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Application For Funding Submitted to The Clear Fund for Cause #5 – Round 1

Cause # 5:  Help Disadvantaged Adults in New York City Become Economically Self-Supporting

1. List of COJO of Flatbush Programs:  Since 1979, the Council of Jewish Organizations of Flatbush (COJO) has been a major community resource center for the neighborhoods of Southern Brooklyn. We are a rapidly expanding 501(c)(3) non-profit, non-sectarian, multi-faceted CBO, providing a broad range of human services, continuously working on behalf of the diverse populations of the many Brooklyn localities we serve.  COJO is a comprehensive single-stop site for a wide array of social services, employment and small business programs.  We address quality of life issues, day-to-day needs, and provides resources for a safety net, to assure the continued well-being of all individuals and families requiring services and assistance.  Each year, we serve approximately 18,000 people who are in need of vital support services.  

*Our Featured Program:  The Leader Family Employment Center: We are respectfully asking for $25,000 from the Clear Fund to expand our Employment Center’s operations. We anticipate a shortfall of funding for this Fiscal Year of 2007-2008 since we wish to expand our training components, specifically, our Computer Literacy Program.  We want to hire one (1) new Computer Instructor and wish to purchase 10 more up-to-date computers, and one printer.  For all this, we are asking for this funding amount. 

Our employment center continues to expand and develop as it provides a broad spectrum of indispensable pre-employment, job-readiness skills and training and job placement services to our residents.  Over the past 18 years, we have also developed enhanced and comprehensive Employment Services, serving those vulnerable individuals and families most impacted by difficult economic conditions.   Our programs target individuals of low-income, such as TANF participants, immigrants, single parents, Welfare to Work participants, and Safety Net recipients.  These services include Skills Assessment, Vocational and Job-Readiness Training and Direct Job Placement and Tracking.  Here is a synopsis of our Employment Readiness Training provided to each client:
=Career Counseling  =Vocational and Job-Readiness Training  =Resume-Writing =Interview Skills  =English as a Second Language (ESL)  =Vocational ESL=Wage Subsidy Program = referrals to GED (High School Equivalency Classes)  =Computer Training  =Job Search Skills =Navigating the Internet in Search of Jobs =World of Work Orientation =Direct Job Referrals, Job Matching  =Long-Term Placement & Follow-Up.

Computer Literacy Program for the Office Environment:  Our free computer classes help men and women who are out of work and give them the necessary computer skills to be able to locate gainful employment. This training includes Word-Processing Skills, Data Bases, Spreadsheets such as Excel, the Power Point Presentation Program, Microsoft Publisher, Quickbooks Bookkeeping software, and an Introduction to the Internet Explorer.  

Social Services: Our Social Services Department currently serves over 12,000 clients per year.  We provide a wide spectrum of social services to the area’s underserved populations, including: Benefits and Entitlements Assistance with SSI, Social Security Disability, Food Stamps, Medicaid, Medicare, Public Assistance, SCRIE, DRIE, WIC, HEAP & Section 8; Emergency Aid/ Crisis Intervention which include assistance in obtaining free food products, furniture, clothing, affordable housing, home repairs, medical care, and pharmaceuticals; access to 3 food pantries, food vouchers, and holiday food packages. We also provide Client Representation and Advocacy; free ESL and Civics Classes; Immigrant Services; Refugee Resettlement; Case Management and Counseling.

Project Care Volunteer Services for the Elderly, Homebound and Handicapped:  Project Care provides over 800 seniors with consistent and frequent friendly home visits by dedicated volunteers, lending them emotional support, and generally offering them friendship, caring and assistance on a consistent basis. Our 250 volunteers assist with light shopping, accompanying them to doctors, labs and therapy. 

Chaim Meir Leader Camp Fund:  Our camp scholarship fund awards camp scholarships to 600 children ranging in age from 4 to 14, coming from disadvantaged families living in the Flatbush/ Midwood neighborhoods of Brooklyn. 

