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I.  List of Programs

Prep for Prep creates academic opportunities for economically disadvantaged, but exceptionally gifted, students of color in NYC. 
Since 1978, Prep has identified New York City’s brightest students of color and prepared them for placement at independent day schools in the city and boarding schools throughout the Northeast.  These schools accept our students with the understanding that they will need to be supported by financial aid.  Prep students receive more than $20 million in scholarship support from 40 independent day schools and 10 boarding schools (see attachment 1).  Prep is committed to the academic achievement and personal growth of each one of our students.  

Prep’s comprehensive program begins with an aggressive, citywide admissions effort (the ‘Talent Search’) in which over 4,000 students of color with exceptional academic ability are nominated by over 500 New York City public elementary and junior high schools, as well as parents and community leaders, and compete annually for approximately 215 places.  The selection process results in the admission of 150 fifth graders into Prep for Prep (day school placement) and 60 seventh graders into PREP 9 (boarding school placement).  Admitted students complete a rigorous, fourteen-month academic boot camp (‘Preparatory Component’) to prepare for independent school.  A legacy of strong partnerships between Prep for Prep and over fifty independent schools ensures that every student who successfully completes the Preparatory Component earns a place in an independent day or boarding school.  
Prep counsels and supports students and their families every step of the way.  Prep holds numerous parent meetings in order to acquaint parents with the application process and keep them aware of all Prep activities and expectations.  In addition, parents are provided individual assistance with applications and financial aid forms in order to guarantee each student access to a first-rate education.  Prep realizes the challenges students often face during the transition from public school to independent school.  The academic and personal progress of each student in grades 7-12 is monitored through monthly meetings with Prep counselors (Prep alumni and other young graduates of selective colleges).  Weekly activities like trips to cultural and sporting events, as well as tutoring and college preparation workshops foster strong relationships between Prep students and encourage personal growth. 

A considerable array of Leadership Development Opportunities broadens our students’ aspirations, increases their awareness of life’s possibilities, and builds a stronger sense of self.  Some of the many services offered include leadership development retreats, travel abroad, an entrepreneurship summer institute and a public policy summer institute.  Professional advancement opportunities include internships, career seminars, professional skills workshops, college guidance, SAT preparation courses, college trips and financial aid guidance.  To help ensure our students make the most of their undergraduate experiences, transition-to-college retreats are held each spring for members of the graduating senior class.  Counseling is available to all our undergraduate students, including those who may need help navigating their undergraduate years.  Professional advancement opportunities are also available to college students, including a competitive, career-track internship program.  
Prep students form strong bonds with each other throughout their academic career, and by no means do their journeys together end with high school graduation.  The Prep family actively stays connected through career networking events, reunions, socials, and an interactive community Web site.  This year a record number of alumni contributed to the Eleventh Annual Alumni Giving Campaign, a testament to our graduates’ continued devotion to and belief in the program.  Prep students and alumni are living proof that the potential for academic and professional success exists in all ethnic groups and socio-economic classes. Their inspiring achievements and commitment to the common good attest to Prep’s excellence in shaping the nation’s next generation of leaders.  

II. Population Served by Featured Program
A.  Does the featured program serve all who ask to be served?  If not, how many applicants have there been in past years, how many have been accepted, and what are your requirements and criteria for choosing them? 

Prep recruits its students from over 500 New York City public schools and from some of the city’s most distressed neighborhoods.  Approximately 4,000 candidates who scored in the 90+ percentile on Statewide English Language Arts tests are nominated by their public schools and screened by Prep.  Based on initial testing, approximately 800 students are selected to progress to individual IQ testing, teacher recommendations, and interviews.  
Roughly 150 candidates are accepted into Prep for Prep (fifth graders for day school placement) and 60 are accepted into PREP 9 (seventh graders for boarding school placement).  54% are girls and 46% are boys.  Approximately 45% are African-American, 35% Hispanic, 10% Asian-American, and 10% of mixed race or other backgrounds.  As diverse as they are, the students all have one thing in common: leadership potential and the drive to fulfill it through hard work and a commitment to academic and personal excellence. 

B.  Please specify what proportion of the population served is:

1. Learning disabled or special-needs students  0%

2. English language learners  0%
3. At or above grade level in reading  100%

4. At or above grade level in mathematics  100%
III. Program Activities and Budget for Featured Program 
A.  Please describe the featured program, focusing on the activities that are carried out (not just the program’s goals) and being as specific as possible about what problems these activities address.  

