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I. List of programs
The YMCA of Greater New York is a community service organization that promotes positive values through programs that build spirit, mind and body, welcoming all people, with a focus on youth.  YMCA programs help keep young people focused on educational achievement and acquiring life skills—providing them with a safe haven in which to build competence and confidence, and helping them to recognize and avoid negative behaviors.  All YMCA programs strive to teach respect, responsibility, honesty, and caring.

Each year, the YMCA of Greater New York serves a third of a million people in the five boroughs, including more than 175,000 young people in various free programs, including:

· The Virtual Y is the YMCA’s acclaimed after-school literacy-based academic support program for children in  under-resourced New York City public schools
· FutureWorks teaches entrepreneurship to high school students by focusing on the skills, attitudes and values necessary to start and run their own businesses and providing educational enrichment around the theme of business
· HealthY Kids works with young people and their parents, providing skills and knowledge to make life-long healthy choices and build self-esteem and physical competence

· Leaders Club is the nationally-recognized core YMCA program that provides participants with opportunities for leadership training, personal growth, service to others and social development. 
· In 2nd Grade Swim, the YMCA (“America’s Swim Instructor”) offers free swim lessons to any New York City 2nd grader at 17 local YMCA branches  
· Young Scholars supports college-bound students in their last two years of high school through monthly workshops, financial planning, SAT classes, college tours, and preparation for transition to college life. This program enables students to apply for the von der Heyden college scholarships. 
· New Americans Welcome Centers are multilingual information, resource and referral centers for immigrant families offering a breadth of instructional, vocational, recreational and family-support services including ESL, citizenship preparation, job readiness and computer literacy
· Teens Take the City (TTC), the featured program, is a service learning and civic engagement program for middle and high school students. Modeled after the YMCA Youth & Government program—a 70-year-old nationwide initiative focused on federal and state governments—Teens Take the City builds on the YMCA's rich tradition of engaging young people in public service. The program introduces middle and high school students to the workings of the American democratic process, to prepare them for participation and leadership in the political process, and to foster responsible citizenship through increased awareness of societal problems, encouraging them to become active participants in the political process. Through participation in Teens Take the City young people develop research, writing, public speaking and critical thinking skills that are key to academic success, and also gain access to other YMCA programs that provide additional educational opportunities (Young Scholars, Leaders, etc.)
All YMCA youth programs utilize the philosophy of Developmental Assets. The Developmental Assets are categorized into External Assets that involve families and the community (support, empowerment, boundaries and expectations, and constructive use of time) and Internal Assets (a student’s commitment to learning and positive values). Within each category are measurable, attainable Assets—the developmental building blocks that provide young people with the tools they need to grow, adapt and succeed. These assets clearly demonstrate the important role that families, schools, congregations, neighborhoods, and youth organizations like the YMCA play in shaping young people's lives. We believe that young people who participate in YMCA programming exhibit more assets than those who do not participate in any meaningful afterschool or out-of-school activities. Research shows a high correlation between the number and strength of a child’s assets and positive behaviors in youth. (Please refer to attached 40 Developmental Assets for Adolescents, Search Institute Fact Sheet, and New York City Assets Lab Evaluation Summary)
II. Population served by featured program
One of the YMCA’s strengths is its ability to reach large numbers of teens throughout New York City’s five boroughs. With branches serving as neighborhood beacons in each borough and serving a racially and economically diverse group of teens, each Teens Take the City program is able to address local community issues and explore governmental remedies.   