South Brooklyn Business Outreach Center (BOC): Our BOC, established 9 years ago, is being acclaimed as a leading provider of services for existing entrepreneurs and those who wish to begin small commerces.  It is lauded by our legislators as “an effective vehicle for economic vitality and growth”. This small business incubator is an excellent source of free business advice and guidance for small businesses and aspiring entrepreneurs. Our BOC Staff helps them start or expand their small businesses. BOC’s purpose is to create local community wealth, economically empowering individuals, creating jobs and delivering more disposable income to disadvantaged people seeking self-sufficiency. We help entrepreneurs in identifying grant and low-interest loan opportunities, provide credit counseling, financial literacy, business plan development, guide them in obtaining business licenses and permits, understanding fees and regulations, how to start a home-based business, giving technical assistance, marketing and pricing products, and access to free legal assistance. 

Child Health Plus (CHP)/Family Health Plus (FHP) Facilitated Enrollment Programs: our CHP/ FHP program is operated in conjunction with the Met Council and the NYS Dept. of Health.  This program assists qualified New York State residents who wish to apply for free or low-cost health insurance for children and adults.   This vital program assists clients wishing to enroll in or re-certify with Child Health Plus, Family Health Plus, PCAP and Medicaid.

Summer Youth Employment Program ( SYEP): Our agency’s SYEP program is extremely effective in placing teen-agers during the summer months who need to find gainful employment, and learn more about the workplace environment during the months of July and August.  Within the past 2 years, under our contract with the NYS Dept. of Labor, we placed about 3,000 teen-age residents of NYC, ages 14 to 21, in various interesting positions. Boys and girls in this program receive the minimum wage for 25 hours of work per week, for a period of 7 weeks.  

Legal Assistance Program –This program provides clients with intensive legal advocacy when they encounter a variety of problems, such as cut-off of benefits, denial of benefits, or prolonged waiting periods for entitlements.  Our Community Legal Assistance Program provides legal counsel to individuals in need of legal aid on all legal matters such as: Financial Issues (bankruptcy, indebtedness, etc.); Immigration, Permanent Residence, & Citizenship Issues; Custody, Divorce, and other Family Law Issues; Cases of Domestic Abuse (including criminal domestic abuse); Civic Law issues; Elder Law (wills, health care proxy, etc.); Housing Issues (Section 8, evictions proceedings, arrears, etc.); and all other legal areas.

II. Populations Served by Featured Program – The Leader Family Employment Center -

Our main office is located in the heart of Flatbush/Midwood, in Brooklyn (Kings County). Our site is open to the general public, and has never been limited to a particular client base.   We assist clients residing in the Brooklyn areas of Bensonhurst, Gravesend, Kensington, Boro Park, Mapleton, Gerritsen Beach, Coney Island, Brighton Beach, Manhattan Beach, Fort Hamilton, Dyker Heights, Ocean Parkway, Rugby, Farragut, Homecrest, Madison, Sheepshead Bay, Canarsie, Remsen Village, Flatlands, Georgetown, Marine Park, Mill Basin, Park Slope, Crown Heights and Brownsville.  Please note that our catchment area embraces Community Board 12, 14, and 15 and many of our programs extend into Community Boards 10, 11, 13, 17, and 18.  These communities, in large part, have been declared by the NYC Department of Youth & Community Development as Poverty-Designated Areas, in light of the high percentages of poverty, unemployment and other factors of economic destitution existing in those localities.   
The following statistics regarding unemployment were taken from the NYC Planning Commission’s figures from the Year 2000 Census:  In District # 12, the number of employed was 60,490, and 4,971 were listed at officially unemployed according to the Unemployment Division of the DOL.  The statistics are that 7.6% of the total workforce is unemployed. However, it is clear that an additional 8,000-10,000 people of that group are, in fact, unemployed besides the 4,971 cited, bringing the total number of unemployed to 13,000 – 15,000 people. These are not listed because they are the men and women who are not registered officially with the Unemployment Division. They are the job candidates who are stymied in their efforts to enter or re-enter the workforce, who cannot find jobs because there are less positions available in many fields, including the computer and high-tech fields.  Thus, the 7.6% unemployment figures for District #12, which is already higher than the national average, is not even accurate and the figure is 8% and above of unemployed in District #12.  In District # 14, the number of unemployed was 7,827 which represents a 10.9% unemployment rate – of the workforce population.  In District #15, the number of unemployed is similar to District #14, representing a 10% unemployment rate.