Talent Search

Each year, approximately 4,000 students of color with exceptional academic ability who have scored in the 90+ percentile on Statewide English Language Arts tests are nominated by over 500 New York city public elementary and junior high schools to participate in the Talent Search.  The multi-stage competitive selection process begins with a battery of reading comprehension and verbal and quantitative aptitude tests.  Roughly 800 of those tested progress to the “second level,” which consists of an individually administered IQ test, one-on-one interviews with Prep alumni, faculty, and staff, and teacher recommendations.  Our staff looks for students who have the spark of leadership and the maturity to recognize a great opportunity despite the significant challenge it poses.  The selection process results in roughly 150 candidates being accepted into Prep for Prep (fifth graders for day school placement) and 60 accepted into PREP 9 (seventh graders for boarding school placement).

Preparatory Component
Rising sixth graders (eighth graders in PREP 9) undergo a rigorous fourteen-month course of study spanning two intensive summer sessions and after-school Wednesday and all-day Saturday classes during the intervening school year to increase their academic and social preparedness for independent school.  Classes include Literature (where students read authors such as Homer, Shakespeare, Hawthorne, and Orwell), Writing Conference, Mathematics, Science (laboratory-based), History, Research Skills, and Latin.  Older Prep students serve as advisors for students in the Preparatory Component and faculty is drawn from the nation’s top independent and public schools.  The intensive learning environment of the Preparatory Component leaves students well prepared for the rigors of the independent schools in which they will matriculate.  Approximately 90% of a typical Prep contingent graduates from independent school.
Counseling
The academic and personal progress of each Prep student in independent school is monitored by Prep counselors – young people of color drawn from the nation’s top colleges and universities who serve as mentors and role models.  A counselor is assigned to every student and is available to every parent; monthly face-to-face meetings are typical.  To further the connection between counselors and students and to strengthen the peer network, students are invited to participate in weekly social and cultural activities that are chaperoned by counselors.

Leadership Development Opportunities
College Guidance
Individualized college guidance meetings are held for all students going through the college admissions process in order to discuss college interests, applications, interviews, and other aspects of the college admissions process, such as financial aid.  Every spring juniors participate in week-long college trips, during which they have the opportunity to visit at least five different colleges and universities.  
Aspects of Leadership

‘Aspects’ is the one leadership development project in which all Prep students participate.  The overall intent of the program is to help our students understand the kind of leadership (ethical and effective) that increasingly will be needed in a pluralistic and diverse society premised on democratic principals.  The Aspects curriculum is currently made up of five three-day modules, which are conducted in small groups and led by veteran staff members or outside experts in political science and policy.  

Professional Advancement
The Professional Advancement Unit seeks to expose Prep high school students, undergraduates, and college graduates to life’s possibilities by running a variety of career-oriented initiatives and internship programs.  
The Prep for Prep/Goldman Sachs Foundation Institute for Entrepreneurship, an intensive and practical introduction to the business world by means of a course in fundamental entrepreneurship, has been conducted for the last five years in collaboration with the National Foundation for Teaching Entrepreneurship.  Forty high school sophomores and juniors participated in the Institute last summer.

Prep’s Summer Jobs Bank provides high school and college students with exposure to the professional world by placing students in a variety of fields including law, finance, medical research, advertising, nonprofit, and media.  Approximately 150 students are hired for summer positions by more than 70 employers each summer.  Through Prep’s Career Paths Plus program, Prep undergraduates are placed in demanding internships in three Career Field Areas: Finance, Communications & Media, and Not-for-Profit Management & Business.  
In addition, students are encouraged to take part in a Public Policy Internships Project (PPIP), in which they have the opportunity to learn about various careers in public service, the structure of local government, and the process by which public policy decisions are made.  About 30 students are involved in Students Advocating for Young Children (SAYC), a project to raise awareness of the plight of poor children in New York City.
Alumni Affairs
College students and graduates have access to counseling and to a broad range of professional advancement, leadership development, and social and professional networking opportunities.  Networking events, reunions, an interactive community Web site, and an Alumni Giving Campaign strengthen and nurture alumni achievements while keeping alumni active in the Prep Community.  
B.  Please provide as detailed and precise a budget as possible (actual from past years, or projected for coming years) indicating how funds are spent within the program.

