ACCION’s Programs 
ACCION New York, Inc. (ACCION) contributes to the economic development of the New York metropolitan region by providing microloans and business advisory services to individuals and small businesses who do not have access to traditional sources of credit.  Since its inception in 1991, ACCION has lent over $70 million to individuals and businesses in predominantly low-income communities throughout the New York metropolitan area; ACCION has become the largest microfinance organization in the United States.  

ACCION strives to provide a comprehensive three-point solution to these issues.  First, we provide the critical access to capital to develop and maintain the business, the direct jobs it supports, and the households that rely on the income from these jobs.  Second, we report the repayment history of our borrowers to the major credit agencies to establish a long-term credit history for our borrowers.  Third, we provide financial literacy tools for long-term success and capital accumulation, through free workshops and one-on-one training sessions.  

Microfinance Lending (featured program) 

ACCION has developed over 20 loan products to meet the unique needs of microentrepreneurs.  These loan products can be categorized into four general groups:

· Business term loans of $500 to $50,000; 

· Business lines of credit up to $25,000;

· Start-up loans to businesses with less than 6 months of business history up to $30,000; and

· Individual credit development loans up to $1,500 to establish an individual credit history.

We have grown at a compound annual growth rate of over 30%, from 2002 through 2006, and expect continued growth in 2007. 
Financial Literacy and Business Training

We believe education is a key element of our clients’ long-term success.  ACCION offers the following free financial literacy and business services to equip our clients with the tools they need to succeed.

· Training, Resource and Advising Center (OnTRAC):  In 2006, we provided over 1,600 one-on-one business advisory trainings and held over 100 workshops/seminars serving more than 1,500 attendees.  

· Women’s LINK:  Created in recognition of the unique challenges women face in starting and growing their businesses;  The Women’s LINK initiative offers one-on-one training to all women borrowers quarterly, regardless of credit score or loan size.  Since the inception of Women’s LINK in 2001, ACCION has more than tripled the number of women in our outstanding portfolio, growing the number of from 19% to 40%.
· Ambassador Program:  Created for clients who demonstrate a commitment to their community.  These clients are invited to participate in a professional development program that connects them with valuable networking circles.  
· Network of local resource providers (lawyers, tax specialists, etc.):  Created to ensure our clients have access to the tools needed for financial and business success.

Population Served by Featured Program 

In the past 17 years, ACCION has disbursed over 10,000 loans totaling $70.2 million to individuals and small businesses, many of whom represent the diverse, underserved communities in New York. ACCION’s small business loans (our featured program) serves low-income individuals, enabling them to open or grow their own businesses and achieve financial independence. As of 2006, 40% of our clients are women, 94% are minorities, 75% are immigrants and 84% are low-income according to HUD standards. 
ACCION provides loans to clients who do not have access to traditional forms of credit. As a result we have created alternative methods for determining risk. Unlike regulated banks, we take into account more than a client’s credit score.  ACCION Loan Consultants conduct extensive background research, considering a client’s character and informal work and business experiences.  

While we cannot serve every individual who contacts ACCION, we are always striving to reach more marginal clients. ACCION has created partnerships with numerous other community, government, and non-profit organizations in order to refer an individual to the best resource available.  In house, we fund 95% of those individuals who are eligible and submit an application. We also provide free financial counseling to our clients and the public through workshops and seminars. 

Our 2006 Client Impact Study, commissioned by the New York City Council, found families supported by our small business loans are 27% larger than the national average household. In the 5 month period covered in this report, our loans supported approximately 300 children.  

Our clients face a number of obstacles in securing traditional credit for their business, including:  

· Poor or nonexistent credit history;

· Lack of or insufficient collateral;  

· Less than two years of operation or a ‘startup’ business;  

· Lack of sufficient recordkeeping necessary to demonstrate financial viability;  

· Engagement in ‘risky’ businesses (e.g., restaurants, street vending, livery car service, etc.); and  

· Other factors (e.g., language, general distrust of financial and/or governmental institutions) that limit a borrower’s ability, or willingness, to access traditional credit.  

The consequence of these obstacles is that microentrepreneurs must rely on informal lenders who build no formal credit track record and who may charge exorbitant rates to small business owners. 