In the first year of the program, Teens Take the City served 135 high school participants from 17 YMCA branches across the City. In 2006-2007, the second year of the program, 350 middle and high school students from 67 schools in all five boroughs participated; for the upcoming 2007-2008 academic year, the goal is to recruit 500 students. In addition to general recruitment efforts, all New York City elected officials are invited to nominate up to 4 teens from their district to the Teens Take the City program. Last year, nine City Council members representing three boroughs nominated 20 young people who actively participated. All students wishing to participate in Teens Take the City are accepted into the program.  
In an effort to ensure that the program participants reflect the diversity of the City, a marketing plan has been developed to reach a varied youth audience. Recruitment efforts are aided by a number of sources: referrals from school guidance counselors, Principals and parent coordinators; teen participants in other YMCA programs; and recommendations from elected officials including the New York City Borough Presidents, City Council Members, the Public Advocate, and the Mayor.
The population served by TTC is reflective of the New York City Department of Education schools system (39.35% Hispanic; 32.26% Black; 14.32% White; 13.64% Asian; and .43% American Indian). About 8% of registered students citywide are enrolled in Special Education classes. 50.7% are at or above grade level in reading; 57% are at or above grade level in math.  More than 10% are English Language Learners.
Teens Take the City participants are among the lower scoring students, by virtue of the under-resourced schools and communities where they live.  A large percentage of our students are working below grade level, many are in danger of dropping out altogether, and several are out-of-school youth seeking GEDs or other alternatives. 
III. 
Program activities and budget for featured program 

Teens Take the City offers dynamic opportunities for teens to understand the New York City legislative system; to read and debate current bills before the New York City Council; to meet and work alongside local politicians, professionals, and managers of New York City agencies; to hold a legislative session in New York City Council chambers; to participate in community boards and local lobbying organizations; and to pursue internship opportunities within City government and other community engagement organizations. The New York City Mayor’s Office and the New York City Council (which voted to partially fund the program) have endorsed the program.  In addition, elected city officials visit TTC weekly meetings, invite TTC participants to their offices, and attend public TTC events. 

Operating during out-of-school hours, primary Teens Take the City activities include community mapping projects, educational workshops, and the preparation of a presentation showcasing students’ research and findings. Through these activities, oral and written communication skills are improved, leadership abilities strengthened, and solid resumes for college developed. 


Young people meet weekly at their schools or their YMCA branch for a minimum of 90 minutes each session and follow a comprehensive 20-week curriculum. Teens Take the City participants are grouped by borough, to focus on issues important to that borough and/or neighborhood. Led by well-trained adult Borough Coordinators, students learn about the legislative process on the local level. The program also features a mid-program youth training event and a student-run mock City Council meeting at New York City Hall in February. 
At the completion of the TTC program, youth participants create a legislative policy proposal to present to NYC officials on an issue of their choosing related to one of three themes: education, health or the environment. Throughout the year, students develop, research and prepare their proposal, moving through four program components over the program’s 20-week period:  

· What’s the Problem? (Community Mapping and Research)
· What Can Be Done? (Shaping a Policy Proposal and Learning City Government)
· How Can We Solve It? (Policy Formulation, Debating and Resolution)
· Taking Action! (Implementing Policy Ideas and Change in a Community).  

TTC participants elect their own governing body including a Youth Mayor and Youth Borough Presidents. TTC elected officials hold office for one calendar year, beginning in January. Most of the elected officials for 2007-2008 have been in the program for more than one year, including the 07-08 Mayor who is entering her third year in the program.  
Although every state acknowledges the need for civic education, this vital part of a student’s education is seldom given sustained and systematic attention in the public K-12 curriculum. A recent study conducted by the Lyndon B. Johnson School of Public Affairs revealed that only 25 % of American children are receiving an adequate education in civics and government. And a recent survey conducted by Hart & Teeter showed that 68% of 18- to 34-year-olds felt disconnected from government. TTC seeks to address these issues by educating teens about who runs their neighborhoods and how to become active participants in school and community life. In a city where 35% of residents are foreign born, TTC is often the first exposure students receive to any aspect of the American democratic system.  