Please see attachment 2. 

IV. Evaluation for featured program 

A.  What is your process for evaluating the effects of the featured program on students’ abilities to succeed academically?

Prep continually assesses itself through tangible, quantitative measures, including: the number of applicants tested for admission during Prep’s citywide Talent Search; the number of students who successfully complete the Preparatory Component; the number of students earning places at independent day and boarding schools; the number of students enrolled at independent day and boarding schools; the number of students enrolled at colleges and universities; high school graduation, college matriculation, and college graduation rates; and Annual Alumni Giving Campaign participation rates.  In addition, Prep’s Board and staff continually evaluate program performance on a qualitative basis by examining how different elements of the Prep strategy contribute to achieving the mission.

B.  Please attach any available written reports (whether internal or by independent third parties) about the impact of the featured program on academic performance.

Please see attachments 3 and 4.

V.  Other support for featured activities

PREP 9 Expansion and Smart Connections

For some time, Prep for Prep has contemplated ways to impact more young people and achieve our mission on a larger scale.  Last spring, the Long Range Planning Committee of Prep for Prep’s Board completed the process and concluded that the time was ripe to launch two new initiatives aimed at doing so.  Among Prep’s Board and staff leadership, there is a great deal of excitement about the new initiatives and a commitment to pursuing them in a manner consistent with Prep’s emphasis on the highest of standards.  The new initiatives are the PREP 9 Expansion and Smart Connections.

PREP 9 Expansion

With day school placement in New York City at capacity for Prep students, more young people can be impacted directly by expanding our PREP 9 program to increase the number of students placed in boarding schools.  With the success of the PREP 9 model already established, the challenge lies in reaching enough qualified students to yield additional admits without compromising our very high standards.  Our ultimate goal for the PREP 9 expansion is to admit 30 more students annually, a 50% increase to 90 students from the previous entering contingent size of 60.  
Smart Connections

Prep for Prep is not alone in its mission to impact high-potential students of color and build a more diverse leadership pool.  There are many other groups throughout the country and the world that are seeking to provide highly qualified students the necessary resources to enable them to achieve their academic, professional, and leadership potential.
Each week Prep gets a new call from another nonprofit organization hungry for our advice.  For years Prep has advised individuals and programs from around the United States and the world, including India and South Africa.  Ten programs in ten U.S. cities are explicitly modeled on Prep with extensive and, in some cases, ongoing input from our staff.  Programs vary in terms of need and stage of development, but they share in common an appreciation for Prep’s history of success and a desire to learn from our experience.

Through Smart Connections, Prep for Prep aims to facilitate the interaction and flow of information between like programs in order to share best practices, increase our collective efficiency and effectiveness, and impact a greater number of young people.  Prep is uniquely qualified to spearhead and implement a network strategy like Smart Connections.  Over the past 28 years, Prep has accrued an extensive knowledge base through the development, implementation, and refinement of a comprehensive program that works with students of color from middle school through college graduation.  Because of our long history, our track record, and the collective expertise of our senior staff, Prep for Prep is recognized by many as a leader in our field.  We continue to learn more each year, and we believe we have much valuable information to share.  Smart Connections has three components: a technical support office, proactive networking, and a biannual conference. 
Technical Support Office: The technical support office provides consulting support to programs through different delivery approaches.  Recognizing that needs change as programs mature, Prep will work with groups at all stages of development, providing customized advice and assistance for a given program’s set of needs.  

Proactive Networking: In order to connect programs of varying size, scope, development, and regional focus with the goal of sharing best practices, we are proactively networking with organizations we have advised in the past and other organizations that share our mission.  Once the connections have been established and in addition to extensive one-on-one contact, we anticipate communicating through an electronic newsletter, a password-protected Web site, a list serve, and an annual meeting attached to a conference.  
Biannual Conference: Smart Connections will host a conference every two years.  The conferences will focus on sharing best practices and/or will hone in on a particular issue relevant to individuals and groups working in the field.  In addition to focused breakout sessions, the conferences will feature at least one high-profile keynote speaker.  The initial conference, planned for spring 2008, will focus on sharing best practices; future conferences may hone in on a particular issue.  
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