Groundwork was co-founded in 2002 by Richard Buery, an East New York native and civil rights lawyer with a background in youth development and social entrepreneurship, and Andrea Schorr, a social entrepreneur with extensive experience leading and advising youth serving organizations. In 2002, Groundwork received initial support from the Robin Hood Foundation and the Blue Ridge Foundation New York. These were the largest grants either institution has ever made to a start-up community based youth organization. Within nine weeks, the founders hired and trained Groundwork’s first staff members and launched a summer program serving 89 youth from the Unity Plaza housing developments. Five years later, Groundwork is a $4.7 million organization serving over 1,200 families annually.

Groundwork’s mission is to support young people living in high poverty urban communities as they develop their strengths, skills, talents and competencies through effective experiential learning and work programs. Groundwork is based in East New York, Brooklyn an isolated and under-resourced neighborhood where over 70% of children are born into poverty and over 30% of families live below the poverty line. 

I. Programs

Our programs include Groundwork for Youth – a literacy-based after-school and summer academy for elementary and middle school students designed to enrich youth both academically and personally; Groundwork for Success - a four-year college preparation, academic enrichment, leadership development and work experience program for high school students; Family Resource Center– which provides individual and family counseling, play therapy, classroom management support and crisis intervention; and Single Stop - which provides a range of free services to the community including benefits counseling, legal assistance and tax preparation. 
Groundwork for Youth (GWY) originally served 89 youth from one public housing development when it launched in the summer of 2002. Over the past five years, we have launched three additional program campuses and increased enrollment to over 500 youth, most of whom reside in or near three East New York public housing developments. GWY remains our largest operating program and is often the program that initially engages a family in Groundwork. 

For youth, the objectives of GWY include:

· Improved child participants’ academic and life skills through implementation of a curriculum focused on literacy, community service and teamwork;

· Increased high school graduation and college matriculation rates for youth participants; and
· Reduced risk of drug use, teenage pregnancy, and adjudication for participants.
For parents and families, the objectives of GWY include:

· Increased engagement of more parents and residents concerning their children’s education and community affairs; and

· Improved access to support services such as mental health services and financial planning. 

Staffed by a combination of program administrators, certified teachers, college students, social workers, high school students, and arts/athletic specialists. GWY also offers full day enrichment programming on twenty New York City Public School vacation days, occasional Saturday programming, and an expanded eight-week summer academy for students. The program curriculum focuses on developing literacy skills while incorporating other academic, social and cultural skills. Service learning is also a major component of the program. 
II. Population Served
The need for high quality enrichment and work experience programs for young people in East New York is particularly acute. East New York has one of the highest concentrations of children born into poverty (70.6%) in all of New York City, and 32.6% of all residents live below the poverty line. Of East New York’s 173,198 residents, 49% are Black and 37.7% are Latino. Premature parenthood occurs at an alarming rate, with the percentage of births to teen mothers reaching 12.5% in 2004 vs. 7% citywide. As demonstrated in the chart below, children growing up in the public housing developments we serve face numerous challenges.

	Housing Development
	Unity Plaza
	Breukelen Houses
	Fiorentino Houses

	% Single Parent HHs
	54.3%
	46.6%
	58.6%

	% Families on Welfare
	31.4%
	19.9%
	36.8%

	% No employed adults in HH
	70.4%
	56.8%
	67.1%

	Average Gross Income
	$11,306
	$15,580
	$11,284


Poverty can have a dramatic impact on literacy, with oftern devastating effects for children. In a 2003 report produced by the National Association of Educational Progress (NAEP), the average number of books in high poverty homes was less than 1 while middle class homes averaged 199 books. Middle class children enter kindergarten having been read to for over 1700 hours while this number falls dramatically to 25 hours for high poverty children. The report also found that approximately twice as many white and Asian students are performing at proficient levels in reading and math compared with African-American and Hispanic students. Compared to their peers, struggling readers exhibit less self-confidence, increased anxiety, low motivation for learning, and lack of self-efficacy. Typically, struggling students need strong developmental and educational supports to succeed. For children from low-income communities this need is acute. While all students experience learning loss when they are not engaged in constructive programs, low-income children suffer most, contributing to the achievement gap between lower and higher income youth.

The quality of school a child attends school can also have a dramatic impact on his/her literacy level. According to the Institute for Academic Excellence, students in private schools spend 67% more time reading than children in public schools. According to the NAEP, in the nations highest poverty schools 68% of fourth graders fail to reach the Basic level of reading achievement and only 1 in 10 fourth graders reach the Proficient level. The vast majority of GWY students attend public school and the recent data (2005) from these schools illustrates the need for complementary after-school and summer reading intervention. 
	School
	P.S. 328
	P.S. 260 
	I.S. 292
	P.S. 149
	City Average

	% Free or reduced lunch
	96.7%
	70.9% 
	82.9%
	95.9%
	73.7%

	% Meeting reading standards 
	32.1% 
	44.1% 
	28.8%
	46%
	54.8%

	% Far below reading standards
	19.7% 
	10.5% 
	17.6%
	11.9%
	12.9%

	% Meeting math 
	33.9% 
	54.8% 
	27.6%
	62%
	50%

	% Far below math standards
	25.5% 
	10.3% 
	34%
	14.1%
	20.5%


A. As a result of Groundwork’s unique geographic focus GWY accepts all children residing in the catchment area (approximately a twelve to fifteen block radius from our administrative site). We anticipate enrollment for the 2007 – 2008 academic year to reach 610 students. We consistently maintain a waiting list at each of our GWY campuses of approximately twenty to thirty students. We do our best to accommodate these students. 

