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Summer on the Hill ( 4440 Tibbett Ave. ( Riverdale, NY 10471 (  718-432-4117

Dr. John McIvor, Executive Director

Cause 4: Improve academic opportunities for economically disadvantaged, but not special-needs, K-12 children in New York City.

1. List of programs. Summer on the Hill (SOH) was founded in 1994 by the Horace Mann
School so that the School could share its facilities and philosophy with promising public schoolchildren from the Bronx and upper Manhattan. An independent 501(c)3 organization, SOH has served 600 low-income students whose schools lack the resources to address their intellectual needs. SOH works with promising students from 3rd grade through high school – for as long as ten years – in its Grade 3-8 and High School Programs. An accelerated curriculum, excellent facilities, and the strong bonds forged between students and a superb faculty over an extended period have created an outstanding program that annually receives hundreds of applications for 36 seats. 

SOH’s Grade 3-8 program is a six-year commitment for public school students and families. Held on Saturdays and Wednesdays (after-school) during the academic year, and bridged by a six-week summer program, the Grade 3-8 program builds a strong foundation for student learning and confidence. The Saturday and summer programs emphasize accelerated instruction in language arts and writing, math, and science, and include classes in the visual and performing arts, and sports. Students read and discuss such complete works of literature as Animal Farm, participate in science labs, and learn math operations and critical thinking strategies. During the summer, in addition to academics, students learn to swim and attend summer overnights at Horace Mann’s Nature Lab for science activities and community building. 

SOH’s Wednesday after-school program for 6th and 7th graders, implemented in 2005, prepares students for high school entrance exams. Students learn and practice reading comprehension, vocabulary building, writing, and the math operations that appear on these tests. Although the program emphasizes test preparation, students learn skills that will be useful throughout their school careers. The program includes a period of sports; bussing and snack are also provided. 

SOH’s recruitment effort seeks to identify students who might benefit from the program. Each fall, SOH mails information packets to all Bronx public schools and to Manhattan public schools above 96th Street. Schools nominate students to the program. SOH generally receives nominations from 100 public schools and has an acceptance rate of 14%. 

SOH offers placement guidance on school choices to all 8th graders and to younger children (and their parents) judged for ready an independent school. SOH does not steer students towards a particular school; rather, we provide information so that families can make the best decision. Placement guidance is offered in group sessions and individually. SOH students are attending Bronx Science, Fordham Prep, Horace Mann, and other college prep high schools.

SOH’s Grade 3-8 Saturday program is the featured program for this proposal. Many organizations offer enrichment and guidance to promising, disadvantaged middle and high school students; SOH is the only program that offers enrichment and guidance to students from 3rd grade through high school. 

SOH’s High School Program, for alumni of the Grade 3-8 program, offers academic review and SAT classes, writing workshops, cultural activities, college tours, and individual college counseling. The Director of the High School Program actively encourages our students, 60% of whom are the first in their families to be headed for college. This fall, 105 SOH students will be enrolled in such four-year colleges as Columbia, CUNY Honors, Dartmouth, UPenn, and Yale. 

II. Population served by featured program. 

SOH welcomes boys and girls of all backgrounds who live in the Bronx and upper Manhattan above 96th St. and who meet our admission criteria. Ninety percent of SOH students represent minority groups, as follows: 41% of students are of Hispanic origin, 34% are African-American, 12% are Asian (Far East, India, and Pakistan), 8% are white, and 6% are biracial or multiracial. SOH families have an average annual income of $42,000.

Each year, SOH receives hundreds of applications for our Grade 3-8 program from students in 100 public schools in the Bronx and upper Manhattan. SOH’s recruitment process requires that public schools nominate students during their second grade year. Our admissions process is comprehensive and does not rely solely on one test score, because we believe that young children should be evaluated through a variety of means.

Nominated 2nd graders whose families are interested in applying are asked to submit teacher recommendations, graded writing samples, and report cards, take a standardized test, and participate in mock classes arranged by and held at SOH. Students’ families are required to submit tax information and a financial statement. Students whose applications, test scores, mock class performance, and family financial information meet SOH criteria are invited to our offices for an interview, along with their families. Staff meets with families to elicit a commitment to our long-term program, and to explain the benefits of participating in SOH. Accepted students begin their participation in SOH in the summer program, when they are rising 3rd graders.

The Grade 3-8 program is for public school students only. Each year, several students leave SOH to enroll in an independent school. Thus, to maintain full enrollment, in 2006 SOH implemented a middle school recruitment process (for rising 5th and 6th graders) to recruit students when openings occur. In 2006, SOH accepted 15 new middle school students who began their participation in the program in SOH’s 2007 six-week summer program. The recruitment process for middle school students is similar to that of the 2nd grade recruitment: SOH sends information packets to 100 schools; students who are nominated to the program and would like to apply must submit family financial data, report cards with test scores, teacher recommendations, participate in SOH classes, and return to SOH for an interview. 

