Clear Fund Grant Application - Round 1 - Cause 4

Children’s Arts & Science Workshops, Inc.

I.  Programs

Children’s Arts & Science Workshops, Inc (CASW), founded in 1968, has the longest track record providing educational, employment, recreational and cultural programs to youth and families residing in the Washington Heights/Inwood section of Northern Manhattan.  CASW annually serves thousands of unduplicated youth and their families.   CASW programs and services currently include the following:

Summer Youth Employment Project (SYEP) 
CASW has been providing Summer Youth Employment (SYEP) services since 1984. The scope of services includes employment training, educational services, counseling, and referrals at 100 locations in the Washington Heights/Inwood community.  In 2007, SYEP will serve 800 youth ages 14-21. 
In-School Youth Employment Services Program
Monday-Friday, from 3:30 p.m.-6:30 p.m., this program provides basic skills (Math, English, and Writing) and work readiness instruction, career and higher education awareness, counseling, referrals, and placement of participants in meaningful jobs at paid and unpaid worksites. This program has been in operation for 8 years.  In 2006 the program served 188 youth ages 14-18. 
After-School Community Learning Centers 
For the past 22 years the After-School program has provided homework assistance, basic skills instruction in English and Math, computer instruction, individual tutoring, peer modeling, recreation, referrals, counseling, and numerous skills-building workshops at three local middle and elementary schools: PS 173, MS 44, and PS 115.  This year, 515 children ages 5-13 have been served from September through June, 2:30 p.m. - 6:30 p.m.
FEATURED PROGRAM:  The After School Achievement Program at MS 44.
Summer Day Camp 
During July and August the Summer Day Camp provides recreational, cultural and educational activities for 156 youth, ages 5-21 from 8:30 to 4:30 p.m., Monday through Friday.
Cultural Workshops Program 
Through this program - the only one of its kind in the Washington Heights/Inwood area - 43 workshops in science, dance, music, art, and martial arts are offered from October through May. In operation for 39 years, the program serves over 400 youth ages 4-21 each school year. 
Immigrant Special Initiatives 
Now in its fourth year, this program serves Limited English Proficient (LEP) youth who are participating in our In-School Youth Employment Services component, in collaboration with the George Washington Educational Campus, and the Gregorio Luperon Preparatory School, both local secondary schools.  75 youth ages 14-18 will be served.
Rock the Heights 
This program, which has been in operation for 23 years, provides evening and weekend structured educational and recreational activities for 300 youth ages 14-21. 
Case Management Services 
Family workers and intake counselors meet with students and family members to discuss social service concerns and academic goals. An Individual Service Strategy (ISS) is completed and individual achievement goals are set.  Family members receive referral support.  These services are provided on a year-round basis.
II.  Population Served 
MS 44 - William O’Shea Junior High School - is located at 100 West 77th Street in Manhattan.
The After School Achievement Program (ASAP) at MS 44 operates daily from 8am-6pm year round, and serves any student of the school who completes the application process.  The target enrollment is 145 students, ages 
11-15. The goal is to improve academic achievement by increasing school attendance.  
During the summer, every student enrolled in the school (approximately 500) receive letters from the ASAP staff outlining the program components.  Letters are drafted in English and Spanish.  The ASAP staff also meet with personnel from MS 44 (principal, teachers, guidance counselors, etc.) to present the program to them and to review student’s attendance and academic records.  Specific criteria are considered in the assessment process and students fitting these criteria are given priority in the recruiting phase:
· Students in temporary housing

· Students that have experienced child abuse and/or neglect

· Students in foster care/group homes

· Students that have between 27 and 75 days absent during the previous school year (with exceptions to extenuating circumstances, i.e., student who was hospitalized for an extended period)
· Students that have more than 15 days absent the previous semester

· Students that have a pattern of unexcused lateness during the previous school year and/or semester
· Students that have sporadic attendance (i.e., two or more unexcused absences per month)
· Students that have a documented history of discipline problems (i.e., more than one suspension during the previous school year, or guidance counselor/dean reports)
· Siblings of students that meet other selection criteria
· Students that have a pattern of cutting 5 or more classes per week
In September, ASAP staff go into the classrooms to present the program to students.  Follow-up phone calls are also made to parents, during which the child’s previous attendance records are discussed, as are the consequences of poor attendance as well as what our program intends to do to support the family in ensuring that the young person’s attendance improves.
Most of the students who enroll in the program are below grade level, i.e., below standards, in reading and math.  The percentages for 2007 show a marked improvement in meeting standards at MS 44.