B. We estimate that up to 40% of our children could be considered learning disabled or special-needs students. However, because we accept all students regardless of ability we do not ask for this information on the application. This percentage has been derived from classroom observation. Approximately 20% of our students would be considered English language learners. Less than 20% of our students test at or above grade level in reading and mathematics. 

III. Program Activities 
A.

GWY is our after-school and summer academy for elementary and middle school students. Currently, the program serves 360 children and young adults at three program locations, our Unity Campus at P.S. 328, our Breukelen Campus at P.S. 260, and our Fiorentino Campus at I.S. 292. The After-school Academy operates five days a week, from 2:45 to 6:00 pm at all three locations; the Summer Academy operates for five days a week for eight weeks, from 8:00 am to 6:00 pm. As a result of Department of Youth and Community Development Out-of-School Time funding we now offer programming on twenty school vacation days. In 2005 we piloted an after school program for K-1 grade students attending a charter school housed at I.S. 292. The charter school is being operated by the United Federation of Teachers (UFT) and we have continued that partnership this year serving over 180 children at that site. We anticipate that number growing this year to 250 students. 
Students are enrolled in GWY in the second grade and continue through the fifth grade (students in our UFT Elementary Charter School campus may enroll in kindergarten). Students then transition to Middle Ground, a recently developed component of GWY which offers specialized programming for middle school students. Middle Ground provides a pathway for our elementary school age participants to become more involved, committed and empowered in their own educational and developmental success. As with younger students, there is a strong focus on the development of literacy skills. Students also begin exploring talents and interests through a series of “Clubs,” such as Web Design Club, Newsletter Club and Hip Hop Dance Club. Middle Ground then serves as a bridge to our high school program, Groundwork for Success (GWS), providing a critical element of continuity to Groundwork’s youth programs. 

Literacy enrichment is the focus of GWY and is emphasized through each activity that we offer. In a continual effort to improve our programs we made the decision in 2006 to implement the Youth Education for Tomorrow (YET) literacy model, a Philadelphia based after-school and summer literacy model implemented in 425 after school programs across the country. We are partnering with Public/Private Ventures (P/PV) over two-years to develop our after-school program model and assist with the implementation of this curriculum. The full YET model includes a ninety minute balanced literacy program comprised of independent student reading and teacher reading, oral language, vocabulary and comprehension activities, writing and reading games.
In addition to literacy enrichment, GWY offers the following activities:

· Service Learning: Our youth staff design and implement at least one community service project for their groups each year which culminate in a Community Service Fair in April. Examples of projects include Adopting-A-Grandparent and creating a PSA on community violence which aired on Brooklyn Community Access Television (BCAT) this past year.
· Free Summer Academy: GWY operates a free, five day a week, full day, Summer Academy for eight weeks each summer open to all of the young people enrolled in its after school program.  
· Programming on school vacation days: In an effort to provide working parents with regular child care Groundwork now offers full day programming on twenty school vacation days across all three program campuses known as Holiday Camp. This facet of programming has a recreational focus that includes arts and crafts, field trips, and other activities meant to stimulate students’ minds while simultaneously giving students a break from academics. 
· Enrichment Trips: Students visit cultural institutions that link to the academic goals of the program, such as the Hayden Planetarium, the Bronx Zoo, the Metropolitan Museum of Art, and Sony Wonder Technology Lab. In addition, during the summer months students attend an overnight camping trip that teaches discipline and confidence through adventure based education. At the end of the summer Groundwork leads children on a three-day, two-night trip to a city at least 100 miles from New York City. Called Journeys, these trips develop children’s self-esteem and sense of adventure. The Journey’s destination for 2007 was Williamsburg, Virginia. 
· Homework Help: Student’s receive homework help daily during the after school program.
· Mentoring: Groundwork’s Senior and Junior Team Leaders act as mentors for the younger children.
· Healthy Snacks and Meals: In partnership with the Office of Food and Nutrition Services, Groundwork is able to provide students with a healthy snack after school and a healthy breakfast, lunch and snack during the summer program.
· Developing Technology Skills: Students receive computer instruction and complete writing and research projects on the computer. 
· Special Projects: Students complete special projects with Groundwork partners such as Community Works, Brooklyn Center for the Urban Environment (BCUE), Studio in a School, and Oasis Children’s Services. Students worked with Community Works this past spring on a performance featuring poetry, hip hop and South African dance that was featured on Brooklyn News Channel 10. BCUE spent time at our Unity campus working on the theme of community mapping. Working with both elementary and middle school students, some students learned how to conduct a community survey, while others built a 3D model of the community. Studio in a School worked with Groundwork students on creating a permanent art installation at each campus. Oasis Children’s Services partners with Groundwork each summer and leads a series of activities including a two night three day camping trip for our students. 
B. 2007-2008 Budget
	Item
	Expense

