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NEW YORK CITY RESCUE MISSION
EIN: 13-5596794

August 1, 2007

THE CLEAR FUND GRANT APPLICATION FOR “CAUSE 5”

I. Programs and Services
The New York City Rescue Mission (NYCRM) provides the following comprehensive programs and services to needy and homeless people in New York City: 

· Residential Recovery Program – Featured Program 

· Food Services Program

· Overnight Accommodation Program 

· Medical Services Program

FEATURED PROGRAM: RESIDENTIAL RECOVERY PROGRAM

Up to 100 homeless men are annually offered a 12-step Residential Recovery Program (referred briefly heretofore as Recovery Program) to overcome the issues that led to their homelessness. During the past 7 years, an annual average of 10 graduates have completed the program for a total of 75 graduates. Two new graduates completed the program early this year. One of the graduates, Thomas, is now on Staff at NYCRM as an Assistant Cook while the second graduate, Izaak, is currently employed and saving toward getting his own place of residence (see program summary described below).

Through its Food Services Program, NYCRM provided the equivalent of 165,935 meals. They were provided as follows: Soup Kitchen Services (125,441 meals), Food Pantry Services (17,544 meals), and other distributions, including the Family Court and Safe Horizon Lunch Program (22,950 meals), thus providing improved nutrition to hungry individuals and struggling families in Lower Manhattan.

NYCRM’s Overnight Accommodation Program regularly provided lodging for a total of 100 men each night, including 20 enrolled in the long-term Residential Recovery Program. In 2006, over 32,000 nights of safe and secure lodging were provided. During the winter months, when demand for overnight shelter exceeds normal capacity, emergency shelter is made available for 40 additional guests who sleep on mats on the Chapel floor. 

In 2006, through NYCRM’s Medical Services Program, volunteer doctors and nurses provided 821 hours to both program residents and overnight guests.  Those with vision and dental needs were provided access to the Kress Vision Center of New York Downtown Hospital and The New York University School of Dentistry. Referral services were also provided by a Social Worker who visited the Mission twice a week to help direct program residents and guests to various community resources. On-site counseling was provided to help both residents and guests with substance use and/or post-traumatic stress disorders.

In addition, NYCRM hosted two special events again last year: The 5th Annual Mother’s Day Banquet and The 8th Annual Great Thanksgiving Banquet. These two events combined played host to over 1,400 homeless men, women, and their children, together with other guests. The occasions, both held at the Mission's Lafayette Street facility, were made special by the high quality of the menu, the décor, as well as live gospel music, testimonies, VIP volunteers, and donated gifts for each guest. These banquets give joy and hope to our guests who would not otherwise have an adequate way to celebrate these holidays.

In summary, NYCRM served and provided homeless and hungry New Yorkers with the following services in 2006:

Hot Meals Served   


 125,441 meals


Food Pantry/Other Distributions   
   40,494 meals

Articles of Clothing Issued  
 
   29,339 articles

Program and Counseling Hours  
   62,353 hours


Nights Lodging   


   32,610 nights

Career & Learning Center Hours   
     3,993 hours

Medical and Social Service Hours  
        821 hours

NYCRM’s reputation for helping people in crisis over the years gives evidence that the challenges homeless and needy people face – physical, mental, social, educational, and spiritual – can be successfully addressed through its comprehensive program.

II. Population Served by Recovery Program
A. Does the featured program serve all who asked to be served? If not, how many applicants have there been in past years, how many have been accepted, and what are your requirements and criteria for choosing them?
All homeless men who express their interest in joining the Recovery Program are interviewed by program Staff to discuss the nature of the program, their duties, privileges, and responsibilities during the entire duration of the program. Participants generally join the Recovery Program after visiting NYCRM for food and/or shelter a few times and after they have developed trusting relationships with staff and program participants. 

This comprehensive program provides men with the tools and resources to obtain personal stability and ultimately the employment and housing they need to achieve financial and personal independence.  In order to graduate from the program, each participant must complete a total number of hours of coursework depending on their educational backgrounds.  The duration of the program is from 9-12 months.  

NYCRM receives over 100 applications to join the Recovery Program annually.  All who are serious in their intention to change are accepted.  At any given time, there are approximately 20 men participating in the program. Participants leave the program early for various reasons, including those who successfully find a job even before completing the program.  
B. Do the people served have dependents? If available, please provide a full breakdown of what percentage of beneficiaries have 0 dependents, 1, 2, etc.

Some participants who join the Recovery Program have families and dependents.  The percentage of beneficiaries that have dependents is not available at this time. 

C. What obstacles to becoming self-supporting do the people served face?  If possible, please provide a full breakdown of what proportion of the people served struggle with substance abuse, mental health issues, lack of housing (aside from what you provide), lack of English speaking and/or ability, permanent physical and/or mental disabilities, HIV/AIDS and other debilitating diseases, and other obstacles to becoming self-supporting.

