I. List Of Programs 

Each year, 60,000 New Yorkers benefit from Henry Street’s comprehensive range of services, which are designed to help individuals and families build the skills they need to succeed.  Serving people from all walks of life, our current programs include: Transitional and Supportive Housing, Health and Wellness, Youth and Workforce Development and Visual and Performing Arts at HSS’s Abrons Arts Center.

Transitional and Supportive Housing Services

A pioneer in the response to New York City’s homelessness crisis, for three decades Henry Street Settlement’s transitional shelters have served as models of effective and humane services for homeless families and individuals.  Today, Henry Street operates four transitional shelters, including our Urban Family Center, the nation’s first apartment-style shelter for homeless families; our Battered Women’s Shelter, among the country’s first publicly funded shelters for female survivors of domestic violence and their children; Helen’s House, a smaller facility serving single mothers and their preschool-aged children; and the Third Street Shelter, which provides dormitory-style housing to single adult women.

Health and Wellness

Henry Street’s Health and Wellness cluster provides prevention, early intervention and treatment services to improve the mental and physical health and social functioning of individuals and families.  Programs are designed to be culturally sensitive and are offered in Spanish, Chinese and Russian and other dominant local languages.  The Health and Wellness cluster includes three program divisions – Behavioral and Health Services, Senior Services and Home Care Services – which are collaborating with one another to develop new, replicable models of health and wellness service delivery that can be extended to clients throughout Henry Street.

Youth and Workforce Development (Featured Program)

Education, training and development provide both young people and adults with the chance to broaden their horizons and expand their prospects for successful futures. This principle unites Henry Street’s Youth Services and Workforce Development divisions as one new program cluster. Together, these two divisions work towards their shared goal of improving outcomes for program participants, while identifying areas where collaborations and resource-sharing can improve the quality and scope of programs. Through a continuum of educational, employment, leadership development and recreational programming, Henry Street Settlement enables 3,000 young people each year to achieve their fullest potential. The overarching goal of Henry Street’s Workforce Development Center (WDC) is to enable clients to build the range of core assets, skills and confidence needed to overcome obstacles to employment and become ready to work.
Visual and Performing arts

Our Abrons Arts Center (AAC) provides an annual average of 45,000 youth and adults with the opportunity to explore their creativity through visual arts, music, dance and theater. We are committed to providing affordable programs to everyone in our community, including low-income residents who are otherwise not able to access these services. Our art programs highlight the Lower East Side’s cultural diversity, including performances, exhibitions, multidisciplinary classes for all skill levels and ages, and arts-in-education for public school students.

II. Population Served By Featured Program

Our WDC serves all who seek our services. In response to great need in our community, Henry Street founded the Workforce Development Center with the goal of enabling our neighbors to develop the range of skills and competencies necessary to attain economic self-sufficiency through work.  Data from the 2000 census demonstrates the need for our community-based workforce development services: in Manhattan’s Community District 3, median annual household income was just 60.6% of the borough-wide median. Twenty-eight percent of households lived below the poverty level, compared with 19.4% of all Manhattan households. As a result of persistent, intergenerational poverty in many areas of the Lower East Side, many individuals, especially out-of-school youth, come to WDC with little or no prior work experience or positive work role models. Just 58% of adults 25 and older have a high school diploma, including 16% with less than a ninth-grade education. Language barriers are common; 40% of residents are foreign-born and 38% of all residents indicated in the census that they do not speak English “very well.”  

WDC provides employment services to a variety of populations in our community, including public assistance recipients; chronically unemployed or underemployed individuals; immigrants, especially Chinese women; first-time job seekers; single parents; substance abusers; domestic violence survivors; homeless single adults and heads of households; and out-of-school youth.  About 75% of WDC clients are the Lower East Side; others are from other areas of Manhattan and other boroughs (especially public assistance recipients enrolled through our EarnFair contract).  Out-of-school youth between the ages of 18-25 comprise 30% of enrolled clients; 15.5% of all clients are 21 or younger. Through participation in WDC services, we project that clients will clients will benefits from our comprehensive range of services (education, employment readiness training, vocational skills, supportive services, post-placement and retention services), which will allow them to develop the core competencies necessary to succeed in the workplace and become economically stable.  
The Lower East Side continues to be home to many impoverished families, as well as others who struggle to make ends meet.  According to the most recent census, 36% of families with children under 18 live below the poverty level.  More than 26% of the population receives some type of public assistance benefits. Our neighborhood remains one of the city’s most diverse: 26.9% of residents are Hispanic, 35.2% are Asian, 7.1% are African-American, 28.2% are White (including many elderly Jews) and 2.6% are from other groups. Seniors from all ethnic groups and Chinese immigrants are among the fastest growing populations on the Lower East Side.