As long as borrowers continue to face obstacles in accessing credit, ACCION will continue to provide its services to support our mission.  We offer our programs and financial education in English, French, Spanish and Bimba (a West African language) to enable our clients to participate in the financial mainstream.  Our Loan Consultants work one-on-one with our client’s to make their loan application as strong as possible. We are proud to report that we have a historic repayment rate of 93%.
Program Activities and Budget for Featured Program 

While microentrepreneurs have transformed blighted communities through business ventures, traditional financial institutions have yet to meet their basic financing needs. Although 68% of microentrepreneurs reported to have lived in the Unites States for more than five years, only 17% reported that banks were a viable financing option. Furthermore 66% of options available outside of an ACCION microloan are alternatives that (1) do not allow individuals to build formal credit histories and/or (2) offer rates that may charge up to 780% annually. The vast majority of our survey respondents would be unable to open, maintain or expand their businesses without an ACCION microloan, significantly impacting – not only the borrowers and their families but also the employees living in their communities. 

With loan products and financial training tailored to meet our borrowers' needs, ACCION New York provides access to the essential tools required to help entrepreneurs increase their incomes, provide for their families, and enter the financial mainstream.  We recognize that the sense of empowerment our entrepreneurs gain as a result of financial independence is just as important as the loans we provide.

ACCION’s core program is microlending to business owners.  ACCION makes microloans from $500 to $50,000 to individual business owners and solidarity groups.  We also offer loan products to help our clients to establish their credit history for the first time.  ACCION’s breadth of experience and our large portfolio has allowed us to develop a range of products that help make our application process easier for our clients and our underwriting more effective.  We have developed comprehensive, market-sensitive microloans for our diverse clientele – and some of the most cutting-edge products in domestic microfinance.  

In 2003, ACCION developed a unique lending model for microfinance in the United States that separates clients into risk groups, thus enabling our organization to provide loans that are more suited to individual borrowers.  ACCION determines the type of loan product, interest rate, and term length based on this character and risk assessment of the individual borrower.  We are able to serve microentrepreneurs with high-risk credit histories because of our financial education service, designed to improve their understanding of the financial system while simultaneously strengthening their business.  Differentiating our portfolio this way has improved our repayment rates and lowered our default rates as well.  Our sophisticated lending has allowed us to serve individuals with larger, more formal businesses who remain unable to find mainstream financing.  By creating such products as vehicle repair loans for taxi drivers and lines of credit for established, lower-risk business owners, we are able to diversify our lending and make our lending standards fit the needs and situations of our clients.  

ACCION’s Loan Consultants serve a primary role in providing technical assistance to borrowers throughout the application process.  Through a personalized, time-intensive application process, our Loan Consultants develop a deep understanding of applicants’ business, analyzing financial documents and helping informal business owners start records for the first time. At the same time, our comprehensive, thorough lending process enables clients to learn more about their business needs during an application.

For clients who need additional help for their business or financial situation, OnTRAC teaches important skills such as credit management, business recordkeeping, cash flow, marketing, and writing a business plan.  These financial and business literacy skills give our clients a sounder footing to manage their business and household.  All clients are offered one-on-one business and financial training.

ACCION is dedicated to making its operations as efficient as possible in order to serve more people more effectively.  To reach busy microentrepreneurs and make our services more accessible, ACCION introduced portable PCs that enable our Loan Consultants to work directly at clients’ businesses.  They can provide recommendations for a loan, instantly check credit reports, customize application forms, and analyze requests on the spot. Loan Consultants work with the client to determine the size and type of loan needed as well as strengthen their business plans and their application. Unlike banks, our Loan Consultants, equipped with remote access networked laptops, visit our clients businesses so that the clients never need to close their store. With online, offsite back-up, this system is safe and secure for our clients.  Reducing Loan Consultant traveling time and application turnover time, our lending program is able to reach more microentrepreneurs than ever before.
ACCION is currently working with CommonGoals Systems, a recognized leader in microfinance technology systems, to co-develop a new and unique database for our lending program.  TEA v.10 will promote more efficient operations and better understanding of our lending, community impact and outreach, and financial education programs.  This new system will include linked databases for every area of our program.  TEA v.10 will be by far the most extensive technology management database available for microfinance use in the United States.  Built to handle thousands of loan inquiries, referrals, applications, borrowers, and services, this database encapsulates an ideal microfinance database built to scale for our organization’s extensive needs.  Streamlining our client contact and making our data collection more consistent, TEA v.10 will dramatically improve our ability to deliver microloans to entrepreneurs.