Residents face all sorts of obstacles in the way of completing the Recovery Program. Before joining the program, we estimate that 60% come to the program as substance (alcohol and drugs) abusers. Many more enter the program having been dual-diagnosed (substance abuse and mental health problem).
III. Recovery Program Activities and Budget 
NYCRM‘s one-year Residential Recovery Program offers support at any given time for approximately 20 homeless men who are looking to change the course of their lives.  Personal counseling, group counseling, hands-on work experience, and job skill training address the underlying issues that cause homelessness while providing essential skills for long-term recovery and independence. Medical, psychiatric, social work, and referral services are also provided for program participants.  

Recognizing the need to provide job training, basic education, and career guidance to homeless men, NYCRM formally established a Career and Learning Center (CLC) in 1997 as part of its Recovery Program. CLC offers courses that prepare participants to succeed in today’s highly competitive job market, including GED preparation. As noted above, NYCRM has awarded certificates to 75 graduates who have successfully completed the program during the past 7 years.
Program Summary
Upon completing a 6-week orientation period, participants of the Recovery Program are required to take a series of educational evaluation examinations and answer questions regarding their educational and employment backgrounds (often, students who possess a high school diploma demonstrate a lack of basic reading and writing skills, and they explain that their lack of basic skills has been an obstacle as they attempted to perform well at work).  After scores are tabulated and answers are reviewed, the CLC Manager meets with each student to agree upon his educational and career goals and objectives.  An individualized curriculum is then established to help the student meet those objectives that can be attained during his one-year commitment to the Recovery Program. Based upon this set curriculum, students are assigned to the appropriate course instructors and tutors, who consist of both staff workers and volunteers.
Students are required to spend a minimum of 10 hours per week in formal study, whether their studies consist of group classes or individual tutoring sessions.  Students must also make time to complete their homework assignments. Standard courses taught in the CLC include: General Life Skills; Remedial Reading and Writing (including the completion of a book report); Workplace Skills; Financial Planning; the Spiritual Lecture Series; and Computer Training.  GED Preparation is also offered to those who do not have a high school diploma and have the intellectual and emotional capabilities to complete the preparation work while in recovery.  Quizzes are given periodically to test skills development, and certificates are awarded to those who complete each course.  

All students must develop and implement a career plan before graduating from the program. Both staff and volunteer instructors assist residents with resume writing, interviewing, and telephone skills during their last few weeks in the program.  Upon graduation, program participants meet with the CLC Manager for guidance in utilizing their new skills and resources to find employment.  
By equipping formerly homeless people with knowledge and skills, they can develop their capabilities, discover the possibilities of what they can become, and contribute to the community.  The New York City Rescue Mission’s reputation for helping men in crisis over the years provides sufficient evidence that the challenges homeless men face – physical, mental, social, educational, and spiritual – can be successfully addressed through a comprehensive and innovative program that provides both healing and training towards successful recovery and personal independence.  

Program Budget
Transient guests and Recovery Program participants are located in the same building and use many of the same services, e.g., meals, lodging, medical, and social work.  Allocation of expenses between these two groups of beneficiaries, on a line item basis, is most difficult.  Our best estimate of the Recovery Program cost in aggregate for FYE 6/30/2007 is $681,600.

Program Evaluation

A. What is your process for evaluating the effects of the featured program on clients’ abilities to become economically self-supporting?
There are seven (7) indices used to measure success in evaluating the effect of the program on our graduates.  The following criteria are used, namely: employment, abstention from substance abuse, stabilized housing, financial stability/accountability, healthy relationships, and commitment to a local church. With this information, the Counselor/Program Staff can determine if the program is meeting its goals and objectives. 
Program participants are monitored periodically for: 1) performance of program work tasks, 2) new skills learned, and 3) changes in attitudinal/behavioral patterns. Once graduates have attained employment and demonstrated personal and financial stability, the Counselor/Program Staff assists them in finding an apartment or other stable living accommodation (with family, etc.). A graduate on average requires at least four months in order to find a job and move into his own home.
B. Please attach any available written reports (whether internal or by independent third parties) about the impact of the featured program on the people served.  In particular, please attach available information about the proportion of you clients that pick up different kinds of jobs after becoming clients, and the proportion that have achieved different levels of gains in income or living standards.  Note that there is no page limit on attachments; please send all relevant reports you have available, and please send full reports rather than summaries, even if it means sending hundreds of pages. Put your EIN and “CAUSE 5 – ATTACHMENT” in the filename of each electronic attachment, and at the top of any hard-copy attachments that you mail.
A hard copy of the study, “Beyond Emergency Services Initiative,” NYCRM Newsletters, news items from media outlets, NYCRM Budget for FYE 6/30/2008, and NYCRM Organizational Background will be mailed to The Clear Fund Office in Brooklyn in support of this application.
