Directions for Our Youth, Inc.


CLEAR FUND APPLICATION

Legal Name: Directions for Our Youth, Inc.
Street, City, State, Zip Code: 21 West 86th Street, NY, NY 10024
Website: www.dfoy.org

Executive Director: Dr. Cary Goodman
Phone: 212-362-4020 Fax: 212-362-4023 E-mail: carygood@aol.com
Director of Operations and Contracts: Andrea Feduzi
Phone: 212-362-4020 Fax: 212-362-4023 E-mail: afeduzi@dfoy.org
Fiscal Officer: Dr. Edward Strime  

Phone: 212-362-4020  Fax: 212-362-4023  E-mail: estrime@dfoy.org
EIN: 06-1308851

Cause 4: Improve academic opportunities for economically disadvantaged, but not special-needs, K-12 children in New York City.

I.  List of Programs

Directions for Our Youth (DFOY) is a youth development organization dedicated to inspiring, empowering and educating at-risk youth. DFOY began as a single program in one high school and has expanded to have served more than 60,000 participants in 16-year history, working at more than 50 different sites in New York City. We work in the most troubled schools, the toughest neighborhoods and with students on the verge of dropping out, failing out or tuning out. Most of them are African- American and Hispanic and come from backgrounds where poverty rules. We are currently servicing over 4,000 students throughout NYC, mostly in the South Bronx.

Our innovative and cost-effective programs are highly structured and replicable, following specific guidelines and measurable results. All of our programs are unique and dynamic, with original curricula, procedures manuals and materials created solely by DFOY staff to ensure quality, continuity and ease of duplication.

Our current programs include:
· HEY (Helping Empower Youth): its overall objective is to promote the creation of youth councils where young people learn how to transform community problems. Youth groups are taught how to identify an issue, organize a meeting and construct a social change action plan to address it. Through the HEY program, we have recruited and trained more than 1,000 students for leadership training and community service, organized 11 annual city-wide conferences, and testified before the City Council, State Assembly and School Boards to fight budget cuts and advocate for youth issues.

· Two Beacon Community Centers: located in the South Bronx, America’s poorest neighborhood. Together, these centers service nearly 3,000 students and their families each year. Beacon services include homework help, recreation, athletics and youth development programming.

· Map for Life: designed to encourage students to seek higher education. It provides over 300 lectures annually, by African-American and Hispanic role models. Lectures are combined with discussion sessions, workbooks and counseling aimed at clarifying goals and identifying the elements of personal success.
· Step Up: empowers young people with the personal and social skills they need to make positive decisions and avoid activities that can harm their future.  The program helps young people build self-confidence, and encourages a sense of belonging within the program and at their school, in order to improve attitudes about school and grades.  It also teaches conflict resolution skills. 
·  Step Up – After School Program: primarily funded by the After-School Corporation (TASC), the program serves middle school students and operates during after-school hours, 3-6pm. It features high-quality, comprehensive components that are distinct from but connected to the school day. By participating regularly, children and youth improve their academic skills and knowledge, experience new things, enjoy recreation and artistic expression and acquire psychosocial skills.
Step Up – After School Program will be a featured program for this proposal as it is designed to improve academic opportunities for children in the Bronx area. 
· Peer Advisor Leadership School (PALS) is an alternative-to-suspension program that pairs at-risk fourth, fifth and sixth graders with high school-aged Peer Advisors for academic tutoring and a structured behavior modification curriculum emphasizing conflict resolution and anger management.  While the program’s goal is behavior modification and academic enhancement for the younger participants, high school peer advisors benefit by receiving practical work experience and a stipend.  The entire program is supported by a culturally-sensitive honor code that guides standards of behavior and participation, and is facilitated by a DFOY Program Coordinator.  Between 1994 and 2005, the program served more than 5,000 young people.
II. Population served by featured program
The program is designed and designated for middle school students from 5th to 8th grade who come from low income families mostly of Hispanic and Afro-American origin. Step Up – After School Program’s site is located at Middle School 181 Pablo Casals in Co-Op City, in the Bronx and after the first year the total program enrollment is 100 students. We recruit participants in conjunction with the school administrators, however, there is no eligibility criterion, students are usually registered under first come, first served basis until the 100 students are registered.
III. Program activities and budget for featured program