A. Our agency does serve all candidates who wish to be served, living in the localities cited above. All those living outside these areas are appropriately referred to other employment centers.  Our Employment Programs assist approx. 1,500 individuals per year with a spectrum of pre-employment skills, training, computer literacy, ESL classes, and job placement initiatives.  We, in fact, place about 350 job candidates per year in jobs for which they are qualified.

B. Yes, about three quarters (3/4) of our employment center clients have dependents.  They range from single parents, raising children alone; i.e., usually they are women with three or more children for which they are solely financially responsible.  We have some men clients, who don’t have any dependents because they are single or divorced. We serve many married candidates with 4 or 5 children (large families).  We also have many cases of 60 year-old men and women, who are semi-retired or retired, collecting a small pension or Social Security Retirement benefits, who find they cannot live on their small fixed incomes.  We serve many domestic violence victims (usually women) who may be living in a shelter with their children (3-5).

C.  We provide employment programs to our multi-ethnic community residents making up a very diverse client base comprised of men and women of all races, colors, creeds and sexual orientation. The Council is specifically mandated and strives to provide support services and assistance to all economically and socially disadvantaged men and women.  Our target populations for our Employment-related services have been unemployed individuals, those who are FA recipients, TANF participants, individuals who have transitioned to Safety Net assistance, as well as those whose gross income does not exceed 150% of the federal poverty level.  Among the clients are those who have not earned a high school diploma or a GED.  Some are unable to read, write or have English comprehension.  They may have physical, mental or emotional impairments.  They may have been victims of domestic violence. Our clients are individuals who lack employment because they may have a poor work history and multiple barriers to gainful employment.  They may also be immigrants who wish to become economically self-sufficient, and enter for the first time the American job market with which they are unfamiliar.  Note that they can also be individuals who are computer literate and who have followed certain disciplines in computer technology. However, their disciplines have become obsolete because of the rapidly changing job market and requisite skills, or these clients were unable to obtain an initial entry-level position gaining work experience in that particular field.  If they did not have that first year or two of experience which would open avenues of opportunity for them, they are not unable to pursue a career in these technical fields.  Unfortunately, these clients don’t have the necessary work experience and are also burdened with multiple employment barriers.

III. Program Activities and Budget for Featured Program – The Leader Family Employment Center –

A. The COJO of Flatbush Employment Program is unique in that it is very comprehensive in scope and approach.  We have discovered in our Employment Center that candidates have to re-learn their skills since their disciplines have become obsolete because of the rapidly changing job market and requisite expertise, or these unemployed men and women are unable to obtain even an initial entry-level position.  We, at COJO, facilitate the training opportunities paid for by the Department of Labor – such as the I.T.A. Program.  We have access to scholarships that defray the costs of re-training in order to optimize the job candidate’s ability to command a maximum salary and to get the job when up against a highly competitive job market.  For example, we facilitate the entry into programs for Nurses Aides, Home Health Aides, Home Attendants certification, etc.  Note that the lack knowledge of English is a principal deficiency in any field for a candidate.  That is why we offer cutting-edge ESOL classes of instruction.   We understand the value of presentation when looking for employment.  That is why our Job Readiness Training Program is very effective – How to Prepare a Resume, How to Write a Cover Letter, How to Dress for Success, Mock Interview Workshops, How To Use Network Resources to Locate a Good Job, How to Effectively Engage in a Job Search, etc.  All these skills we teach at the onset in our Job Readiness Program empowers each candidate with the necessary skills to “GET THE JOB COMMENSURATE WITH THEIR EXPERIENCE, EDUCATION & SKILLS”.