Because of a lack of space, SOH turns away many students who would like to participate in the program. In 2006, 285 2nd graders applied for admission to SOH; it was difficult to make the final decision to accept 40 children. SOH appeals to families because of its beautiful facility on the campus of the Horace Mann School, and because of our small classes and accelerated curriculum, dedicated faculty, and the guidance provided by knowledgeable staff on school choices. High interest and space constraints limit SOH’s acceptance rate to 14%.
III. Program activities and budget for featured program.

SOH requests that The Clear Fund consider making a grant in support of enrichment classes and guidance for academically talented, needy children in Bronx and upper Manhattan public schools. SOH improves academic opportunities for its students by providing exemplary instruction in a calm atmosphere, with up-to-date classroom materials, computers, a library, recital hall, and playing field. Three academic subjects (language arts, math, and science) are emphasized. Classes are taught by experienced teachers from independent and public schools. Within the Grade 3-8 Saturday program, 90% of our teachers hold master’s level degrees. SOH teachers are dedicated to the program’s mission; over 70% return each year. 

The goals of the featured Saturday Grade 3-8 program are to develop and improve students’ skills in core academic subjects, provide opportunities in the arts and sports, and offer guidance on school choices so that all 8th graders are accepted to at least one school of their choice. SOH will hold 18 Saturday sessions (8:30 am-3:15 pm) from October 2007 through May 2008, with stimulating classes in academics, the performing arts and sports for 200 students. 

SOH classes generally have 18 or fewer students. The Dean of Students/Curriculum Coordinator meets with teachers regularly to discuss the curriculum, which is based on that of Horace Mann.  At the end of each 6-week trimester, teachers write progress reports about their students. The Dean reviews the reports and works with teachers and parents to address areas of concern. Progress reports are sent to students’ homes and schools. Our schedule follows:
· Each Saturday: • 3 periods of language arts (incl. one period of writing): Students read and analyze complete works of literature. Writing classes develop students’ understanding of sentence structure, the organization of a composition, and the revision process. • One period each of sports and performing arts. Classes introduce students to singing and dance, and develop students’ competence in basic athletic skills and their ability to work together. 

· Every two Saturdays: • 3 periods of math and science (e.g., 2 periods of math & 1 of science on Saturday A; 2 periods of science & 1 of math on Saturday B): Each academic year, students attend 24 periods of science taught by faculty specializing in science. Labs and lab report writing are an integral part of the program. Math classes build knowledge and skills through discussions, review, and problem-solving activities.

SOH Curriculum in Brief

	Grade
	Lang. Arts

	Math
	Science

	3
	Trumpet of the Swan
	Whole numbers; intro to long division; subtracting money
	Solar system; environment; life cycles

	4
	The Hatchet
	Long division with two digits; intro to fractions & decimals
	Mystery powders (chemistry), climate

	5
	D’Aulaire’s Book of Greek Myths
	Operations with fractions and decimals 
	Science, health & nutrition: Microscope/Slide preparation

	6
	Animal Farm
	Word problems with fractions & decimals; metric conversion; intro to algebra
	The Search for Life in the Universe: Macrocosmic/Microscopic Universes

	7
	Romeo and Juliet
	Word problems; variable expressions; graphing
	The Student as Naturalist: Life & earth science

	8
	I Know Why the Caged Bird Sings
	Factoring; quadratic equations; algebraic equations; geometry
	The Student as Investigator: Physics (Newton’s Laws of Motion); Chemistry (The Periodic Table)


· Middle School Placement Guidance. The goal of our placement work is to offer students and their families up-to-date information on boarding, independent, parochial and public schools so that they can make informed decisions. SOH does not steer students towards particular schools. SOH’s part-time Director of Placement visits metropolitan area schools to learn about their philosophy and expectations, and holds group and individual meetings with all 8th graders and their families to discuss the application process. In fall/winter, the Director of Placement reviews students’ portfolios and write recommendations. In the spring, she helps students make the best and most practical decision for the following year.

Budget for SOH’s  07-08 Grades 3-8 Academic Year Saturday Program and 

School Placement Counseling 

September 6, 2007 – June 30, 2008


1.
Personnel

Academic Faculty

             $48,600  (6 lang. arts, 3 math, 3 science teachers)

Performing Arts Faculty

   12,990   (5 teachers)
Phys/Ed Faculty


     7,560   (3 teachers)
Director

          

 $23,714

  


Secretary/Administrative Asst.
   15,472

Assist Director


     
     8,995

Placement Director


   12,000

Dean of Students 


     4,050

Associate Dean 


     4,050


Curriculum Coordinator  

     3,000

Development



   11,250

FICA




   11,604


Insurance, TIAA Benefits
  
   11,331


Liability Ins. & Work-Comp

     7,250




      
 
$181,866


2. 
Non-Personnel


Food




  $18,000  (200 lunches @ $5 x 18 Saturdays)

Transportation



    37,350  (5 buses @ $415ea x 18 Saturdays)

Cleaning Service


      9,000  (classrooms, offices, cafeteria)

Phone




      1,200  (office and Nextel radios)

            Postage
1,600  (progress reports, report card, reenrollment)  

Supplies                                                  10,500  (text books, science supplies, office, student   supplies)

Testing                                                      5,000  (Admissions, Stanford Achievement Test)

Prof Services 



      7,400   (Audit, Bookkeeper)





             $90,050

Total




$271,916






· SOH provides free bussing and lunch to all students to facilities their participation in the program. 

