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THE EDUCATIONAL ALLIANCE, INC.

PROPOSAL TO CLEAR FUND
CAUSE 4
Contact:

Jennifer Powell, Director of Grants

The Educational Alliance, Inc.

197 East Broadway

New York, NY  10002

P: (212) 780-2300 Ext. 344  

F: (212) 533-8085  

E: jennifer_powell@edalliance.org
I. ORGANIZATIONAL OVERVIEW: LIST OF PROGRAMS
The Educational Alliance (The Alliance) was formed in 1889 by a committee of leading German-Jewish philanthropists who wished to offer social, educational, cultural and recreational services to the newly arriving immigrant populations residing on Manhattan’s Lower East Side. Today, The Alliance is an integrated network of community centers extending social support and cultural opportunities to the vastly diverse ethnic, religious and socio-economic residents of our Downtown Manhattan neighborhoods. The Alliance serves over 40,000 people a year with 80 separate programs at 30 Downtown locations, including public schools. Through this considerable range of high-quality programming, The Alliance continues its 118-year history of bringing together education, social services, arts, and recreation to benefit individuals, strengthen families and build inclusive communities.

The Alliance’s programs and services fit into four broad categories: 

· Behavioral Health Services – These programs include comprehensive services at five residential mental health and substance abuse treatment programs, and three outpatient facilities, including state-licensed outpatient and state-licensed school-based mental health clinics;

· Older Adult Services – Hundreds of low-income seniors visit our three senior centers every weekday for nutritious meals, case management and case assistance, myriad health and wellness activities including mental health services, and stimulating social and educational activities. We also operate three low-income senior housing facilities, two Naturally Occurring Retirement Community (NORC) programs, short-term home care and other types of crisis prevention and assistance;

· Family and Children's Services – Services include Early Head Start; Head Start; Day Care, Nursery School and Universal Pre-Kindergarten, pre-natal and parenting classes, afterschool and weekend educational and recreational programming, social services, teen outreach, sports leagues and summer camp; and

· Educational, Cultural and Recreational Programs – Our two community centers, the Downtown Community Center and the 14th Street Y, offer many enriching activities year-round, from classes at our renowned Art School to sports leagues, and from parenting classes for new and expecting parents to water aerobics for seniors.

The great majority of our constituents reside in Manhattan Community District 3, which includes the Lower East Side, Chinatown and parts of the East Village and Peter Stuyvesant Town. In this district, the poverty level and numbers of families on public assistance are extremely high. A recent study (2005) by New York University’s Furman Center for Real Estate and Urban Policy substantiate this fact, as well as reveal some very interesting demographic data about the community to which The Alliance offers its range of services.

· Out of the 59 community districts that make up New York City, the Lower East Side/Chinatown/East Village neighborhood ranks number one for income diversity, meaning that the distance between its highest and lowest income earners is the largest in the City. 

· This district also ranks 7th in the City for racial diversity.

· The percentage of Lower East Side/Chinatown/East Village residents on Public Assistance tripled over the last five years to 21.2%.
· The poverty rate for the Lower East Side/Chinatown/East Village was 24.5% in 2005.

· 25.4% of Lower East Side/Chinatown/East Village residents live in public housing, the 4th highest percentage in all of New York City.

· Over 41% of Lower East Side/Chinatown/East Village adult residents have less than a high-school education.  

Featured Program

The Educational Alliance is seeking support for an expanded and enhanced College Prep Program for youth living in and/or going to school in our distressed community. By building on our current afterschool college prep program, we will engage and prepare many more teens to open doors that they had always thought closed to them.

II. POPULATION SERVED BY FEATURED PROGRAM

The majority of youth The Alliance serves are from low-income families of Hispanic (41%) and African-American (22%) descent. Students in the majority of schools served by The Alliance are subject to the many negative pressures of urban living. At many of the schools in which we collaborate, gang activity, younger experimentation with drugs, premature sexual activity, teen pregnancy, truancy, underachievement, delinquent behavior and criminal activity occur at rates above those throughout New York City. These social pressures and health risks often lead to low self-esteem, varying levels of depression, a sense of alienation, emotional and behavioral disorders, and myriad mental health issues that threaten the healthy development and academic performance of students.
According to Citizens’ Committee for Children of New York’s Keeping Track of New York City’s Children 2005 of the class of 2002, 49.5% of students graduated, 21.8% dropped out of school and 28.6% were still enrolled after 4 years of high school. In 2002, 30% of children under 18 years were below poverty level.