A) Our program is a combination of academic support, arts and athletics. This well-rounded and holistic scope of program offerings caters to the majority of students in the school, while providing specialized activities that suit the interests of each of our 100 participants.  The Activities of Step Up After School Program include:

1. Step Dance
DFOY provides step dance classes to engage participants in youth development activity through artistic expression and positive role modeling.  Step dance, which originated in Africa as a means of communication between slaves, has become increasingly popular in the Greek community of universities and even incorporated into many mainstream American cultural mediums.  These classes are part instructional and part motivational, resulting in a unified and production-ready step team by the end of the semester.  Students are encouraged to express their creativity by actively participating in the production of choreography and the combination of steps with assistance from instructors. 
The main goals of this activity are:

1) To provide young people with an artistic and healthy outlet for their creative energy

2) To create a production-ready step team or set of teams at IS 181

3) To promote cultural awareness for young people 

4) To produce a culminating showcase for other program participants, school staff, parents and community leaders and elected officials
Last year 30 students participated in this program. There are two classes of 15 students from 5th to 7th grades. Step classes are run by two instructors who themselves come from the Bronx and navigated its streets to become successful role models. 
2. Graphic Arts
Students are trained in artistic skills such as drawing, painting and digital graphic design.  Beginning with classroom lessons to draw out the participants’ creative expression, the instructor will conduct exercises to build competencies and then progress to a series of projects.  Various styles include straight-line, graffiti and portraits will be explored, according to the interests of students.  Projects will be progressive and include drawings, logos, and flyers, creating student portfolios that will be inputted digitally using Adobe Photoshop software and then edited using graphic design tools.  At the end of the semester, students will demonstrate their skills by creating a mural on the school to reflect positive messages and an uplifting portrayal of the community.
The goals of this activity include:

1) Developing artistic skills of students

2) Teaching a diverse array of visual arts methods

3) Creating deliverables such as t-shirts, portfolio books and mosaics

4) Producing a school-sanctioned mural to inspire all IS 181 youth

The art instructor is a former member of the acclaimed TATS Crew from the Bronx, a pioneering hip-hop artists collective. Although he was originally trained in graffiti, his formal and informal education has since developed to include extensive experience in free-hand drawing, computer graphics and clothing design. 

3. Academic Enrichment 
Students receive tutoring from selected teachers to provide academic support and enrichment.  Teachers address the most challenging material, relative to each student, to build upon school-day curricula and assignments.
The goals of this activity include:

1) Ensuring that participants’ homework is completed and correct

2) Enhance learning and academic achievement

3) Extend the educational capacity of school-based instruction

4) Increase the grade point average of participants
Academic Enrichment activities consist of three components: Homework Help, Masters of Literacy and Building Healthy Communities.
A. Homework Help - Students receive tutoring from selected teachers to provide academic support and enrichment.  Teachers address the most challenging material, relative to each student, to build upon school-day curricula and assignments.
B. Masters of Literacy – this activity is designed to promote a literacy-rich environment and provides the students with opportunities to use the school library, check out and read a large variety of books, and engage in family literacy activities. The four core elements are: an after-school library program, a book collection for use during after-school hours at home, maintenance of a family literacy center, and participation in professional development related to literacy. In addition, participants receive training in KidzLit, a literacy curriculum created by the Development Studies Center and specifically designed to be implemented by after-school practitioners in after-school program.
C. Building Healthy Communities - students in middle school are empowered to make a difference in their communities by learning about and acting on issues related to childhood obesity and health in their own communities through the creation of youth-led service-learning projects.
4. All Ball    
Sports and Recreation, this seasonal activity offers young people the opportunity to both, learn and participate in an intramural type sports-program that also includes a cardio fitness and wellness series that are aligned with the Department of Educations Physical Education standards.  Young people play Volleyball, Flag Football, Basketball and Softball.  Each participant learns the rules of the game as well as the importance of team play, sportsmanship and healthy competition.
The goals of this activity include:

1) Teaching students to stretch, warm-up and cool down before physical activity.