	Personnel  (part-time, full-time, and benefits)
	$1,750,286

	Program Stipends (stipends for interns)
	$28,879

	Furniture & Equipment (chairs, bookshelves, cameras, et al)
	$21,676

	Trips & Transportation (student field trips and overnight excursions, et al)
	$104,556

	Classroom Resources (books, supplies, et al.)
	$72,670

	Professional Development (attendance at seminars, panels, et al.)
	$27,500

	Occupancy (rent, utilities, et al)
	$130,578

	Program Services (contract with Oasis Children’s Services for summer programming and camping experiences for youth, et al)
	$169,233

	Technology (computers, software, et al)
	$13,000

	Professional Services (consultants, et al)
	$21,600

	Marketing & Promotion (community outreach, recruitment, et al)
	$12,900

	Fundraising
	$850

	Miscellaneous
	$21,500

	Reserve
	$37,000

	Total
	$2,412,228


Government grants, foundation and corporate support and other earned income has provided 94% of the projected revenue for the upcoming program year. A grant from the Clear Fund, in the amount of $50,000, will enable us to bridge the funding gap and fully implement the new YET literacy model, which is critical in helping us deliver high-quality literacy enrichment. 
IV. Evaluation
A.

To support our evaluation efforts Groundwork has implemented a Performance Management Application (PMA) client tracking database. The Groundwork PMA is based on a client data tracking platform developed by the Vera Institute for Justice for use in its own programs and has been customized to serve as a data collection and reporting system for Groundwork staff to manage information about our students and their families. 

As part of our grant through the Robin Hood Foundation, Groundwork receives periodic evaluation reports from Philliber Research Associates. In fall of 2005, they completed a report for the 2004 – 2005 school year. A total of 359 students participated in Groundwork for Youth in 2005. Overall, findings from the report were positive. 

· Across all three campuses, the majority of students who enrolled in October 2004 were still participating in the program in May 2005 (P.S. 328 – 75%, P.S. 260 – 77%, and I.S. 292 – 72%). 
· In the majority of students, interpersonal, self-management, and social skills improved significantly from the beginning to the end of year as measured by the Social Behavior Scales, a nationally normed assessment of behavior scales. 
· Academic assessment was also measured by using questions from the Social Behavior Scales. Average academic and intellectual skills significantly improved from the beginning to the end of the year.
· Until now, Groundwork has utilized the Group Reading Assessment and Diagnostic Evaluation (GRADE) tool, a developmentally based, group-administered, un-timed assessment of reading for kindergarten to young adult students. According to the report, vocabulary and comprehension improved in the majority of students. 
· Academically, the report shows that our students’ standardized reading and math scores not only improved from the previous year, but they are testing at higher levels than their peers enrolled in the same public schools.

To assist GWY in the ongoing evaluation of the effectiveness of our literacy program we recently purchased the Scholastic Reading Inventory (SRI), an assessment tool produced by Scholastic. The SRI allows us to evaluate diagnostic information on every student and provide reports to GWY staff, better informing the instructional support they provide. Further, it provides us with an assessment format that is less frustrating for students through the use of technology and adaptive questioning. This tool also provides us with the increased ability to monitor student progress and provide detailed reporting to parents. 

A full-time Director of Research and Evaluation and a part-time Evaluation Coordinator lead Groundwork’s evaluation efforts. In addition to the methods outlined above, our evaluation team also develops in-house tools such as the Groundwork Report Card, a monthly report which enables us to track progress against goals related to attendance, retention, and staff engagement. 

In September 2005, Groundwork completed work on our first strategic plan. Central to this process was a complete overhaul of our measurement and evaluation system. The revised system identifies monthly performance metrics which we track through the Groundwork Report Card and annual performance objectives for the coming year. Objectives for Groundwork for Youth include:

· 80% of students who have enrolled in Groundwork for Youth for at least two years achieve or exceed age appropriate standards in social development, behavioral skills and readiness to learn; literacy; and expectations of success. 

· 95% of students enrolled in GWY for less than two years show annual improvement in attributes listed above.

· 100% of GWY participants have access to healthcare. 

· No GWY participants are convicted of an offense. 

· No GWY participants become pregnant or cause pregnancy.

· Outcomes for GWY participants exceed those of non-participants with similar background (a means of assessing this outcome will be developed by August 2008). 

V.  

1. After School Matters: a national journal developed to promote professionalism, scholarship and consciousness in the field of after school education. 
2. Critical Hours – After School Programs and Educational Success: a report published by Dr. Beth M. Miller, PhD and commissioned by the Nellie Mae Education Foundation.
There are also several studies published by the Johns Hopkins University Center for Summer Learning detailing the summer learning gap that exists between low-income and middle-income children. 

VI. We do not wish to keep any part of our application confidential. We believe that we are developing an after school model that can eventually be replicated in other neighborhoods in New York City and beyond. Therefore, we welcome the opportunity to learn from other agencies and share best practices. 
