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I. List of programs  

Turning Point has been a multi-purpose agency for over thirty years. We serve South Brooklyn holistically, addressing the needs of people and communities. We do not limit services to a single need with no acknowledgement of the other influences and obstacles they may face. 

We offer a broad range of programs:

· Educational Programs include English for Speakers of Other Languages, Basic Literacy for Adults, Basic Skills for Out-of-School Youth, GED Preparation for Youth and Adults, GED Testing, Tutoring, Computer Labs, College Access, and Academic Counseling.  We have selected  our College Access Program, GED and Beyond  as the featured program for which we are requesting funding. 

· Youth Leadership includes youth development, conflict resolution training, community service, and special events planned and operated by youth. 

· Counseling and Mental Health Services are available for all Turning Point clients.  Counselors, social workers, and a psychiatrist are on staff. 

· Employment Assistance includes job readiness training, job placement, and support in retaining employment

· Crisis Intervention is provided by case managers who can serve emergency needs of clients through direct services and referrals.  Domestic violence, mental health, homelessness, hunger, and health crises are among those most commonly addressed. 

· Housing. We operate transitional and permanent housing facilities for youth as well as scatter site housing for people living with HIV/AIDS and their families. 

· Substance Abuse Treatment and Prevention programs provide medically supervised outpatient treatment, relapse prevention programs, and educational programs for substance abuse prevention 
· HIV/AIDS Services include counseling and testing, outreach and education, and direct services including case management for people living with HIV/AIDS.  
· Medical Services for special needs populations including people living with HIV and the chemically addicted.

Participants often move from one program to another as suits their needs.  This requires extensive “behind-the-scenes” work for Turning Point staff, but to our students and clients, it all seems like one smooth and comprehensive program.  

II. Population served by featured program 

GED and Beyond will serve high school dropouts ages 16 to 19 who live in Brooklyn. We project that many participants will come from South Brooklyn, where our sites are located.  The sites will be located in Sunset Park, the only Community District in Brooklyn with no public high school.  This contributes to high percentage of teenagers have dropped out of school in this part of Brooklyn (18%). 

We currently work with over 400 high school dropouts each year. We help them improve their basic skills and get a GED diploma. We provide support services such as counseling, tutoring, case management, and referrals for other services. Our current program helps students improve their reading and math levels and get their GED. (Our educational gain rates exceed the State Education Department targets and 75% of students we refer to the GED exam get their diploma.) 

We have noticed that many young people are able to get their GED, but they do not have goals, plans, or specific steps for their future beyond that. This project provides the support needed to move on to college or additional training. 

We serve some youth who have serious learning disabilities and some who do not have learning disabilities. The young people who are targeted in the featured program do not have learning disabilities.  They are economically disadvantaged.  No students in this program are English Language Learners.  Approximately 20% of students read at or above grade level (80% below reading level). 10% of students are at or above grade level in mathematics (90% are below grade level).  

Although the students served in this program do not meet the Clear Fund’s criteria to qualify as “special needs” students, they do have great needs, including

· low literacy skills

· homelessness, including youth aging out of foster care 

· pregnancy and parenting

· domestic violence 

· substance abuse

· gang involvement

· trouble with the law

· health problems including mental health issues. 

Nearly every student we serve has experienced little or no success in school.  Some were indifferent, unmotivated, and fell through the cracks.  Others had strongly negative experience of failure.  Lack of confidence; discomfort in academic, work, or social settings; depression; difficulty adhering to a schedule, getting places on time, and setting priorities; poor study habits and problematic attitudes are commonplace among the youth we serve in our current programs. 

III, A. Program Activities 

GED and Beyond will be a valuable addition to the educational, counseling, and other support services we are currently providing for youth.  GED and Beyond will allow a counselor to work with out-of-school youth to move them on to college and additional training. Activities will consist of:
· Workshops on college and training options conducted by teachers and counselors in order to help students shape their goals, understand the long-term financial benefits of college, and realize their options
· Presentations by local colleges, universities, and training providers including the City University of New York and Long Island University in order to provide information and encouragement
· Trips to nearby colleges, universities, and training programs including City University of New York campuses in order to familiarize young people with the college environment
· Individual and group counseling in order to further define goals, make plans, motivate, and eliminate barriers
· Assistance with paperwork for admissions provided by counselors and case workers to facilitate admissions and enrollment
· Assistance with financial aid applications provided by counselors and case workers to facilitate the process and to ensure that maximum aid is provided. 
These activities will address the many reasons young people do not go on to college, including: 
· Lack of clear career goals

· Fear of the unknown

· Weak academic skills or lack of confidence of their skills 

· Difficulty with paperwork and bureaucracy

· Not being aware of entitlements and financial aid

· Lack of finances for tuition, books, and expenses related to college enrollment

· Fear of debt that may be required for college enrollment.