Each day, ACCION converts stories of struggle into stories of success: opening a family business, building the credit history of a single mother so she can purchase a home for her children; helping a family work its way out of debt.  Yet we are only satisfying a small portion of the need for microloans and financial education in our poorest communities.  By supporting ACCION, Clear Fund will assist us in providing access to capital and financial literacy to individuals in the New York City metropolitan area, resulting in stronger businesses, more jobs, and revitalized communities.  

Budget removed by GiveWell for confidentiality purposes

Evaluation for Featured Program
As a socially-driven financial non-profit, ACCION strives to balance fiscal responsibility with our social objectives. As a result we are constantly evaluating our efforts. 

ACCION believes in internal and external assessments. Externally, ACCION has received strong support for our organization. In 2005 and 2006, Charity Navigator awarded us a 4-star rating, the highest rating, for fiscal responsibility. In 2006, ACCION became the first microfinance institution in the country to be reviewed by CARS, the Community Development Financial Institution (CDFI) Assessment and Rating System, a third-party analysis of CDFIs that aids investors and donors in their decision-making.  We received a AAA for impact, the highest rating available, and a 3 rating for finances. 

Internally, ACCION conducts surveys in order to hear from our clients our strengths and opportunities for improvement.  First, we ask our clients to complete a disbursement survey when they receive their loan. From this survey, we collect basic demographic and household data on our clients, allowing us to analyze trends in clients at the point of disbursement.

Second, we conduct an annual impact study to measure the longer term effects of an ACCION loan. Following collaborations with Columbia University, Michigan University, and the Aspen Institute’s Microtest, the impact survey utilizes the most effective methodology to survey our clients, enabling us to further understand our clients, their needs, and our impact. From this study, ACCION clients report the impact of receiving their loan:

· 96% reported that their loan positively impacted their business; 
· 77% reported higher business revenue; 
· 61% gained access to other forms of credit; 
· 68% felt they had improved their credit management skills; 
· 50% increased their personal savings; and
· 59% became more involved in their community.  
The impact study also found that an ACCION loan maintains and creates an average of two jobs, not including the business owner. Of the 1,700 loans ACCION disbursed in 2006, approximately 3,400 jobs were created or maintained in low-income communities. 
V. Optional: other support for featured program (one page maximum).  
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Success Story: Koudedia Bah
Koudedia Bah is not only a woman, she's a businesswoman. "I have always worked for myself," says Koudedia. "It's very important for me to live and provide for my seven children with money I have earned honestly."  Koudedia ran her own business in her native Mali, and when she moved to New York in 1995 with her husband, it was important for her to remain independent. 

She began her homebased sales business after realizing that the African community, especially women, could not find the products they were used to in Africa.  She began importing jewelry and traditional African "pagne," a type of clothing, reselling her goods to contacts in New York. Koudedia's business had been successful but small-her sales earnings were not enough to allow her to invest in more inventory. "To buy and sell more products, I needed more money first," says Koudedia. 

Unfamiliar with managing her finances in the United States, she was hesitant to approach a bank. Luckily, a friend referred her to ACCION, and she received her first $700 loan. The loan helped Koudedia build her business and her credit-allowing Koudedia to qualify for additional loans for $2,000 and $4,000.  She's complemented her loan with free training from OnTRAC, which has helped her to formalize her business and become more familiar with doing business in the United States.  "I was taught how to better manage my business, and I learned new business methods," Koudedia reports. Koudedia envisions a bigger business in her future, and hopes to employ other African people in her community.
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 Success Story: José Trinidad
A typical workday for José Trinidad Gonzalez, owner of "Beky's Bakery," begins at 5 a.m. with breakfast in the company of his wife, son, and five employees.  All natives of Mexico, José and his staff work side by side producing Italian and Colombian specialties in one of New York's most vibrant ethnic neighborhoods.  A successful entrepreneur whose business provides income for two families and employment for five more, José initially encountered a challenge common to many immigrant entrepreneurs-his lack of a formal credit history made it nearly impossible to obtain a traditional loan to get his bakery off the ground. 

Looking beyond his credit history, ACCION New York and New Jersey recognized the potential for José's success in his previous industry and business experience-he had worked for nearly thirty years in a Manhattan bakery and had owned a shoe repair shop in Mexico.  A $6,000 loan allowed José to open his bakery and to begin establishing formal credit.  He hopes to someday purchase a house for his family, a financial goal that is within his reach thanks to his own hard work and support provided by ACCION.

VI. Confidentiality.  

Please keep the highlighted paragraph and graph in the “Program Activities and Budget for Featured Program” section confidential from the general public.