Our principal objectives in the operation of an effective Employment Program are to empower each job candidate with the necessary tool to “GET and KEEP the JOB”.  With our Job Readiness and Job Development Services, we raise the self-esteem of each candidate, who may have become despondent and lost a sense of self-confidence about their ability to “GET THE JOB”.  We actively give Job Counseling consistently, from the moment the candidate enters our doors seeking job assistance, until they go to their first interview, or their second, and actually get hired.  We provide job counseling after the client obtains the position they choose.  If a candidate needs more intensive counseling, or therapy because of personal, family or self-esteem issues, before they begin their job search, we refer them to our linkage social service agencies that do provide some psycho-therapeutic services which have proven to be very effective in helping candidates find and maintain job longevity.  

Our Employment services include (Skills Assessment, Career Counseling, (Vocational and Job-Readiness Training, (Resume-Writing, (Interview Skills, (English as a Second Language (ESL) and (Vocational ESL classes, (Computer Skills Training, (Referral to GED (High School Equivalency Classes)  (The Wage Subsidy Program (Job Search Skills =World of Work Orientation, Job Matching  (Navigating the Internet in Search of Jobs  (Long-Term Job Placement and (Placement Tracking and Follow-up.  The COJO of Flatbush has been a focal point for employment services and employment-related activities for the community-at-large. 

We familiarize our job candidates/clients with the current job market trends and help them find gainful employment commensurate with skills, education and experience, with our full range of employment-related activities.  We have linkages with various colleges, universities, their computer and accounting departments, human resources divisions of major hospitals, and the NYS Department of Labor.  We contact these agencies periodically in order to obtain the latest job and labor market trends and information.  They give us up-to-date resource materials on training and apprenticeship opportunities.  The statistics we obtain, particularly from the Dept. of Labor, helps us to understand labor market trends and makes available jobs from the DOL Job Bank for our hundreds of job candidates.  

Please note that over the years, our agency has also developed employment placements that satisfy employment contract performance standards.  We have access to over 600 employers in our Job Bank who have routinely hired our applicants at the customary wage levels.  Our Job Developer has a thorough knowledge of the metropolitan area job market and the types of training which are in demand for diverse positions.  Our employers are mostly in the fields of Health Care, Hospitals, Education, Construction, Senior Centers, Transportation, Manufacturing, Industry, Security, Financial Services, Insurance Companies, Internet Businesses, Office Equipment, Retail Stores, Automotive Equipment & Repair and Car Dealerships.  We recruit our employers through newspaper advertisement, brochures, mass mailings, attending Job Fairs, and other outreach.  

PROGRAM DESIGN OF CURRENT EMPLOYMENT PROGRAMS- Our Employment Programs have given to our participants the training, skills, support, and guidance necessary to obtain gainful employment, which ultimately enables them to become financially self-sufficient.  We begin our Pre-Employment services by extensive outreach throughout the community utilizing the media, the press, flyers, posters, and direct forums to ensure that information regarding this program is disseminated.  Our Job Counselor begins the intake process by assessing the clients in the areas of basic skills, academic achievement levels, occupational skills, work history, work attitude, aptitudes, and overall job readiness.  They evaluate job impediments, motivation or lack of it, family situations, any health or emotional problems.  If necessary, they will administer tests used as instruments to evaluate their skills and aptitudes, such as the S.D.S. (Self-Directed Social) and the C.D.C. (Career Decision Maker).

Based on the outcome of the intake interview, application and testing, our staff guides the clients through career exploration and planning, and teach them the following skills in our various workshops: resume and cover letter writing, job interview techniques to improve their meeting with a prospective employer, proper completion of job application, dress-for-success attire, examining work place conduct, ethics and culture, as well as developing time management skills.  We will offer education on how to acclimate to the work environment and meet the expectations of a prospective employer.  This is important since many of our clients will have had little experience actually working, or little experience working in the United States.

