I. List of programs
Girl Scout Troops

We currently provide the Girl Scout program to 15,500 girls, or 75% of our girl population, through traditional Girl Scout Troops.  Girl Scout Troops meet from September through June, and the average Troop size is 15 girls.  Today’s Girl Scout Troop experience continues to be about girls working, learning and having fun together under the guidance of adult mentors.  
School Break Programs

We provide the remaining 5,500 girls we serve, approximately 25% of our girl population, with short-term Girl Scout programs called School Breaks.  In many of the poorer New York City communities we serve, girls are unable to join a Girl Scout Troop because adults in their communities are unavailable to lead Troops.  School Break Programs are short-term Girl Scout Programs that give girls in these neighborhoods an opportunity to participate in the Girl Scouts, and offer many of the same benefits Troop membership offers.  

Girl Scout Scholars Program (Featured Program)

The Girl Scout Scholars Program, which recently concluded its 17th year, is a college preparation and career exploration program offered annually to more than 500 New York City girls ages 12-17 years old on a New York City college campus.  

Daisy and Brownie Investing Pays Off® Program

We annually offer a three-level version of the Merrill Lynch Investing Pays Off® program to approximately 1,000 Daisy and Brownies—Girl Scouts between the ages of 5 and 7 years old.  Each level features 15 age-appropriate financial literacy activities.  Girls participate in the program through their Girl Scout Troops, short-term programs for low-income girls called School Breaks and one-day events held across all five boroughs.  

Camp

Located in Holmes, New York, our Camp Kaufmann provides more than 1,100 girls and adults annually with a summer camp experience that features swimming, boating, fishing, a challenge course, hiking trails, hands-on nature activities and theme weekends.  We also offer seasonal camping to an additional 1,400 girls and adults.  We offer scholarship support, or “camperships,” to more than 200 of these girls so that they can have a camping experience.  

The Girl Scout After-School Program at The Young Women’s Leadership School, Bronx Campus

In June 2005, we were selected by the New York City Department of Youth and Community Development to offer an After-School Program to 257 girls over three years at the recently-created Young Women’s Leadership School, Bronx Campus.  This past year we provided 93 seventh, eighth and ninth grade girls with Visual Arts, Drama, Poetry, Dance and Engineering.  Like traditional Troops, girls also learn the Girl Scout Promise and Law and participate in other Girl Scout traditions. 
Design and Discovery/ClubZOOM Engineering Program

In November 2006, we launched our first engineering initiative—the Design and Discovery/ClubZOOM Engineering Program—in order to foster in girls positive, affirming beliefs about engineering.  The three-year program will provide more than 850 girls ages 9-14 with the opportunity to learn engineering fundamentals and engage in simple, fun design and building projects.  The goal of the program is to move girls through a pipeline of education, reaching them early and staying with them as they get older in order to foster positive, affirming beliefs about engineering and other science-related fields.

Gold Award Program
Each year, approximately 30 of our Girl Scouts receive the Gold Award—the highest, most prestigious award in Girl Scouting.  A national award, with national standards, the Gold Award is earned by only 6% of Senior Girl Scouts (girls ages 14-17) nationwide.  In order to receive a Gold Award, each girl must meet seven requirements, all of which promote community service, personal growth, skill development, career exploration and leadership skills.  
II. Population served by featured program
A. Does the featured program serve all who ask to be served?  If not, how many applicants have there been in past years, how many have been accepted, and what are your requirements and criteria for choosing them?
The Girl Scout Scholars Program serves all New York City girls ages 12-17 who desire to be part of the program.  We typically have 500 spots to fill.  We have not turned away any applicants, but do manage our recruitment efforts based on the number of available slots.  Girls who are interested in applying are required to complete an application that asks them for their basic contact information (including emergency contact information), bus stop information and course selections.  We request that girls include in their racial and ethnic backgrounds voluntarily.
Approximately 77% of this past year’s participants came from African American, Hispanic, Asian and multiracial backgrounds, and 86% came from Brooklyn, Queens and the Bronx.  Based on our general girl membership statistics, we estimate that 67% of our Scholars participants come from low-income backgrounds.  Each year we award 60% of our Scholars participants with some amount of financial aid totaling approximately $22,000 so that they are able to attend and/or travel to the program.  We also pay the $10 Girl Scout membership fee to our national organization (GSUSA) that is required of all girls who participate in Girl Scouts for approximately 100 girls who become Girl Scouts for the first time through taking part in the Girl Scout Scholars Program.
B.  Please specify what proportion of the population served is:

1) Learning disabled or special-needs students


2) English language learners


3) At or above grade level in reading


4) At or above grade level in mathematics

We do not request this information from girls on their application because the program is open to all girls ages 12-17 who apply.  We are aware, however, of a handful of girls who have special needs.  Because all courses are taught in English, we do not believe we have any English language learners.  Although the Girl Scout Scholars Program does not offer any specific courses in reading or mathematics, many of the skills-based courses require the girls to write, read and/or perform basic mathematics.  Based on conversations with our course instructors who evaluate the girls’ work throughout the program, we believe that the majority of the girls whom we serve through the program are near grade level in both reading and mathematics.
III. Program activities and budget for featured program
A. Please describe the featured program, focusing on the activities that are carried out (not just the program’s goals) and being as specific as possible about what problems these activities address.
The Girl Scout Scholars Program currently is designed to provide 500 underserved New York City girls ages 12-17 annually with the opportunity to participate in college preparation and career exploration courses so that they can learn and experience what college is like and see that it is a real possibility for them, and so that they can be exposed to a variety of careers—especially ones like finance that they may believe are closed to them because of their family’s income status or simply because they are women.  In addition, we hold the program on an actual college campus to give girls a more real college experience.  Many of the girls who participate in the Scholars Program have never set foot on a college campus before and are thrilled to have the unique opportunity to take courses on an actual campus.  We also expose girls to the process of applying to college, including applying for financial aid, and give them an opportunity to apply for college scholarships.  These experiences help demystify the process of getting into college while also making the possibility of attending college more of a reality.  

The Girl Scout Scholars Program, which takes place over a period of nine Saturdays from November through March, offers a variety of academic, arts and recreational courses that are taught by professionals from non-profit and corporate backgrounds.  Examples of this past year’s 39 courses include:

· Design and Discovery: Girls learn about engineering through hands-on projects. During the course, girls have the opportunity to visit Con Edison (sponsor of the program) to speak with female engineers.

· Global Classroom: Girls explore careers in public service and global issues such as the environment and poverty.  The course, which is sponsored by Merrill Lynch and the United Nations Association of the United States of America, gives girls real-life insight into how the United Nations and other organizations work together to resolve conflicts and create better, more peaceful communities.
· College 101: Girls learn about the college application process, assess their interests and needs, and evaluate the college and universities to discover the best one for them.  There also is a one-day seminar on financial aid for girls and their parents/guardians.
Girls are able to select three courses, each of which meets for 65 minutes during each Saturday session, and earn certificates and/or Girl Scout Interest Project Patches upon successful completion of each course.  In addition, all Scholars participants take part in weekly career and college exploration assemblies during which presenters from a variety of professional fields share their backgrounds and career strategies with the girls.  Recent speakers have included representatives from Baruch College, Long Island University, Merrill Lynch, Goldman Sachs, Korn Ferry International, the Women’s National Basketball Association, and the Joyful Heart Foundation (founded by actress Mariska Hargitay).  

We also offer a scholarship track for 9th-12th grade girls that allows them to participate in one of five classes that feature college scholarship opportunities.  Next year’s scholarship classes will be Merrill Lynch’s Investing Pays Off® financial literacy program, Science Careers, Journalism, Global Classroom and College 101.  We typically award 18 girls who participate in these five courses a total of $18,000 in college scholarships.  For awards of $1,000 or more, we send the college or university a girl enrolls in the scholarship check upon receipt of a letter of acceptance from the college’s or university’s Bursar office.  We do this to ensure that the scholarship funds are used as intended.  

B. Please provide as detailed and precise a budget as possible (actual from past years, or projected for coming years) indicating how funds are spent within the program.
Following is the FY2008 Girl Scout Scholars Program Budget (October 1, 2007 – September 30, 2008):
PERSONNEL COSTS

· Senior VP of Program and Administration @ 5%






$5,036

Manages key relationships with Scholars funders and oversees staff.
· Director of Programs @ 15%









$8,694

Supervises Scholars staff and program generally.
· Scholars Administrator









$38,872

Sends out Scholars registration packets, recruitment flyers, class schedules; coordinates shipment and ordering of supplies and recognitions, oversees year-end closing ceremony showcasing Scholars achievements; develops and analyzes end of program evaluations; negotiates college and bus transportation contracts.