August 1, 2007

IV. Evaluation for featured program.

SOH measures the impact of its activities and classes by tracking attendance, test scores, report cards, school acceptances, and surveys. The attached outcomes report describes outcomes of our 2005-2006 and 2006-2007 years. 

Attendance: SOH maintains records of daily student attendance. If a student misses two classes, the family is called. Students who miss three classes during the academic year may be dismissed from the program at the discretion of the Executive Director. SOH is aware that 8th graders may be absent from the Saturday program to take high school entrance exams.

SOH administers the Stanford Abbreviated Achievement Test yearly to all Grade 3-8 students. Generally, SOH students do well in reading and math; language (writing) poses greater difficulties. SOH staff and faculty modified the curriculum during the 2007 summer program to encourage students to do more independent reading and add more writing to the curriculum. 

The attached outcomes report includes the results of the 2006 and 2007 Stanford Tests for 4th and 8th graders. We will be happy to provide The Clear Fund a full summary of the Stanford Test results, on request.

Trimester reports: Academic teachers write progress reports for each student at the end of every trimester. The Dean of Students reviews the reports before they are sent home and to students’ schools. Copies of reports are kept in students’ files in the SOH office.

School Placement: 15 students will enroll at independent middle and elementary schools in the fall: De La Salle Academy (5); Horace Mann (1); Riverdale (2); George Jackson Academy (7). 
24 8th graders will enroll in the following high schools: 
Bronx Center for Science & Mathematics

Bronx H.S. of Science

Cardinal Hayes H.S.

Cardinal Spellman H.S.

Celia Cruz H.S.

Clarkstown North H.S.

Clarkstown South H.S.

DeWitt Clinton H.S., MACY Honors Program

Environmental Studies H.S.

Fordham Prep

Graphic and Communication Arts

H.S. for Health Careers & Sciences

H.S. for Visual Arts

H.S. of Economics and Finance

H.S. of Math, Science, & Engineering at City College

Horace Mann

Manhattan Center for Science and Math

Montfort Academy

Mount St. Ursula

NEST+M

Nightingale Bamford

Preston H.S.

Riverdale Kingsbridge Academy (2)

Note: A SOH 8th grader was accepted to Dalton; however, because his family is moving to Pennsylvania, he will not be able to attend.

V. Other support for featured activities.

Great disparities exist in educational opportunities for NYC school children. Budget cuts have eliminated most public school programs for academically talented students. From an early age, high-achieving children attend large, heterogeneously grouped classes, where they are not challenged by the standard curriculum.  According to Michael J. Petrilli, Vice President for National Programs at the Thomas B. Fordham Foundation, “cuts in programs for the gifted hurt low-income children with tons of potential who may not be getting the attention they deserve” (Berger, J., Federal law drains resources for the gifted, New York Times, 2/7/07). As a result, students become frustrated by school and may lose their motivation to learn. At the same time, students at independent schools enjoy learning from an accelerated curriculum in small classes, with access to well-stocked libraries, working computers, music and art classes, and a gym. 
The NYC public school curriculum, mandated by a central Board, does not give teachers leeway to offer a higher level of instruction to promising students, fails to develop students’ writing skills, and emphasizes test preparation. In a letter to The New York Times (“Test prep isn’t education,” 4/1/06), Randi Weingarten, President of the United Federation of Teachers, explained that “The UFT conducted a study of NYC elementary school teachers [and] found that more than half said test drilling took upward of five hours a week – the equivalent of an instructional day for their students.  By contrast 85% of all teachers said they spent less than two hours a week teaching science.”  Ms. Weingarten continued, “there is a woeful lack of art and music in the schools, and other than on paper, no comprehensive plan for sports and physical education.”  SOH staff has noted that many public school students have deficiencies in writing. 

Bronx public middle schools neither expect nor prepare their disadvantaged students to attend NYC specialized public high schools (e.g., Bronx Science, Stuyvesant) or independent schools.  Since the late 1960’s, the percentage of students residing in the Bronx who attend Bronx Science has fallen from 90% to the current level of 16% (Berger, J., How do you get to Bronx Science? New York Times, 1/14/03). Middle- and upper-class students who can hire private tutors to prepare for the entrance exam gain a great advantage. A passing grade on the exam for the NYC specialized public high schools is the only determinant for admission to these schools, which send 99% of their graduates to college. SOH believes that with preparation, more Bronx students – most of whom are low-income -- could be admitted to college preparatory high schools.

VI. Confidentiality. SOH is pleased to share its information with the Clear Fund, and makes no request regarding confidentiality of its materials.

Thank you for this opportunity to provide you with information about Summer on the Hill.

� Students in each grade read at least two complete works of literature in the 18-session Saturday program. Language arts classes include instruction in reading (decoding in Grade 3 to elements of style in Grade 8), writing, grammar, vocabulary, and handwriting. This summary lists one of the books read in each grade.
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