During the Job Readiness Training period, we offer the employees training and supplemental classes, such as ESOL and VOESL, Basic Computer Instruction - both offered in-house, and refer clients to outside vocational classes (as needed) in order to give those experiencing problems the technical know-how and knowledge offered by supplemental educational services.  This allows these employees to integrate the information and utilize it in their respective placements.  It helps build up their self-esteem in their work environment and gain self-confidence and assurance.   It also ultimately helps them to make the transition to full-time employment, which is one of the goals of our program.  We will Basic Computer Classes to familiarize the clients with various word-processing, spreadsheet and data base programs, as well as Quickbooks and how to navigate the Internet.  This is an essential tool in today’s highly competitive job market.  We familiarize them with general office machinery such as the FAX and reproduction machines (Xerox).  We will also familiarize them with newspaper ads and the Internet so as to acquaint them with “what it available out there”.   We give them an overview of jobs available, the types of training required for them, as well as working on job retention skills.   We then offer some education on work place ethics, and how to meet the expectations of the prospective employer.  Program Design:  The activities we will implement  in order to achieve the Program outcomes are:

· Educational/Employment Counseling

· Job–Readiness Skills

· Employment Assistance

· Job Retention

B. Budget 

The Council of Jewish Organizations of Flatbush

Budget For Leader Family Employment Center - Submitted to The Clear Fund for Cause #5 – Round 1                                                             

Total Program Cost:  - $289,707
The funds we receive for this program are used to achieve program outcomes.  The following program staff carry out the program’s activities: the Employment Intake Worker, Employment Counselor,  2 Job Developers, and Program Director.  We have also engaged a full-time Job-Readiness Case Manager/Trainer whose job it is to coordinate the clients’ preparatory training period, which consist of instruction in group and individual settings, e.g., a resume-writing workshop, cover-letter writing, proper completion of job application, an interview workshop to hone these skills, computer literacy, and work place ethics instruction. 

All these employment-related activities, from intake, to career counseling, Job Readiness Instruction, Computer Skills, Job Development and Job Placement -  ultimately enable program clients to become economically self sufficient.  This then results in greater economic and family stability.  The combined salaries of the Employment Intake Worker, Employment Counselor, 2 Job Developers, Program Director, and the full-time Job-Readiness Case Manager/Trainer’s amount to: $195,075 with fringe benefits amounting to $29,261.  

The combined salaries of the Administrative and support staff positions– the Executive Director, Comptroller, Bookkeepers, Administrative Coordinator and Secretary are $22,000, and are attributed to the program.  They work part-time for the program.  Their fringe benefits attributed to this program amount to $4,400.

The Executive Director oversees all program activities and supervises all staff. The Comptroller  supervises all financial operations of the program and oversee all financial transactions related to the contract, maintaining budgets. The bookkeepers pay bills, and keep all financial records accurate. The Administrative Coordinator and Secretary lead all media, outreach and preparation of flyer and brochures to advertise the program.  They  write and disseminate the mass mailing materials, write ads and press release and send them to local and city-wide newspapers. The activities of this position also yield program outcomes of maintaining economic and family stability.  

Space rental cost is $18,381, which is a portion of the total space rental cost for the entire office. The combined telephone cost and utilities will be $450 per month or $5,400 annually.  

$2,400 of consumable supplies is used for this program.

The amount of $3,600 is utilized for Equipment purchases and $3,150 for Other Equipment rental (copy machines).  Other costs include setting up the Program’s computers to the Internet and paying for Internet usage on an annual basis, printing costs, postage costs, advertising the program in the local publications (annual basis), which amounts to $3,000 annually.

Liability insurance will be a small percentage of the total annual insurance cost, or $2,240.

Travel costs will be $67 per month, or approx. $800 per year. 
IV. Evaluation for Featured Program – The Leader Family Employment Center - 
A. Internal Monitoring System and Corrective Action Procedure.  COJO’s internal monitoring system effectively identifies our programs, personnel and fiscal issues and has a corrective action procedure in place to address these issues. The internal monitoring system is based on the professional accountability of the Employment Center’s Program Director, to maintain compliance with the program requirements and terms of the contracts that COJO has with city, state, federal and private funding sources. We have several means of identifying program, personnel, and fiscal issues. The Employment Center Director meets regularly with our Executive Director to ensure that services meet established standards and all guidelines, and program objectives are adhered to in accordance with the respective funding sources. This accountability is integrated into the supervision of all staff.  If services do not conform to program guidelines, the Executive Director will instruct the Director and staff members to revise the process until objectives are met and the process is rectified. 