The Alliance’s Youth Services include seven afterschool programs serving over 2,000 youth ages five to eighteen years, located in both community centers (the Downtown Community Center at 197 East Broadway and the 14th Street Y) and schools (P.S. 64, P.S. 142, School of the Future, Tompkins Square Middle School, High School of Economics and Finance and High School for Leadership and Public Service). During the school year, all of our afterschool programs run Monday through Friday for at least three hours and some are also open for a full-day on school holidays. The Alliance offers summer camp at P.S. 64 and the 14th Street Y and Saturday programming, during the school year, through our Downtown Community Center. As a chartered member organization of Boys & Girls Clubs of America (BGCA) since 2003, The Educational Alliance employs BGCA’s research-based, nationally recognized educational enhancement programs and curriculums in its afterschool programming.    
The content of our afterschool programs reflects the needs of the youth and parents who participate, and the uniqueness of each site and the community in which they are located. While the afterschool curriculum is research-based and conforms to city and state standards, it is delivered as a complement to, not a continuation of, the regular school day. The Alliance is committed to providing quality and balanced afterschool programming enriched with arts, social, cultural, health, fitness, recreational and academic development activities to diverse youth. Classes and activities supplement the school day with academic support via small group instruction, physical activities, and a vast and eclectic range of opportunities for youth to explore technology, art, dance, theater and music.
Featured Program Enrollment

Many of the teens The Alliance targets to serve do not think college is an option for them. Their reasons include: not having any family members with college degrees; their families do not promote college or the importance of a college education; and an acceptance that paying a college tuition is impossible. A number of our teens express a desire to pursue college but do not receive sufficient information and support from their schools and families to adequately navigate the rigorous and competitive college application process.  
The College Prep Program will be expanded and enhanced to serve two of our larger afterschool programs: the Edgies Teen Center and Downtown After Three. We will recruit students from the afterschool program population and throughout the schools in our community. The program will serve as many youth as it can accommodate while still maintaining the high-quality of the program and the ability to provide individualized attention.
The afterschool program serves English Language Learners and learning disabled youth, as well as youth scoring at or above their grade level in reading and/or math. The afterschool program provides tutoring and educational enhancement programming that seeks to improve the language skills and reading and math scores of its participants. Such students will not be turned away from the College Prep Program, but will receive the extra help and individualized attention they need to succeed. 

III. PROGRAM ACTIVITE AND BUDGET FOR FEATURED PROGRAM

Through lessons learned while piloting our own College Prep Program, our numerous years of experience working with teens, listening to the needs of our community and neighborhood schools, and seeking advice from other successful college prep programs in New York City, we have determined that an expanded and enhanced College Prep Program would best serve the needs of our youth.  We have based our enhanced and expanded College Prep Program design on the above lessons learned and by combining best practices from other successful New York City programs.  The Alliance’s College Prep Program will target juniors and seniors who are enrolled in two of our after school programs that serve predominately low-income students: Downtown After Three (DA3), which serves both the High School of Economics & Finance and the High School for Leadership & Public Service, and currently has 258 teens enrolled in the program; and the Edgies Teen Center (Edgies), which is located in The Alliance’s Downtown Community Center, and currently serves 250 youth.  The DA3 College Prep program will be open to all students registered in the two high schools it serves.  The Edgies’ College Prep Program will be open to all high school youth who attend school and/or reside in the neighborhood.  Though the overarching goals and structure of The Alliance’s College Prep Program will be the same at each site, the programs will be tailored to best meet the specific college preparatory needs of each site.
There will be three tiers to our College Prep Program: 

Tier 1: Structured 12-Week Program

A structured 12-week program is the core of our approach to college prep.  The major components of Tier 1 of the College Prep Program include one-on-one guidance, access to SAT preparatory classes, small group instruction on academic content of the SATs, structured visits to colleges, workshops which will better inform participants about the college application process, financial aid and scholarship opportunities, and the associated deadlines.  The first year to two years after the launch of this 12-week intensive component of the program, eleventh and twelfth graders will be targeted, with the goal of the program over time, primarily through the below Tiers 2 and 3, of capturing and eventually targeting younger teens beginning in year three if not sooner. This intensive, 12-week program will be offered once every semester, serving over the course of the year 100 students: approximately 60 from the Edgies Teen Center and 40 from Downtown After Three.