2) Teaching the rules of sports.

3) Teaching the importance of team play and sportsmanship.

4) Teaching students to function as members of a team to accomplish a single goal.
Staff member assigned to this activity is a High School graduate, with working knowledge of the sport, as well as the Department of Educations Standards in Physical Education for Middle School Students. Staff member is assisted by a Program Aide, trained to supervise youth and also who has a working knowledge and understanding of the subject matter being taught.

B) Budget

	Directions For Our Youth, Inc.
	
	

	STEP UP - AFTER SCHOOL PROGRAM
	

	BUDGET 2007-2008
	
	
	

	
	
	
	

	A. Personnel Services
	# of Staff
	Budget Narrative
	Total

	 
	 
	 
	 

	Site Coordinator (full-time)
	1
	Program Oversight
	 $                                  42,000.00 

	Graphic Arts Instructor (part-time)
	1
	Photoshop software in addition to basic arts instruction
	 $                                  4,560.00 

	Activity Specialists (AmeriCorps - part time)
	7
	Group workers on various activities
	 $                                33,300.00 

	Teachers (part-time)
	2
	Academic enrichment
	 $                                  8,000.00 

	 
	 
	 
	 

	Fringe
	 
	 
	 $                                13,640.00 

	 
	 
	 
	 

	Subtotal Personnel
	 
	 
	 $                              101,500.00 

	 
	 
	 
	 

	B. OTPS
	 
	 
	   

	 
	 
	 
	 

	Supplies/Materials
	 
	Office, arts and sport supplies
	 $                                  2,500.00 

	Trips
	 
	Bronx Botanical Garden and/or Bronx Zoo, and/or sport events
	 $                                  2,000.00 

	Utilities and Telephone
	 
	Site Coordinator's cell phone expenses
	 $                                    920.00 

	Insurance
	 
	Mandatory
	 $                                  2,500.00 

	Other
	 
	Movie tickets, T-shirts, printing expenses, end of year celebration, etc.
	 $                                  5,245.00 

	OTPS Totals:
	 
	 
	 $                                13,165.00 

	Total Budget
	 
	 
	 $                              114,665.00 


IV. Evaluation for Featured Program
Regarding evaluation procedures, we concentrate in three main areas: attendance, academic improvement and attitudes towards academic achievement.
In order to monitor and evaluate program participants’ progress, we give them in-take evaluations, mid-term assessments in consultation with school teachers and principal and end-of-program evaluations. 
In addition, our founders, TASC, work with the principal to analyze the impact of the program for participants and non participants. Data shows that on average, middle-school participants made more progress in math than non participants and Black and Hispanic participants showed the greatest academic gains over non-participants. Regarding academic achievement, 92.3 % of students said that tutoring and homework help sessions helped them a great deal.

Regarding attitudes towards academic success, 89 % of students stated in their end-of year evaluations that the programs helped them ‘a great deal’ to make positive decisions about their lives, and 95 % stated that the program helped them ‘a great deal’ to define their goals.

We started our program in the middle of the year, when school was already in session. Some of our participants were already taking other selected after-school activities offered by the school and therefore were unable to come to the program regularly. These affected our attendance rates. We had an average of 63% attendance, but on some of days of the week (when there were no other school-mandated programs) we had over 90% attendance. Furthermore, last semester we had 83 students enrolled in the program, and for the upcoming year, we have registered 100 students already and may allow for an additional 10 students to participate. It is important to mention that according to TASC reports, program participants attended school the equivalent of 2.7 more school days annually than non participants.

V. Confidentiality

No part of the current application needs to remain confidential.
______________________________________________________________________________
Notes:
1- See attached report from our founders (TASC) and sample of mid-term assessments which are sent to you in a hard copy. 
2- Application was sent online and also mailed with additional attachments.

PAGE  
6