Personnel issues are identified through a system of supervision in which the Program Director meets regularly with her seven (7) staff members.  Fiscal issues are monitored through reports prepared by the COJO accounting staff and reviewed by the Board of Directors, Executive Director, and the Program Director.  External auditors, including those issued by the various funding sources, as well as an independent CPA firm, review COJO annually to assure fiscal integrity and that standard business and accounting practices are followed.  In order to ensure that the Employment Center reaches its objectives insofar as meeting the clients’ needs for employment training and job placement, and goals of becoming economically self-sufficient and independent, we will provide excellent pre-employment skills, vocational training, career counseling, computer literacy, English To Speakers of Other Languages, and job placement activities with our data base of 600 and more employers in various fields of endeavors. We will do job tracking for a six-month period to aid the employee in solving problems as they come up in the workplace, to ensure job longevity and success.

B. EXPERIENCE & PAST PERFORMANCE - COJO of Flatbush is currently operating a successful comprehensive Wage Subsidy Program with the NYS Department of Labor Welfare-To-Work Division for low-income and TANF participants; our clients are on varying levels of job readiness.  The first contract spanned from 2/1/2001- 6/30/2003.  We have received good ratings and successfully reached our milestones on this contract. Based on good ratings and performance, our contract was renewed for FY 2003-2005, and renewed again for the current Fiscal Year 2006-2007.  We place about 100 candidates per year at positions that they retain for 6 months and maintain past the initial 6-month period.  Over the past 15 years, the Council was awarded numerous employment-oriented contracts.  To list a few are: 1] The On-the-Job-Training for Economically Dislocated Workers Adjustment Assistance Training Program for individuals eligible under JTPA Title III, funded by the Department of Employment (DOE).  2] The Job and Skills Training contracts for low-income and publicly-assisted families, also funded by the DOE.  3] Refugee Entrants Targeted Assistance Program (RETAP) also funded by DOE. 

4] Employment Training and Placement Program for Refugees, funded by a prime contractor, the Private Industry Council (PIC), with funds generating from the New York State Department of Refugee Services.  This contract awarded our agency with amounts ranging from $120,000 to $200,000 per year for 7 years, beginning in 1994.  The project goal was to place 50-120 participants per year and we successfully met our goals every year.   

5] Welfare to Work contracts, funded by the New York State Department of Social Services.  6] Pre-Employment Servicing, funded by the Department of Youth and Community Development (DYCD).   7] We were a sub-contractor for NYC Human Resources Administration Employment Service and Placement (ESP) contract with Career & Educational Consultants, Inc.  Through this contract, we have provided assessment and orientation, conducted testing and evaluation of both language and math skills, and provided job readiness skills to our hundreds of clients. We identified appropriate employment opportunities for clients.  We conducted job searches for 30 hours per week, also giving support services, referring clients to appropriate linkage agencies and provided case management support as required.   

Our agency received repeated renewals on all of its contracts, based on its successful, pragmatic, and superior fiscal management, clearly demonstrating our ability to address employment-related activities most effectively, testifying to our fiscal integrity and ability to assume extensive fiscal responsibilities.  Our agency has successfully administered programs targeted for hard-to-place segments of our community who have limited English-speaking skills and a lack of familiarity with the labor market, low-income populations such as TANF recipients, JTPA Title III (Job Partners Training Act) and EDWAA Program participants (Economically Dislocated Workers Adjustment Act).  Note that our EDWAA clients were re-trained for new professions (since they were phased out of their previous lines of work).  Our agency sub-contracted a Training School and re-trained our EDWAA clients for a variety of computer technology-related fields.  Clients also learned Internet Programming and Web Design, and Computer Programming consisting of Visual Basic/ S.Q.L./ Oracle languages; and Medical Assistance classes.  They were  successfully placed and retained at their jobs.

Please note that we are sending (under separate cover) several reports emanating from our Employment Center funding sources, as hard copies by postal mail.  This will attest to the very good ratings we receive from NYC DYCD (3 employment-funded programs), NYANA, and the NYS DOL. 