If demand exceeds capacity, which we predict, students will be selected into the Program based on their ability to commit to the Program’s requirements, expressed level of motivation and assessment by the College Prep Program Director, After School Directors and recommendations from the students’ high schools.  Participants of The Alliance’s intensive College Prep Program will be required to commit to attending all components.  The participants will sign a contract outlining their required attendance at classes and one-on-one counseling sessions, submission of report cards, SAT scores and copies of college applications and acceptance letters.  

Tier 2: Drop-in Sessions and Workshops

An additional 60 students, 30 from each site, will attend an average of three offered workshops and/or drop-in sessions with the College Prep Program Director.   The Director will encourage student in Tier 2 to enroll in Tier 1. 

Tier 3: Creating a College-Bound Culture 

Our College Prep Program will affect the overall culture of the Edgies Teen Center and both high schools that Downtown After Three serves.  We predict that through programming at both sites, over 500 teens will be influenced to more seriously consider college as an option.  Furthermore, even though Tier 1 and Tier 2 have been designed to concentrate particularly on sophomores, juniors and seniors, younger middle and high schools students enrolled in our after school programs will also be positively influenced by the overall college-bound culture and importance placed on academic achievement by their older peers and after school staff.  Our intent is for the teens who we serve through Tiers 2 and 3 to eventually commit to the Tier 1 component.  Staff members will particularly encourage eighth, ninth and tenth graders enrolled in the two after school programs who start in Tier 3 to move to Tier 2 and then eventually to Tier 1, with the goal of enrolling students in the Tier 1 component at an earlier age.  This will happen over time as a college-bound culture is fostered in the after school programs.

Components of the program will include: one-on-one guidance, including an initial meeting with the College Prep Director to discuss the student’s goals, academic strengths and weaknesses and jointly devise a plan and timeline; access to SAT preparatory classes for students in Tier 1; small group instruction on academic content on the SATs; providing information about the college application process, requirements and the associated deadlines through classes on the college application essay writing, researching colleges, choosing a school that is the right fit, exploring multiple career paths, picking a major and course of study, accessing financial aid and scholarships, avoiding predatory lenders, and surviving freshman year of college; exposure to college opportunities and the college experience via trips to local and more distant colleges to expose the participants to the variety of colleges in the country and see first hand what college and campus life can be like; mentors who not only participate during the time the student is enrolled in the program, but who stay in touch with the student after graduation, providing support once they are enrolled in college; and parental involvement, encouraging parents to participate in appointments with their child and College Prep Program Director throughout the semester.
	Operating Expenses:
	 

	 
	Salaries:
	 

	 
	Full-Time Salaries:
	 $       47,142.00 

	 
	     College Prep Director - 100%
	          40,000.00 

	 
	     Program Director - 10%
	            7,142.00 

	 
	Part-Time Salaries:
	 $       14,400.00 

	 
	     Content Specialist - $40.00 / 24 weeks / 7.5 hours
	            7,200.00 

	 
	     Content Specialist - $40.00 / 24 weeks / 7.5 hours
	            7,200.00 

	 
	Total Salaries
	 $       61,542.00 

	 
	Employee Benefits:
	 

	 
	Full-Time Employee Benefits
	 $       12,256.00 

	 
	Part-Time Employee Benefits
	            1,102.00 

	 
	Total Employee Benefits
	 $       13,358.00 

	 
	Total Salaries & Employee Benefits
	 $       74,900.00 

	 
	College Tours
	 $         9,000.00 

	 
	Director Computer
	            1,250.00 

	 
	Educational Materials
	            2,000.00 

	 
	Staff Training / Development
	                600.00 

	 
	Space Costs
	            2,600.00 

	 
	SAT Preparatory Course
	          33,300.00 

	 
	Food
	                520.00 

	 
	Staff Transportation
	                200.00 

	 
	Security / Building
	                648.00 

	 
	Insurance
	                350.00 

	 
	Marketing / Printing / Flyers
	                200.00 

	 
	College Application Fees
	            2,000.00 

	 
	Telephone
	                200.00 

	 
	Indirect Expenses
	          22,232.00 

	 
	Total OTPS
	 $       75,100.00 

	 
	Total Operating Expenses
	 $     150,000.00 


IV. EVALUATION FOR FEATURED PROGRAM
In order to track and evaluate the College Prep Program, we will maintain files on all Tier 1 participants. Files will include: attendance at classes and one-on-one sessions; students’ report cards; SAT practice scores and official scores; and a list of the colleges to which they apply, where they are accepted and where they decided to enroll.  We will use the following benchmarks to evaluate the Program: 

	Attendance


	· 90% of participants will meet individually with the Director at a minimum of three times per semester for one-hour sessions.  

