heard about our program, he jumped at the opportunity, attended every class, and went on a number of interviews very early on. In addition, our case manager helped guide him through the complexities of the courts, which could have been a major obstacle to his completing the class.   He has obtained an entry level position as a full-time porter in a nursing home, where his responsibilities include minor repairs and janitorial work. He is earning $14.00 per hour, is paying his child support on a regular basis, and has opportunities for advancement.
B.  Written Reports on Impact of Featured Program

The primary funder for this program has been the NYC Department of Small Business Services.  We are only required to supply them with job placement data, and therefore do not have written narrative reports.

V.   Optional: other support for featured program
There is an urgent need to help jobless community residents earn a family-sustaining wage.   The construction industry is one of a small handful of industries that provide a decent wage for persons with only a high school diploma or less.  Recent studies have pointed out that with the average age in the industry at 50, the combination of multiple retirements coupled with expanding development projects will result in about 20,000 new construction jobs added to the labor market over the next five years. (The NYC Employment and Training Coalition’s Fall 2006 Report on Jobs and Economic Development)   Recognizing the potential of this sector, coupled with the urgent need for employment amongst minority males with limited education, in 2005 Mayor Bloomberg’s Commission on Construction Opportunity unveiled 10 initiatives, with specific trade union commitments, aimed at increasing the representation of minorities in the construction industry. 
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