DOE Standard Test Results in Math & ELA:  
	Results of State Tests @ MS 44
	2005
	2006*
	2007

	      English Language Arts
	
	
	

	            Below Standard (1)
	17.1%
	19.5%
	10.9%

	            Partially Meeting Standard (2)
	
	66.1%
	69.1%

	            Meeting Standard (3+4)
	22.8%
	14.4%
	20%

	      Math
	
	
	

	            Below Standard (1)
	35%
	27.2%
	18.7%

	            Partially Meeting Standard (2)
	
	46.3%
	53%

	            Meeting Standard (3+4)
	15.4%
	26.6%
	28.2%


*The program was not funded until March, 2006 and ran the first year for only 4 months.
6.68% of the school population are Learning Disabled or special-needs

5.85% of the school population are English language learners

Additionally, 77% of the MS 44 school population are eligible for free lunch.

All statistics taken from the NYC Department of Education 2006-2007 School Report Card.
III.  Program Activities & Budget 
Program activities are broken down into 5 service areas: 

*All of the program activities outlined below were unavailable at the school prior to the implementation of the After School Achievement Program in March 2006. 
Attendance Services  Staff Responsible: (1) Program Coordinator, (1) Family Worker, (1) Attendance Improvement/Dropout Prevention (AIDP) Monitor 
Activities:  
Attendance Tracking - First thing in the morning the Program’s AIDP Monitor meets with the school’s Attendance Teacher on staff to collect, review and evaluate daily attendance records for the school. The AIDP Monitor attempts to track down late and absent students to determine if they are on their way or truant.  Late students are held in the MS 44 office where the AIDP Monitor meets with them,  Phone calls to student’s homes and to parent’s place of employment are made if necessary.  If no contact can be made, the AIDP Monitor follows up with a letter.
School Attendance Committee – School representatives and program staff coordinate day-to-day operations of the program.  Parental input is encouraged.
Academic Support Staff Responsible: Youth Educators: Ratio is (1) Youth Educator per group of 12-15 youth.  
Activities:
Homework Assistance - Participants will use a combination of reading, writing, technology, and mathematics skills to solve problems and complete assigned tasks. 
Basic Skills Instruction - Participants who score at or above academic levels in the standard math and reading tests will receive basic skills instruction, focusing on problem solving and requiring students to be active learners, to work in teams, and to make use of a combination of reading, writing, organizing, collaboration, technological, mathematical, speaking and presentation skills. 
Tutoring - Participants performing below grade level will be given tutoring.
Enrichment  Staff Responsible: (1) Program Coordinator, (10) Youth Educators and (4) Program Aides.
Activities:

Community Service Projects – This activity fosters high expectations for participants, fosters consistent and positive relationships with adults and peers and develops participants’ sense of social responsibility and advocacy within their community.
Program Wide Incentive Program- Proactively and positively guides participants to complete program milestones through incentives such as pizza parties, movie tickets, gift certificates and trips.
Social Development Staff Responsible:  (1) Program Coordinator, (1) Family Worker and (10) Youth Educators.
Activities:

Healthy Lifestyles & Life Skills Training – Includes group discussion and classroom instruction on alternatives to substance abuse, aggression and violent behavior.  
Group/Individual Counseling- Participants receive one-on-one and small group counseling, facilitated by a family worker.  
Conflict Resolution- Builds participant’s conflict resolution skills concentrating on social and emotional learning and inter-group relations. 
Career Awareness/School to Work Transition- Participants build self esteem, develop decision making skills, build awareness of career and higher education opportunities, prepare for the world of work and increase their ability to assess how present actions impact future responsibility. 

Recreation, Health and Wellness  Staff Responsible: (4) Youth Educators and (4) Program Aides.

Activities:

Club Activities – Participants choose activities in which they can participate each trimester.  They can choose between Creative & Performing Arts (Arts & Crafts, Salsa, Tap and Flamenco dancing), Recreation (Yoga and Aerobics), and the ChessTeam.
Summer Session  - July & August  Staff Responsible:  (5) Youth Educators and (22) Youth Counselors whose salaries are in-kind through Summer Youth Employment Program.

Activities:  Recreation and structured group activities including Field Trips (swimming & theatre), Arts & Crafts, Sports, Health & Fitness.

	MS 44 Program Budget
	
	

	Personnel
	No.
	TASC Funded
	DYCD Funded
	Total Program Budget
	Comments

	Program Director
	1
	 $                -        
	 $         3,002 
	 $          3,002 
	Full time and part time personnel allocated towards the running of the program

Full Time Personnel Include:
◊ Program Director
◊ Program Coordinator

Part Time Personnel Include:  
◊ Family Worker 
◊ AIDP Monitor
◊ Youth Educator 
◊ Program Aide
◊ Activity Specialist (Summer)
◊ Youth Educator (Summer)
◊ Youth Educator (Off School Days)

	Program Coordinator
	1
	 $          18,000 
	 $       25,000 
	 $        43,000 
	

	Family Worker
	1
	 $          11,375 
	 $       11,375 
	 $        22,750 
	

	AIDP Monitor
	1
	 $          22,750 
	 $                  -   
	 $        22,750 
	

	Youth Educator
	10
	 $          46,818 
	 $         7,222 
	 $      104,040 
	

	Program Aide
	4
	 $          10,800 
	 $       10,800 
	 $        21,600 
	

	Activity Specialist (Summer)
	2
	 $                     -   
	 $         1,400 
	 $          1,400 
	