This project gives youth the additional support they need to create clear and realistic goals, to define the steps to achieving those goals, and to take the steps needed.  We know that the young people we serve are capable of attending college, but they need intensive support and encourage in order to achieve that goal.  GED and Beyond can provide the resources they need. 


III, B. Budget
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	Budget for Featured Program: GED and Beyond
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	Categories
	
	
	Request
	Other Revenue*
	Total Expenses
	
	
	

	Salaries and Wages--full-time
	
	 $32,520.00 
	 $     27,000.00 
	 $      59,520.00 
	
	
	

	Salaries and Wages--part-time
	
	
	 $       4,000.00 
	$4,000.00 
	
	
	

	Fringe Benefits
	
	
	$7,480 
	 $       7,130.00 
	$14,610.00 
	
	
	

	Consumable Supplies
	
	 $           -   
	 $       1,870.00 
	 $       1,870.00 
	
	
	

	Equipment 
	
	
	 $           -   
	 $       5,000.00 
	 $       5,000.00 
	
	
	

	Space Costs
	
	
	 $           -   
	 $       2,000.00 
	 $       2,000.00 
	
	
	

	Utilities and Phone
	
	
	
	 $       1,000.00 
	 $       1,000.00 
	
	
	

	Participant Costs: refreshments, travel, etc.
	 $           -   
	 $       2,000.00 
	 $       2,000.00 
	
	
	

	Toal Revenue
	
	
	 $40,000.00 
	 $     50,000.00 
	 $      90,000.00 
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	*Other sources of revenue include: 
	
	
	
	
	
	

	$10,000 Special Legislative Project of New York State Assembly
	
	
	
	

	15000 Continued funding from Independence Community Foundation
	
	
	
	

	$25,000 projected from other private sources
	
	
	
	
	

	$5,000 in-kind contributions of equipment (computers)
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Salaries include:
	
	
	
	
	
	
	
	

	$18,000 for 50% of counselor to conduct workshops, provide academic counseling, assist in college application process

	$12,000 for 40% of case worker who will assist students in application and financial aid process
	
	

	$2,520 for 3% of Deputy Executive Director who will oversee project
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


IV. Evaluation
Turning Point has years of experience in evaluating our educational programs.  We are lucky to have the support of the State Education Department, the Literacy Assistance Center and the New York City Department of Youth and Community Development.  These agencies support us as we use the Adult Literacy Information and Evaluation System (ALIES) in order to comply with the National Reporting System. Through ALIES, we are able to measure all of our education programs effects on students’ academic success as well as other outcomes.  We collect, report, and analyze data on:

· Educational Gains
· Enrollment including intensity of instruction per student

· Demographics (age, gender, ethnicity, etc.)

· Employment

· Placement in Postsecondary Education (College) or Training

· Secondary Outcomes such as increased community involvement and registering to vote. 

We have attached the entire ALIES database file for FY 2007.  We are also sending a hard copy of  the National Reporting System Tables and the Program Evaluation Reports from ALIES.
In addition to quantitative evaluation, we think that qualitative evaluations can be valuable as well.  A few examples of this kind of evaluation are the attached report on student goals and perceptions from Campbell-Kibler Associates, Inc. and a report on student focus groups conducted by the Nonprofit Connection that we are sending as a hard copy. 
Outcomes measured for this project will include
-The number of college applications completed
-Admissions to college
- Educational Gain
-Enrollments and retention in other education or training activities
-Completion of college, education, or training
-Improved life skills (communication, conflict resolution, time management, etc.) 
-Client satisfaction (customer satisfaction surveys) 
V. Other Support for Featured Program

In addition to our own experience with out-of-school youth, there are independent reasons that we believe that GED and Beyond is a program representing an excellent and superior way to help children achieve academic success and move on to college.  These include:

--The Lumina Foundation for Education’s research on College Access

http://www.luminafoundation.org/access/index.html
--The Fund for the City of  New York’s Youth Development Institute’s work,

College Access and Success for Young Adult Learners

http://fcny.org/portal.php/syd/NewPublication/college_access/
--Goddard Riverside Community Center’s commitment to college access
OPTIONS Center for Educational and Career Choice program and research

http://goddard.org/options/index.htm
VI. Confidentiality

There is no need to keep any part of this application confidential. 