In addition, both New York City and New York State Departments of Education have established Learning Standards for public schools, establishing certain skill and knowledge benchmarks that should be met at different points in a student’s education (please refer to the attached Standards Outline). The Teens Take the City curriculum directly addresses New York State and City Learning Standards across disciplines (English Language Arts, Social Studies, Applied Learning, Career Development, etc.) at the middle school and high school levels. 
TTC participants build problem-solving and communication skills through the development of community projects; improve language and listening skills while formulating, debating and resolving policy issues; utilize various information systems in community mapping and research projects; engage in critical analysis while determining community needs; increase their knowledge of history and civics by studying, evaluating and actively participating in the democratic process through election of students officials as well as interaction with New York City elected officials; and participate in integrated learning by applying academic knowledge and skills in other settings through TTC service-learning projects.  (Please refer to the attached Learning Standards Chart)
Teens Take the City
Per Site Project Budget
	
	Sept 2007 – June 2008

	Event Expenses
	

	Kick-Off
	$       144.50

	Mid-Program
	$       153.00

	City Hall Event
	$       153.50

	End of the Year Party
	$         67.00

	Total Event Expenses
	$       518.00

	Indirect Operational Expenses
	

	Journals/Promotional Items
	$       341.00

	Branch Admin Fee @ 9%
	$       756.00

	Association Office Admin Fee @ 8%
	$       672.00

	Miscellaneous
	$         55.00

	Total Indirect Operational Expenses
	$    1,824.00

	Direct Branch Expenses
	

	Materials/Site
	$    1,000.00

	Branch Staff Support
	$       944.00

	Food and Beverage/ Site
	$       700.00

	Room Rental [$50/session x 30 sessions]
	$    1,500.00

	Total Direct Branch Expenses
	$  4,144.000

	Direct Staff Expenses
	

	Program Advisor/Site
	$    4,800.00

	Total Direct Staff Expenses
	$    4,800.00

	
	

	TOTAL PER SITE BUDGET
	$  11,286.00


Teens Take the City

Administrative Budget

	
	Sept 2007 - June 2008

	Teen Registration
	$         500

	Personnel 
	 

	Association Level Director 
	$    53,000

	Borough Coordinators 
	$  177,600

	Branch Teen Staff Allocation 
	$    17,936

	Staff Benefits 30%
	$    53,550

	Total Personnel:
	302,086

	OTPS
	 

	Evaluation 
	$     30,000

	Transportation 
	$     10,000

	Program Supplies
	$     62,900

	Special Events
	$     20,000

	Total OTPS:
	$   122,900

	
	 

	TOTAL ADMINISTRATIVE BUDGET
	 $                    424,986.00 


IV. 
Evaluation for featured program
Teens Take the City uses five assessment techniques: progress reports, program quality evaluation visits, teen outcome surveys, Teens Take the City staff surveys, and branch staff focus groups. 

Teens Take the City youth participants provide pre- and post-program surveys measuring their experience in public speaking, voicing opinions, community service/organizing, etc. and their knowledge of city governmental structure, how legislation is enacted, as well as their opinions about school/neighborhood/city/national issues, etc. In addition, students complete the Developmental Assets Outcomes Assessment which gauges their social and emotional development as well as intellectual growth. Research suggests that Developmental Assets play a significant role in students’ academic achievement, as much or more than other demographic factors. Building developmental assets has shown great promise as a strategy for improving academic achievement. (Please refer to attached Insights and Evaluation: Boosts in Student Achievement)
The Teens Take the City Program Director and Branch Supervisors prepare periodic progress reports assessing Y branch participation, NYC elected official participation, recruitment, relationships with schools, program events and staff training and development. Branch staff focus groups meet annually to discuss issues facing that Branch's implementation of TTC (because of the varied communities and young people served at each Branch, they each have different needs and concerns). The TTC Launch Team Chair, the TTC Program Director, Branch Executive Director, Branch Youth & Family Director, Branch Teen Director, and TTC Advisory attend the focus group meetings. 

