Clear Fund - Grant Application

Cause 5: Help disadvantage adults in New York City become economically self-supporting

I. List of programs (one page maximum). 

Jericho Project Model 
Jericho is a unique supportive housing organization serving homeless men and women who are in recovery from substance abuse. Our philosophy: we believe that every man and woman that comes to Jericho has the capacity to achieve the extraordinary, regardless of how long they have been homeless or suffered with their addiction. Over the past 24 years, Jericho’s program has proven to be a permanent solution to homelessness – fewer than 5% of our program graduates return to homelessness. We are able to achieve these results by providing the following services: 
· Housing:  Jericho houses 253 men and women at any given time in five residences in Manhattan and the Bronx. Each residence provides clean, safe, and affordable housing in a non-institutional environment. Most units are single-room occupancy with shared kitchens and bathrooms. A sixth residence, for homeless veterans, is currently in development.
· Case Management: Upon entry into a Jericho residence, each individual is assigned a 
Case    
Manager who conducts a series of assessments and takes an in-depth history of each 
resident’s 
addiction, patterns of homelessness, and family history. Case Managers coordinate internal and 
external services (health care, substance abuse treatment, psychiatric care, vocational and 
educational services, family reunification, and aftercare), ensuring that every resident receives 
the appropriate services based on their needs. 
· Relapse Prevention: Every resident receives individual and group counseling to prevent substance abuse relapses. In addition to counseling, residents can attend weekly AA/NA meetings, some of which are held at our residences. Those needing more intensive help are referred for outpatient services.    
●
Vocational and Educational Services (Featured Program): The Voc/Ed Program 
prepares our residents for employment, assists them in their job search and placement, 
and supports them as working 
professionals. The goal is to help each resident achieve long-
term independence and self-sufficiency. 
· Family Reunification: This program supports the reunification of residents with their minor children. Each resident is guided through a reunification planning process, connected to legal representation and court advocacy, referred to parenting skills training, assisted with visitation and custody petitions, and offered continuing assistance as they transition from Jericho to independent living with their children. 
· Aftercare: Even though Jericho’s supportive housing is considered permanent, we believe that most of our residents can graduate to full independent living. Once a resident is ready to move on, Aftercare Counselors work to ensure that he/she has a stable income source, affordable housing, and is connected to neighborhood resources. Counselors provide follow-up (home visits, regular phone contact, and group social outings) to support the graduate’s transition to independence. 
II. Population served by featured program (one page maximum).

A. The Jericho Project provides vocational and educational services to all individuals who are currently residing at one of our five supportive housing residences, or who have previously lived with us.   

B. Approximately 22% of our residents have minor children.

C. We serve approximately 300 individuals annually: 81% are African-American, 13% are Latino/a, and 6% are Caucasian. 45% are women and 55% men. 88% of our residents are formerly homeless men and women, most of whom are in recovery from substance abuse, and 12% of Jericho’s residents are low-income individuals from the community. Most have been homeless and drug-addicted for more than ten years, which often accounts for their lack of education, sporadic employment history, health problems, and poor family relationships.  

Many of our residents have lost their 20’s and 30’s to substance abuse and homelessness, a 

time when most people go to school and build careers. They have little or no work history, 
lack basic literacy and other educational skills, lack job readiness skills, and have low self-
esteem. The men and women we serve require comprehensive skills building together with 
intensive support both before and after job placement in order to achieve long-term 
economic 
independence. This is even more relevant today than five years ago, as we have seen a 
significant shift in the characteristics of the homeless men and women entering Jericho’s 
residences. Today, the men and women referred to us from the City shelter system are older, 
less educated, have a higher rate of felony convictions, and are oftentimes not as stable in their 
sobriety.

But possibilities exist! We consider our residents late-bloomers who, with direction and 
support, can achieve their dreams. 

III. Program activities and budget for featured program (two pages maximum).

A. Jericho’s nationally-recognized Vocational and Educational Program enables our residents to  

successfully transition to independence. The Program is designed to 1) decrease barriers to  
employment by developing critical skills and behaviors, 2) place participants in 
competitive jobs in the field of their choice, and 3) support job retention and career 
advancement.  


Voc/Ed services are delivered by our Vocational and Educational team, which includes a  
Director, Job Developer and five Vocational Counselors, who encourage our residents to look 
within 
and think about a broad range of career and educational objectives they would like to 
pursue. This approach supports Jericho’s proven method of creating long-term solutions to 
homelessness by developing our residents into professionals, not just employees.  


Program Activities 


Every Jericho resident receives a comprehensive voc/ed assessment within a month of 
entering Jericho. Vocational Counselors take an in-depth educational and employment history 
to determine what type of assistance a resident will need to become self-sufficient. Service plans 
are then developed based on the skills and abilities of the individual as well as their interests; 
plans are updated as each resident makes progress. 


After their Service Plan is in place, residents begin work on skills-building to increase their 
employability in the competitive job market. Vocational Counselors coordinate internal and 
external resources to support the goals of the resident’s Service Plan. Jericho provides in-
house vocational forums and computer training, and makes referrals through its network for 
GED, ESL, adult literacy, college, and job training programs. We also require all new 
residents to take introductory computer classes at our state-of-the-art Computer Lab to increase 
their technology skills. These classes are essential, since we have found that many of our 
residents lack computer literacy. 

