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Final Report 
2006-2007

Family Child Care Entrepreneurship Program
Child Care, Inc. is pleased to present the following report highlighting the accomplishments of the Family Child Care Entrepreneurship Pilot program from May 2006 through April 2007.  CCI has been able to restructure and launch this vital program which assists low-income women to become self-sufficient through the development of their own family child care business.  These new family businesses then open up child care slots for other working parents in their communities.  
Informal Child Care Providers


Throughout the duration of this project, all informal child care providers were given the opportunity to participate in semi-monthly technical assistance sessions.  In the initial phases of this project, the technical assistance sessions were held mostly in the homes of the informal providers and addressed issues ranging from egress and medication administration planning to the general lay-out of learning areas for the children and fingerprinting.  These technical assistance sessions proved highly beneficial to the informal providers as all 15 were able to complete and submit the necessary documentation to the Department of Health & Mental Hygiene, and therefore, passed the in-home inspections conducted by the DOHMH.  

In the past year, CCI successfully recruited and assisted a total of 15 informal child care providers to receive certificates to become licensed and registered family and group family child care providers via the Family Child Care Entrepreneurship Program.  Ten informal child care providers received a grant to take and complete the state-mandated Health & Safety training.  The remaining five informal child care providers had taken and completed a Health & Safety training course prior to joining the Entrepreneurship Program, and therefore, did not receive this grant.  

 While we had projected that each informal child care provider would need three site visits, we found that we were able to accomplish our goals and objectives within two visits.  All providers received consultations regarding setting up office space within their homes.  The majority of the providers already had computers in their homes that featured office-management software.  However, very few providers used this technology and expressed interest in manual record keeping.  In response to this, the remaining providers received and made use of the user-friendly, manual Redleaf Press Calendar Keeper which was created specifically for family child care providers to track income, expenses, and attendance.  Additionally, the program’s business management trainings led two informal providers to file for an Employer Identification Number (EIN), and thus a business checking account.  Two other informal child care providers going through this program are also planning on applying for an EIN.  
At the end of the first program year, the majority of the newly registered providers (once informal) had two children enrolled in their programs.  Two providers enrolled four children each, and were able to do so by developing flyers to market their new business.  The remaining providers primarily relied on word-of-mouth or the Human Resources Administration to refer children to their business. 
Newly Registered Providers 


While the first cohort of informal child care providers needed to focus on the details on surrounding licensure and registration, the second cohort of newly registered providers focused on stabilizing and strengthening themselves through their first year of business.  
CCI was able to recruit 10 newly registered family and group family child care providers and assist them with a variety of technical supports.  All newly registered family and group family child care providers received an initial and follow-up visit to assess their need for business management systems, language translation service, additional equipment, or marketing consultations, for example.  CCI introduced three newly registered providers to a Kaplan Early Learning and Educational Services consultant, and they were able to work together on designing a safe outdoor play area and in selecting appropriate outdoor equipment and classroom furnishings.  Other newly registered providers were experiencing difficulty in recruiting children with their existing marketing materials.  Through one-on-one consultations, a number of newly registered providers redesigned their marketing materials to be more reflective of their community’s needs and their strengths as child care providers.  Those redesigned marketing materials made a larger impact on the providers’ community as they received multiple inquiries regarding their child care services and were able to successfully enroll a higher number of children.  The majority of the newly registered providers was able to stay consistent and steady with their level of enrollment, and retained an average of two children each.  An additional two providers became group family child care providers, who, with the help from an assistant, can care for up to 12 children, ended the program with six and eight children enrolled in their programs, respectively.  As group family child care is a fast-growing segment of child care that is often more lucrative for the providers, CCI was particularly pleased to see these providers take that leap with their business.  
Like the informal child care providers, most newly registered providers already owned computers but did not use them to track their business.  The majority of newly registered providers then received copies of the Redleaf Press Calendar Keeper to manually track their business expenditures, enrollment, and business hours.   Additionally, two newly registered providers obtained an EIN and successfully opened business checking accounts with their local banks.  
Training


Both cohorts were invited to participate in a variety of training opportunities specifically designed to enhance and work in conjunction with all forms of offered technical assistance.  CCI offered two sessions of Business Management and Marketing for Your Child Care Business in October 2006 and February 2007.  A total of 22 (out of 25) participating providers attended these sessions.  At this training, the providers received their Redleaf tracking calendars and discussed issues regarding establishing a legal structure, applying for an employer identification number, budgeting, and marketing.  
CCI also hosted a Business & Financial Literacy Mini-Conference on April 28, 2007.  Covered topics included tax planning, what business expenses to claim, choosing appropriate business insurance, and identifying external funding opportunities.  Ten participants from the FCC Entrepreneurship Program attended the conference. 
Lessons Learned & Moving Forward

The pilot year yielded many new lessons that will frame our work with this project in the years to come.  Year II of the Entrepreneurship Program will increase the number of clients who will receive intensive training and technical assistance.  Accordingly, CCI will broaden its recruitment activities to attract participants and, once the program has reached its enrollment capacity, will compile a waiting list of providers to either form a new cohort in Year III or to replace members of current cohorts should they leave the program.    This way, CCI will be continually recruiting to ensure the longevity of this project. 

In working so intensively with the informal cohort over the past program year, our staff noticed that each informal provider came to the program at a different stage in the licensing and registration process, and therefore came with very different sets of needs.  While some providers were at the very beginning of the application stages, others needed help with fingerprinting or financial assistance to take the state-mandated Health & Safety training.  This wide range of individual needs paired with Year I’s programmatic focus on one-to-one training and technical assistance component made it difficult to bring this cohort into a cohesive group.   CCI has now decided to restructure the technical assistance sessions in a way that would allow us to meet an individual’s need as well as build a sense of camaraderie amongst the members of the cohorts.   Details of this restructuring can be found in the attached Renewal Funding Request.   
The overwhelming success of the pilot year has positioned us to seamlessly continue into the second year of the program.  We have already received calls from providers expressing interest in participating in the coming year, and we do not anticipate any problems in recruiting members of the new cohorts.  

In the coming year, we will continue to build on our success and will strive to meet greater goals for the Family Child Care Entrepreneurship Program.