V. Other Support for the Featured Program:  COJO of Flatbush has a long-standing commitment to fulfill the needs of the disadvantaged populations residing in our Brooklyn communities - which are to become self-sufficient, and have stabilized family structures and lives through long-term employment and economic self-sufficiency.  These goals, can of course, be more easily achieved through the Council’s Pre-Employment Skills Training, Job Placement and Tracking initiatives. Our Employment Center is dedicated to helping the unemployed populations obtain career counseling and good positions in their chosen fields of endeavor. The secondary outcome will be for participants to obtain some needed governmental benefits and services, as well as ancillary support services  [such as Section 8, locating safe housing, day care vouchers, camp scholarships, help with school tuition, dress-for-success clothing, transportation to and from work, health and therapy referrals, legal aid, etc.). Please note that our referrals are to both in-house programs – such as Child Health Plus/Family Health Plus, our Camp Scholarship Fund, our Social Services Benefits Assitance, Immigrant Assistance, Free Legal Services, Computer Literacy, ESOL Instruction, etc., and referrals to outside agencies, such as SBCO for housing, HIAS for immigrant issues, JBFCS and Tikvah at Ohel for Psychotherapy and Counseling, the Dept. of Educaiton, Bramson ORT, Kingsborough Community College for Vocational Training and GED Programs. 

The provision of support services by COJO of Flatbush ensures that our job candidates meet with success and achieve their goals of obtaining long-term gainful and rewarding employment. This, of course, includes any crisis intervention and immediate cash assistance they may require.  The ultimate result will be that our clients will eventually become well integrated in the life of the community.

Of course, one of the cogent characteristics of our Program, which renders it successful, is the multi-lingual capacity of our staff members who are all bi-lingual and tri-lingual. COJO’s staff is also well trained, with long-standing professional experience in the areas of job development, career counseling, and vocational instruction. They are culturally sensitive and caring to the multi-ethnic communities we serve. They work arduously for their clients to help them obtain skills and good jobs, to help them become self-sufficient and self-actualized. Our Employment Office is very user-friendly because of its central, accessible location in the heart of Flatbush/Midwood.  

COJO understands the strengths of our job candidates. They are often skilled and hard-working, many have a great deal of useful life experience, and all are determined to climb the employment ladder, coming off the public benefits rolls and make a fresh start for themselves and their families. They would like to become positive working role models for their younger children. For this reason, they wish to become economically self-sufficient, locate gainful employment, and learn English well. The clients often have a strong and close-knit support network of family, friends and community organizations, which are geared for their ethnic and cultural background.  

Methods of Outreach: We optimize our program’s success by widely publicizing our Employment Services throughout the Southern Brooklyn communities.  We saturate these neighborhoods with publicity about the program, which can be very important and uplifting to our clients.  An on-going basis, the Council disseminates information relating to its programs for Adult Employment Services.   We publish press releases, articles and place ads in the local newspapers (such as Courier-Life Publications), the various ethnic presses in Brooklyn such as The Jewish Press, The Courier-Life Newspapers, as well as send in P.R. to the NY Post and Daily News.  The ethnic newspapers, presses and media serve the different ethnic communities such as Russian, Haitian/French, Spanish, Jewish, Yiddish, Pakistani/Urdu, Persian (Farsi), and Hindi.  Our outreach efforts will be conducted via the electronic media to which community residents subscribe, such as airing public service announcements on public cable TV (BCAT) and radio stations such as WRTN, JM on the FM, WQXR, WINS and WOR.  We will post flyers prominently displayed in many centers frequented by the immigrant population, and rely as well on the “immigrant grapevine”- an essential component for information dissemination.  Our programs and services are so well-known throughout our locality that we are very well recognized by “word-of-mouth”.  Thus, every weekday, we open our doors to a huge volume of clients seeking assistance.  Upon instituting this program, we will increase our outreach efforts.  We will send mass mailings to our board members, schools, community clergy, linkage and affiliate agencies describing the Program, our ESOL, Computer Literacy Classes, and Pre-Employment Skills Program, as well as our support, information and referral services for clients and their families.

VI. Confidentiality – We feel that there is no aspect of this submission for funding which must be kept confidential.
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