III. Program Activities And Budget For Featured Program

The overarching goal of our Workforce Development Center is to enable clients to build the range of core assets, skills and confidence needed to overcome obstacles to employment and become ready to work.  With this in mind, our strengths-based programming seeks to promote high expectations, personal responsibility and client empowerment through a four phase program design, guided by each client’s individual service plan.  Intake, assessment and orientation take place in Phase One, as well as the development of a Client-Administered Employment Plan (a newly developed tool) to guide participation. In Phase 2, clients participate in an intensive 50-hour job readiness training.  In Phase Three, clients take part in advanced work readiness trainings, educational services and vocational training, and then progress to job development.  When clients begin working, they commence intensive post-placement and retention services in Phase 4. 
Phase One.  In the first phase of programming, participants are oriented to range of services WDC provides, and work with our staff to set goals that match their unique interests, strengths and needs. We provide a comprehensive intake and assessment, a job readiness assessment, a client-administered employment plan as well as case management, supportive services and life skills training.  
Phase Two.  All clients take part in our core work readiness training, an intensive 50-hour series offered over two weeks.  Training is offered to client in three groups:  public assistance recipients take part in EarnFair, funded through our HRA subcontract with Seedco; client with limited English proficiency participate in a 12-week ESOL component which incorporates work readiness topics; and all other populations, including out-of-school youth, attend our Job Essentials Training (JET).  Core work readiness training, computer literacy training, and development of a client portfolio are critical elements of phase two.

Phase Three.  After completing core work readiness training, clients progress to Phase Three of the program for an individually-tailored program of advanced training, education and job searching. Components of phase three include advanced work readiness training, education services, vocational training and job placement.

Phase Four

WDC is pleased to have incorporated two years of post-placement services as a best practice across all program services.  Once clients are placed in jobs, our goal is to provide the support they need to retain their new positions, while also helping them make continued progress towards career and personal goals.  Retention services are a priority for WDC, and staff resources across all levels and job categories are leveraged to provide the following key post-placement supports.  

IV. Evaluation for Featured Program

To measure our progress towards our performance goals WDC has developed quality assurance/evaluation protocols: 

· Pre-and Post-Testing. At assessment and after program participation, clients take WDC’s Job Readiness Assessment to measure work readiness and the Test of Adult Basic Education (TABE) to measure literacy and math gains. English language learners take the Best Plus.

· Internal Quality Assurance.  The Chief Administrator leads regular meetings with the WDC management team to develop and plan programming, troubleshoot problems and evaluate results.  

· Measuring Outputs/Outcomes. WDC has imple​mented and customized a sophisticated web-based system, Resume Video, which supports the management, tracking, and evaluation of WDC’s services and client data including: client case notes; skills and barrier assessments including pre- and post-test results; individual service plans with timetables; in-house job bank with links to internet job sites, job descriptions, state and national job banks, newspapers, and the Career Info net; job referral, interview, and placement information; retention reports with pay stub information to verify employment; employer files, and referrals to supportive services.
· External Evaluations. In addition, major funders conduct their own independent evaluations of the WDC programming they fund using Vendor Stat (HRA), Smart Stat (Seedco), and Philliber Research Associates (Robin Hood).  All consistently demonstrate strong program design and outcomes. WDC is funded by agencies such as the New York State Department of Labor, New York City Council NYC Works Program and New York City Department of Youth and Community Development. We consistently meet and exceed all goals and reporting requirements enforced by these agencies.
As well as the above quality assurance protocols, WDC holds regular staff meetings between counselors and supervisors in order to ensure that performance goals are being met. We also adhere to Henry Streets agency-wide assessment protocols.
V. Other Support for Featured Activities

Over the last two years, WDC has successfully created a streamlined and comprehensive program design from previously fragmented employment services, resulting in a coordinated set of high-quality core services now available to every population served at WDC.  To implement and maintain this model, WDC has focused extensively on developing and refining our program design to create four distinct phases of client participation, incorporating best practices in the field, and training staff to work towards our division-wide goals as well as individual contract goals.  Today, one of the distinguishing features of WDC’s model is intensive case management and individualized service plans, which allow clients to leverage the resources that best meet their employment, educational and social service needs.  

The success of this model is evidenced in our consistently high program performance; with an average of two-thirds of clients who complete work readiness training placed in jobs.  Clients placed by WDC have among the highest hourly wage rates and best retention rates in NYC: among HRA’s 27 Employment and Service Placement vendors, WDC ranks second in average wage (the average wage for WDC’s EarnFair clients is $10.56, much higher than the $8.64 city average); first for 6-month retention; second for 3-month; and third for 9-month retention.  WDC’s recently secured NYCWorks contract will further strengthen our programs by supporting increased vocational training opportunities and adding additional resources for retention, as well as support for WDC’s ongoing programs and infrastructure.






