The staff also provides written assessment of the program and curriculum. Their first-hand knowledge of the inner-workings of this program as well as their expertise as youth development professionals helps us to gauge the usability, replicability and quality of the Teens Take the City program. 
Historically, the YMCA’s evaluation process has been primarily evidence-based. Because Y programs are strongest when working in small groups establishing strong relationships between instructors and students, and because our focus has been on the emotional, social, physical and intellectual development of young people, evaluation has tended toward the measurement of social/emotional competencies. 

In recent years, funders have requested that we collect and analyze different types of data, including information measuring academic success. The YMCA is in the process of building an evaluation system that measures all types of student achievement—academic, social, emotional, physical, and intellectual. Toward that goal, the YMCA collaborates with outside groups to conduct program evaluations, and is working with ActKnowledge to assess the Teens Take the City program. Complete evaluation data analysis for the 2006-2007 program year will not be available until Fall 2007, but preliminary data is encouraging. Students showed the following percentage increases in behaviors, after one program year:  
Relationships with Adults
· If I need to discuss a problem, I can think of at least one non-parent adult to talk to. (+10.4% )
· I feel that I can speak to a non-parent adult about my opinions, hopes, and desires for my life. (+12.8%)
· I feel comfortable talking to a Y staff about school. (+11% )
· I feel comfortable talking to a Y staff about personal issues. (+12.1%)
Self-Esteem

· When I put my mind to something, I can accomplish my goal. (+8.6%)
· I am comfortable sharing my opinions with my friends. (+10.2%)
· I am comfortable being me. (+10.2%)
Leadership Abilities

· I have led a group of peers in a project (big or small). (+12.5%)
· I have learned about making body-healthy choices. (+11.9%)
· My peers look to me for guidance. (+10%)
Career Awareness
· In the past year, I attended programs or training that prepared me for college. (+10.6%)

· In the past year, I attended programs or trainings that prepared me for my interests/career beyond high school. (+8.2%)

V. Other support 
Research has shown a direct correlation between the presence of Developmental Assets in young peoples’ lives and positive decision making, academic success and healthy lifestyle choices. Specifically, the Assets have a protective influence when present. The YMCA believes its programs build Assets for youth and adults alike – having a profound impact creating strong communities and individuals. When young people have supportive environments like those offered in Y youth programming, including Teens Take the City, they are more likely to thrive and make better life choices and avoid the behaviors that might hold them back academically.  
Please refer to the following reports/articles: 
· Search Institute Profiles of Student Life: Attitudes and Behaviors Survey (attached)

· List of articles, reports, and dissertations authored by researchers who are not affiliated with Search Institute. Their research focuses on various components of the Developmental Assets framework.


http://www.search-institute.org/research/assets/Peer.Articles.pdf
· Signs of Progress in Putting Children First: Developmental Assets among Youth in St. Louis Park, 1997–2001  


http://www.children-first.org/media/SignsofProgress503.pdf
Teens Take the City
New York City and State Learning Standards
	NEW YORK CITY

LEARNING STANDARD
	SKILL/KNOWLEDGE
	TTC PROGRAM COMPONENT

	Applied Learning

	Problem Solving
	Design a Product, Service, or System: Identify needs that could be met by new products, services, or systems and create solutions for meeting them.
	· Community Mapping

· Development of Policy Proposals

	
	Improve a System: Develop an understanding of the way systems of people, machines, and processes work; troubleshoot problems in their operation and devise strategies for improving their effectiveness.
	· Community Mapping

· Development of Policy Proposals
· Service Learning Activities

	
	Plan and Organize an Event or an Activity: Take responsibility for all aspects of planning and organizing an event or an activity from concept to completion, making good use of the resources of people, time, money, and materials and facilities.
	· Development of Policy Proposals
· Service Learning Activities

	Communication Tools and

Techniques
	Make an oral presentation of project plans or findings to an audience with expertise in the relevant subject matter.
	· Policy discussion at weekly meetings

· Development of Policy Proposals
· City-wide Policy Debates

	
	Prepare a formal written proposal or report to an organization beyond the school.
	· Development of Policy Proposals
· City-wide Policy Debates



	
	Develop a multi-media presentation.
	· Development of Policy Proposals
· City-wide Policy Debates



	Information Tools and Techniques
	Gather information to assist in completing project work.
	· Research 

· Development of Policy Proposals
· Service Learning Activities

	
	Use on-line sources to exchange information for specific purposes.
	· Research 

· Development of Policy Proposals
· Service Learning Activities

	
	Use word-processing software to produce a multi-page document.
	· Development of Policy Proposals
· Service Learning Activities

	Learning and Self-management Tools and Techniques
	Learn from models.