· Program Coordinator @ 30%









$9,295

Distributes registration, confirmation and information packets; reviews and processes payments; processes requests for patches, badges, information packets and other printed materials; provides telephone customer service; supports Scholars volunteers; and assists in preparation of program promotional materials.
Part-time Program Associate @ 25%








$4,728

Assists Scholars Administrator with registration, class assignments, teachers’ schedules, evaluations, buses and managing personnel. Also works with Administrator on special post-Scholars days.
· Temporary Staff










$6,000

Data entry of girl information, schedules, certificates. ($12 x 10 hours x 25 weeks)

· Fringe @ 24.35%










$16,682
Benefits @ 24.35% for Exempt Staff only (medical, dental, retirement, disability, unemployment insurance, flexible spending account, employee assistance program) plus $459 for statutory benefits for temporary staff.
TOTAL PERSONNEL COSTS






$89,307
OTHER THAN PERSONNEL COSTS (OTPS)
· Scholars Instructors and Girl Scout Volunteers (bus chaperones; hall, lunch, assembly monitors) 
$82,800

42 Scholars Instructors for 9 Saturdays; Instructors’ Orientation and Evaluation Meetings; 27 Volunteers for 9 Saturdays; Volunteer Orientation Meeting; Two IPO® Scholarship Days (Post-Scholars) @ $220/session.

· Program Supplies










$8,500

Supplies for 54 courses; Girl Scout patches and certificates for 54 courses; 550 Girl Scout Scholars patches; Materials for two mid-program mailings; Closing Ceremony Brochure Materials ($1,200).

· Financial Aid











$24,000

Registration aid for 200 new Girl Scouts x $10 ($2,000); program and transportation financial aid (program costs $95/girl and bus costs $35/girl) requested by girls so that they can attend the program ($22,000).
· Postage and Shipping










$5,200

Mailing of Scholars Program Guide; Three parent/guardian mailings; Additional mailings as needed.
· Printing and Photocopying









$11,000

Xerox copies of curriculua for 54 courses, articles, evaluation surveys, flyers for Girl Scout events outside program; Printing of Scholars brochure; 500 letters for each of three mailings; Instructor and Volunteer mailings; Recruitment mailings.
· Local Travel











$500

For staff errands during Scholars.
· Buses












$44,775

8 buses transporting girls to and from Manhattan, Queens, Brooklyn and the Bronx to Long Island University @ 
$550 each x 9 Saturdays; 1 bus @ $575 transporting girls to and from Staten Island to Long Island University x 
9 Saturdays; Fuel surcharge.
· Courier Service










$9,000

Shipment of Scholars Program materials to and from Girl Scout Council to Long Island University for 9 Saturdays, plus overnight weekend storage for Monday delivery to Council.

· Food and Beverage










$3,500

Catering for Instructor and Support Team meetings; Refreshments for Cadette (Girl Scouts ages 12-14) and Senior (Girl Scouts ages 14-17) Registration Days; Catering for Special Scholarship Days and Funder site visits.

· Janitorial/Security Services









$3,000

· Program Rental Space










$10,000
TOTAL OTHER THAN PERSONNEL COSTS






                        $199,275
SUBTOTAL











           $288,582

Indirect @ 18.5% 










             $53,388
Percentage of total organizational costs allocated to administration and fundraising expenses—this percentage is based on our 2006 audited financials

           

TOTAL EXPENSES









     $341,970
 IV. Evaluation for featured program
A. What is your process for evaluating the effects of the featured program on students’ abilities to succeed academically?
At the end of each program year, our Girl Scout Scholars staff administers evaluation surveys in order to better understand the effects of the Girl Scout Scholars Program on our participants’ ability to succeed academically.  Because we believe that a skill such as learning how to use a computer is as important as the value of integrity when it comes to academic success, our surveys ask girls to evaluate both the skills and the values they have learned.  Following is a summary of what Girl Scout Scholars participants have reported they have gained from the Scholars Program over the past six years.  
· 57% reported that they would pursue higher education. 
· 42% reported that they had made a career choice. 
· 32% reported that they had developed a new skill. 
· 35% reported that they had learned something to help them in school. 
· 36% reported that they stood up for what was important to them.
· 39% reported that they had learned to express their thoughts and feelings better. 

· 41% reported that they had increased their self-confidence. 
· 25% reported that they have a greater concern for their community. 
· 39% reported that they improved their work and research habits. 