In-house forums are usually conducted by our vocational staff or network partners. Some of 
the forums from the past year included: a SSI/Work Incentive workshop given by a 
Department of Social Security representative, which gave an overview of SSI benefits, the 
application process, and the parameters for working while receiving SSI benefits; a Legal 
Workshop (staff) taught residents what an interviewer can legally ask during an interview, 
prepped residents with answers to standard interview questions, as well as responses that 
explained criminal records and employment gaps; and Financing the Future (consultant), where 
residents met with the 
financial consultant to establish a budget and payment system, work on 
paying-down debt, and set financial goals. Residents also receive small grants through our 
“Build
A Future” fund to cover expenses such as a continuing education courses, new 
interview clothing, voicemail services, and license or certification fees. Tutoring is also 
provided to residents who are working on their literacy, completing educational courses, or 
enrolled in school or a training program. 
In addition to in-house forums and resources, we also rely on our referral network. Some of the referrals from the past year include: VESID (Office of Vocational and Educational Services for Individuals with Disabilities), which evaluated residents and helped them find appropriate training programs and funding for the training; Argus Community provided CASAC (Certified Alcohol Substance Abuse Counselors) training and internships; Literacy Partners provided GED preparation and basic education: FEGS; provided computer training and art therapy; and YAI (National Institute for People with Disabilities) tested for disabilities and provided specialized job readiness.  

When residents are job ready, Vocational Counselors
support job searches and placements 
by helping residents create resumes, obtain appropriate interview clothing and carfare, and 
review standard questions asked during an interview. Residents also meet with the Job 
Developer, who establishes linkages with potential employers to identify jobs with a living wage 
and benefits, and assists with resume 
writing, on-line job searches, and locating job/career 
fairs.  


Job Retention and Advancement is in many ways the most challenging aspect of our 
vocational program. Because many of Jericho’s residents have little work history, they tend to 
experience significant challenges once on the job. Vocational Counselors address job 
retention issues such as conflict resolution, stress management, appropriate workplace behavior, 
and fears of losing entitlements. Extra attention is also given to sobriety, as work stress can 
trigger a relapse. Once employed residents achieve stability and constancy, Vocational 
Counselors encourage 
them to think beyond their current positions to create a plan for growth 
and career development.   
B.) Please provide as detailed a budget as possible.
1. Physical Materials - $0 
2. Real estate and construction costs – $0

3. Personnel costs – total - $353,003
	Program Director
	64,318

	Assistant Director-Loring Place
	48,370

	Job Developer-Harlem 
	33,000

	Voc/Ed Coordinator-Harlem
	38,555

	Voc/Ed Coordinator-Anthony Avenue
	31,500

	Voc/Ed Counselor-West Tremont (2) 
	66,360

	Fringe Benefits 
	70,900


4. Local advertising and outreach – $0

5. All other costs - $22,900
	Tutors
	6,000

	“Build a Future”  Fund
	10,000

	Resident Assistance (travel, interview clothing, etc.) 
	1,000

	Vocational Forums
	2,000

	Computer Instructors
	1,500

	Office Supplies/Services
	500

	Telephone
	1,000

	Staff Development
	300

	Staff Travel
	500

	Miscellaneous
	100

	
	

	Total Program Expenses
	375,903

	
	


IV. Evaluation for featured program (one page maximum, except for attachments to part B).


A.
The ultimate goal of the Vocational and Educational Program is to place residents in full-


time employment with a living wage. To that end, Jericho collects detailed information on 


resident’s employment, including start date, salary, hours, benefits, and job retention. Other 


data collected by Vocational Counselors at each site include: educational program 



participation, computer classes taken, attendance at Vocational Forums and other events, 


counseling sessions, and barriers to employment. This information enables Jericho to 


determine which services lead to positive employment outcomes. Our Vocational and 


Educational services are essential to helping our residents gain financial self-sufficiency,  


which we know leads them to a life of productivity and independence. 

B.
See attachment. 
                                          
Optional: other support for featured program (one page maximum).
In today’s world, true independence requires building the skills and attaining the education necessary for a quality job. Our nationally recognized Vocational and Education Program – funded largely by private contributions – is the key to every Jericho resident’s successful transition to an independent life. 
When a new resident arrives, the Voc/Ed team encourages that person to think about the career and educational objectives he or she would like to pursue. No dream is considered unattainable. The team provides assessment, skills-building, job placement, and job retention and advancement counseling. 
Jericho’s Voc/Ed Program develops critical skills and suitable workplace behaviors, then places participants in competitive jobs in the field of their choice. Jericho residents and graduates have productive careers in healthcare, social work, construction, culinary arts and maintenance. 

Jericho’s Voc/Ed Program was featured at the 2006 Supportive Housing Network of New York’s Conference and was recognized as a “best practice” by the U.S. Department of Housing and Urban Development. We have served as leader in the supportive housing industry for many years, and have had government and nonprofit representatives from England, California, Chicago, Seattle and the State of Michigan tour Jericho’s facilities to learn about our programs and services. A grant from the Clear Fund will help us to reach an even wider audience with our model.      

We Are Effective 
Our goal is nothing less than a permanent solution to homelessness. We go beyond clean and safe housing to address the real causes of homelessness. Jericho has pioneered a holistic program of supportive housing, personalized case management, and intensive skills training. Customized programs give every individual the opportunity to realize his or her full potential. We help homeless men and women maintain their sobriety, gain employment, reunite their families and resume productive lives. Each resident and graduate is part of a proud and caring Jericho community.  

Jericho Project offers affordable and proven answers to the cycle of homelessness, substance abuse and poverty for only $11,000 per resident per year. We cost far less than city shelters, psychiatric hospitals or prisons – and have generated stunning results. 

V. No part of this application is confidential. 