· 80% of participants will attend at least ten of the twelve SAT classes.

· 80% of participants will attend at least ten of the twelve college prep sessions.  

· 80% of participants will attend ten of the twelve small group instruction sessions. 

· 75% of participants will take part in at least one college visit

	SAT Score
	· The total SAT scores of 65% of participants will increase by at least 150 points (a diagnostic test administered before the SAT course begins and their actual SAT score will be used to measure progress).

	College Visits
	· 75% of participants will take part in at least one college visit.

	College Applications
	· 80% of participants will apply to at least five colleges.

	College Acceptance
	· 80% of participants will gain acceptance to at least one college.

	College Enrollment  
	· 70% of participants will enroll in college.


Every semester, we will internally assess the effectiveness of the Program based on the above listed indicators. We will also conduct end-of-semester surveys with the participants and the principals and guidance counselors of the schools to gain their suggestions on ways that we can potentially improve our Program.
V. SUPPORT FOR FEATURED ACTIVITIES

Need for College Prep Programming

Many teens from low-income backgrounds do not believe that college is accessible to them.  The adults in their lives are likely to have low educational attainments and are unable to provide the appropriate guidance and support the teens need to realize that college can be a real option for them.  Statistics show clearly that teens with profiles like those we serve can have a much increased chance of attending college with additional intensive and comprehensive support.  Consider the following statistics as compiled by the National College Access Network and reported in 2005:

· The college participation gap between low-income and high-income students today is roughly the same as it was in the 1960’s.

· Participation in higher education differs significantly by family income, parent education level, and other demographic characteristics. 

· Only 6 percent of students with the lowest socioeconomic status earn a bachelor’s degree compared to 40 percent with the highest socioeconomic status.

College preparation programs have proven to offer the following benefits of:

· Pre-college programs often provide meaningful, individualized contact between youth and an adult that is not typically available in the communities or school from which they hail.

· College outreach and early intervention programs are means of improving the college access gap.  Their proven benefits include: a doubling of the college going rates for at-risk youth, an expansion of students’ educational aspirations, and increase in students’ educational and cultural capital assets, and a boost to college enrollment and graduation rates.  These benefits are often greatest for low-income students, who enter such programs with low college expectations and low achievement levels.

As we increase the likelihood that the teens we serve enroll in college, we will also increase their chances of transcending poverty:

· From a purely financial standpoint, bachelor’s degree recipients earn, on average, almost $20,000 per year more than individuals with only a high school diploma.

· 40 percent of all new jobs require at least an associate’s degree.

· A higher level of education also corresponds to lower levels of unemployment and poverty; so, in addition to contributing more tax revenues than others do, adults with higher levels of education are less likely to depend on social safety-net programs, generating decreased demand on public budgets. 

VI. CONFIDENTIALITY

Please feel free to share any aspect of our proposal .
VII. CONCLUSION

In recent decades, college education has become an increasingly imperative American phenomenon.  College offers unique opportunities to pursue academic interests, experience a measure of freedom, develop personally, intellectually and socially, and to plan and prepare for a meaningful future.  For many, it is the first chance to separate to a degree from familiar surroundings, gain new knowledge of self and develop a more refined sense of identity.  Also, the sometimes bitter reality is that the prospects of Americans without college education have become ever more narrow.  Indeed, we believe it is nothing less than tragic that massive numbers of young people brimming with potential from low-income families are unnecessarily missing the experience of college – and we know that this need not be so.  The Alliance is in the fortunate position of having cultivated trusting relationships with many hundreds of such young people, and we are certain that with a relatively modest amount of funding we can provide the information, support and encouragement that will make the decisive difference.  We greatly appreciate the Foundation’s commitment to the well-being of young people and the confidence it has placed in The Alliance in the past, and we are hopeful for the opportunity to partner once again with the Foundation in this, what we believe is a highly worthwhile endeavor.  We respectfully respect a grant of $100,000 over two years from the J.E. & Z.B. Butler Foundation to help support The Alliance’s expanded and enhanced College Prep Program.  We thank you for your consideration of this request.
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