	· Research 

· Development of Policy Proposals
· Service Learning Activities

	
	Review one’s progress in completing work activities and adjust priorities.


	· Development of Policy Proposals
· City-wide Policy Debates

· Service Learning Activities

	
	Evaluates one’s performance.


	· Development of Policy Proposals
· City-wide Policy Debates

· Service Learning Activities

	English

	Public Documents
	Critique public documents with an eye to strategies common in public discourse.


	· Research 

· Development of Policy Proposals

	
	Produce public documents.


	· Research 

· Development of Policy Proposal


	Functional Documents
	Critique functional documents with an eye to strategies common to effective functional documents.


	· Research 

· Development of Policy Proposals


	
	Produce functional documents appropriate to audience and purpose.


	· Research 

· Development of Policy Proposals
· Service Learning Activities




	NEW YORK STATE

LEARNING STANDARD
	SKILL/KNOWLEDGE
	TTC PROGRAM COMPONENT

	Career Development and Occupational Studies (CDOS)

	Integrated Learning
	Students will demonstrate the integration and application of academic and occupational skills in their school learning, work, and personal lives.
	· Development of Policy Proposals
· City-wide Policy Debates

· Service Learning Activities

	
	Students use academic knowledge and skills in an occupational context, and demonstrate the application of these skills by using a variety of communication techniques (e.g. sign language, pictures, videos, reports, and technology.)
	· Development of Policy Proposals
· City-wide Policy Debates

· Service Learning Activities

	
	Students research, interpret, analyze, and evaluate information and experiences as related to academic knowledge and technical skills when completing a career plan.

	· Research 

· Development of Policy Proposals
· City-wide Policy Debates

· Service Learning Activities

	Universal Foundation Skills
	Students use a combination of techniques to read or listen to complex information and analyze what they hear or read; convey information confidently and coherently in written or oral form; and analyze and solve mathematical problems requiring use of multiple computational skills.
	· Research 

· Development of Policy Proposals
· City-wide Policy Debates

· Service Learning Activities

	English Language Arts

	Language for Information and Understanding
	Students interpret and analyze complex informational texts and presentations, including technical manuals, professional journals, newspaper and broadcast editorials, electronic networks, political speeches and debates, and primary source material in their subject area courses.
	· Research 

· Development of Policy Proposals
· City-wide Policy Debates

· Service Learning Activities

	
	Students synthesize information from diverse sources and identify complexities and discrepancies in the information.


	· Research 

· Development of Policy Proposals
· City-wide Policy Debates

· Service Learning Activities

	
	Students use a combination of techniques (e.g. previewing, use of information from texts.


	· Development of Policy Proposals
· Service Learning Activities

	
	Students make distinctions about the relative value and significance of specific data facts and ideas.


	· Research 

· Development of Policy Proposals
· City-wide Policy Debates

	
	Students make perceptive and well developed connections to prior knowledge.


	· Development of Policy Proposals
· City-wide Policy Debates



	
	Students evaluate writing strategies and presentational features that affect interpretation of the information.