Over the years, we also have asked girls on their evaluations to describe in their own words the effect of the program on their ability to succeed in general.  These are some of the things they have told us:

· “The Scholars Program taught me to value determination, ambition, courage, confidence and character.  I will enter Gettysburg College this fall on a full scholarship.  My major will be business management and one day I hope to become CEO of an organization like the Girl Scouts or Morgan Stanley.”

· “I spent four years as a Girl Scout Scholar.  I learned things that will last me a lifetime…Without the Scholars Program, I would not be the person I am today.  I was taught discipline, determination and successful work habits.  I also learned valuable leadership skills, and how to communicate with others…Thanks to the Scholars Program, I am a better person.  And I have learned things that will help me to one day be a very successful person.” (This participant is graduating next year from Delaware University with a major in physics and a concentration in engineering.)
· “Without the Scholars Program, my life would be drastically different.  I would probably be living at home, bouncing around from part-time job to part-time job without any goals.  Through Scholars, I learned that I can dream bigger than that and that the opportunities for the future are endless.”

· “Scholars helped me to see what I want to be in life.”

· “Scholars has given me the opportunity to experience college courses.”

· “Scholars makes us work hard and makes learning fun!”

· “Scholars has taught me to do my best to achieve all I can.”

· “At Scholars I learned to face challenges with confidence.”

Based on the above statistical data and feedback from the girls themselves, as well as the information our instructors report to us about the girls on their evaluations, we believe the Girl Scout Scholars Program has had a direct impact on participants’ ability to succeed academically.  Although we feel strongly that our conclusion about the program is correct, we are currently seeking funding in order to implement an evaluative tracking system that would allow us to determine quantitatively the main indicators of the program’s success—the number of participants who actually go on to college after participating in the Scholars Program and the career success of the participants.  We believe this data will demonstrate more fully what we already know about the impact of the Girl Scout Scholars Program on our participants’ ability to succeed academically.
 B. Please attach any available written reports (whether internal or by independent third parties) about the impact of the featured program on academic performance.

N/A.

V. Optional: other support for featured activities: Please give any independent reasons your organization has for believing that the featured program represents an excellent and superior way of helping to improve academic opportunities for economically disadvantaged, but not special-needs, K-12 children in New York City.  Please reference not only informal observations, but any independent studies on similar programs that have influenced your belief in the value of this one.
The Girl Scout Scholars Program has many of the characteristics required of a successful college preparation program for disadvantaged youth, as discussed in a 2000 article titled “Characteristics of Effective Urban College Preparation Programs” published through ERIC Clearinghouse on Urban Education.  First, we offer a comprehensive range of approaches and services which includes enrichment in a specialized subjects, career exploration, motivational speakers, guidance and assistance in completing college and financial aid applications, the opportunity to take courses that feature college scholarship opportunities and visits to businesses like Merrill Lynch during which girls learn resume tips and interview skills.  Second, girls as young as 12 years old may participate in our program, meaning that we influencing their decisions about college and academic success generally as many as six years before college.  Third, we use a wide variety of teaching strategies to offer girls the information and experiences necessary to prepare them for college and to ensure learning.  These include direct teaching in a variety of content areas, college-level courses, group counseling, peer and adult mentoring, and motivational speakers.  Fourth, we not only provide girls with courses rich in academic content, we also discuss students as special from day one—providing them with the encouragement and understanding they need to know they can be as successful as students who are not disadvantaged.  Fifth, our program involves parents by giving them the opportunity to volunteer with the program, attend a class with their daughters that focuses on preparing college and financial aid applications, and attend a closing ceremony at which they have the opportunity to meet their daughters’ instructors and view their daughters’ accomplishments.  Sixth, we use instructors who are professionals and leaders in their communities and speakers from a variety of careers to “motivate students and raise their self-esteem, expectations, and sense of accountability” and to “help students realize that their college attendance is part of a community pattern, preceded by earlier college graduates and to be followed by others heeding their example.”  In terms of financial support, we offer 70% of our participants financial aid so that they can attend the program and give girls in grades 9-12 the opportunity to apply for college scholarship funds.  Finally, although we do not have the funds for college visits, we offer the program on a college campus so that girls can have the real experience of what it is like to be at college.  We also teach girls how to evaluate colleges and universities based on their interests and needs so that they can determine the best fit for themselves.
VI. Confidentiality

No part of our application needs to remain confidential. 
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