	· Development of Policy Proposals
· City-wide Policy Debates

· Service Learning Activities

	Language for Critical Analysis and Evaluation
	Students analyze, interpret, and evaluate ideas, information, organization, and language of a wide range of general and technical texts and presentations across subject areas, including technical manuals, professional journals, political speeches, and literary criticism.
	· Research 

· Development of Policy Proposals
· Service Learning Activities



	
	Students evaluate the quality of the texts and presentations from a variety of critical perspectives within the field of study.
	· Research 

· Development of Policy Proposals
· Service Learning Activities



	
	Students make precise determination about the perspective of a particular writer or speaker by recognizing the relative weight they place on particular arguments and criteria (e.g., one critic condemns a biography as too long and rambling; another praises it for its accuracy and never mentions its length).
	· Research 

· Development of Policy Proposals
· City-wide Policy Debates



	Language for Social Interaction
	Students engage in conversations and discussions on academic, technical, and community subjects, anticipating listeners' needs and skillfully addressing them.
	· Development of Policy Proposals
· City-wide Policy Debates



	
	Students express their thoughts and views clearly with attention to the perspectives and voiced concerns of the others in the conversation.


	· Research 

· Development of Policy Proposals
· City-wide Policy Debates 

· Service Learning Activities

	
	Students use appropriately the language conventions for a wide variety of social situations, such as informal conversations, first meetings with peers or adults, and more formal situations such as job interviews or customer service.
	· Development of Policy Proposals
· City-wide Policy Debates 

· Service Learning Activities



	Math, Science and Technology

	Information System
	Prepare multimedia presentations demonstrating a clear sense of audience and purpose. (Note: Multimedia may include posters, slides, images, presentation software, etc.).
	· Development of Policy Proposals
· City-wide Policy Debates 

	
	Access, select, collate, and analyze information obtained from a wide range of sources such as research data bases, foundations, organizations, national libraries, and electronic communication networks, including the internet.
	· Development of Policy Proposals
· City-wide Policy Debates 

· Service Learning Activities



	
	Students receive news reports from abroad and work in groups to produce newspapers reflecting the perspectives of different countries.


	· Community Mapping

· Research

· Development of Policy Proposals

	
	Utilize electronic networks to share information.
	· Service Learning Activities



	Social Studies

	History of the US and NY
	Students analyze the development of American culture, explaining how ideas, values, beliefs, and traditions have changed over time and how they unite all Americans.


	· Study of US federalist system and separation of branches of government

· Study of NYS Constitution
· Study of New York City Charter
· Study and observation of community political activity

	
	Students describe the evolution of American democratic values and beliefs as expressed in the Declaration of Independence, the New York State Constitution, the United State Constitution, the Bill of Rights, and other important historical documents.


	· Study of US federalist system and separation of branches of government

· Study of NYS Constitution
· Study of New York City Charter
· Study and observation of community political activity

	Economics
	Students analyze the effectiveness of varying ways societies, nations, and regions of the world attempt to satisfy their basic needs and wants by utilizing scarce resources.
	· Community Mapping

· Development of Policy Proposals
· Service Learning Activities

	
	Students define and apply basic economic concepts such as scarcity, supply/demand, opportunity costs, production, resources, money and banking, economic growth, markets, cost, competition and world economic systems
	· Development of Policy Proposals
· Service Learning Activities

	
	Students understand the nature of scarcity and how nations of the world make choices which involve economic and social costs and benefits.
	· Community Mapping

· Development of Policy Proposals
· Service Learning Activities

	
	Students understand the roles in the economic system of consumers, producers, workers, investors, and voters.
	· Community Mapping

· Development of Policy Proposals
· Service Learning Activities

	Civics, Citizenship and

Government
	Students analyze how the values of a nation and international organization affect the guarantee of human rights and make provisions for human needs.
	· Study of US federalist system and separation of branches of government

· Community mapping

· Development of policy proposal

· Service learning activity

	
	Students compare various political systems with that of the United States in terms of ideology, structure, function, institutions, decision-making processes, citizenship roles, and political culture.
	· Study of US federalist system and separation of branches of government



	
	Students identify and analyze advantages and disadvantages of various governmental systems.


	· Study of US federalist system and separation of branches of government

· Community mapping

· Development of policy proposal
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