	Youth Educator(s) (Summer)
	5
	 $                     -   
	 $       21,000 
	 $        21,000 
	

	Youth Educator(s) (Off Summer Days)
	2
	 $                     -   
	 $         6,800 
	 $          6,800 
	

	Subtotal Personnel
	 $         109,743 
	 $      136,599 
	 $      246,342 
	 

	Fringe Benefits
	TASC Funded
	DYCD Funded
	Total Program Budget
	Comments

	Full Time Personnel
	 $            3,520 
	 $         4,577 
	 $          8,097 
	 

	Part Time Personnel
	 $            8,570 
	 $         6,878 
	 $        15,448 
	 

	Subtotal Total Fringe
	 $          12,090 
	 $       11,455 
	 $        23,545 
	 

	Consultants
	No.
	TASC Funded
	DYCD Funded
	Total Program Budget
	Comments

	Dance Instructor(s)
	2
	 $            9,100 
	 $                  -   
	 $          9,100 
	(1) Tap Dance Instructor & (1) Flamenco Instructor

	Subtotal Consultants
	 $            9,100 
	 $                  -   
	 $          9,100
	 

	OTPS
	TASC Funded
	DYCD Funded
	Total Program Budget
	Comments

	Fingerprinting
	 $               575 
	 $                  -   
	 $             575 
	Costs incurred for fingerprinting and background checks of employees 

	Youth Services
	 $               350
	 $                  -   
	 $             350 
	License Fees

	Supplies/Materials
	 $            5,075 
	 $                  -   
	 $          5,075 
	Notebooks, pens, pencils, folders, textbooks & other educational materials

	Trips
	 $                     -   
	 $         2,600 
	 $          2,600 
	Bus trips (8 Buses x $325/Bus)

	Staff Travel
	 $               200 
	 $                  -   
	 $             200 
	Staff Travel Expenses ($2/Trip x 100 Trips)

	Insurance
	 $            1,619 
	 $                  -   
	 $          1,619 
	Yearly Liability Insurance

	Utilities and Telephone
	 $                     -   
	 $         2,000 
	 $          2,000 
	 

	Other
	 $            3,848 
	 $         2,500 
	 $          6,348 
	Participant Incentives

	Subtotal OTPS
	 $          11,667 
	 $         7,100 
	 $        18,767 
	 

	Administrative Costs
	TASC Funded
	DYCD Funded
	Total Program Budget
	Comments

	Administration
	12,400
	2,346
	 $        14,746 
	Includes:  Executive Director, Fiscal Officer and Deputy Director

	Subtotal Administrative Costs
	 $           12,400 
	 $          2,346 
	 $         14,746 
	 

	 
	 

	Total Program Budget
	 $         155,000 
	 $      157,500 
	 $      312,500 
	 


IV.  Evaluation 

The process for evaluating the impact of improved attendance on students’ abilities to succeed academically begins at the beginning of the school year and is on-going throughout the program.
Student Evaluation
· A baseline is obtained for students through an entry interview, review of the previous year’s report card, and interviews with their regular day teachers and other appropriate school staff.   
· Participants are required to complete an Intake Form, which asks for information on their family history, educational/vocational history, as well as a personal assessment of their strengths and weaknesses. 
· Individual academic goals are set for each participant based on the previous year’s report card and re-evaluated throughout the school year based on test results, classroom performance and quarterly report cards. Each marking period the After School staff receives a copy of the participant’s report card.  
· The After School Program Coordinator and the AIDP Monitor work with the student to develop an individualized Student Progress Plan. They set objectives for student achievement, identify career interests, and highlight the students’ basic abilities and their program interests. Any special needs, which may result in outside referrals or in-program counseling, are identified at this time. Participants are given a copy of their Student Progress Plan, which is updated at monthly intervals throughout the program.  A copy of the plan is retained in the participant’s permanent record. 
Tools Utilized:  Quarterly Report Cards, Daily Attendance Records, Intake Form (attached), Student Progress Plan, Student Anecdotal Log (Record of Counseling Sessions- attached), DOE Standardized Test Results (attached),
Teacher Evaluation
· The participant’s teachers are asked to complete evaluations of the student’s academic performance, class participation and classroom attitude.
Tools Utilized:  Teacher’s Evaluation Form (attached),
Program Evaluation 
· The After School Achievement Program at MS 44 is supported in part by The After School Corporation (TASC).  TASC program directors visit the school 4 times a year and send a written report to the Site Coordinator, Site Supervisor and Executive Director of CASW with their comments and suggestions.  Recently this program at MS 44 was selected as one of four after school program models from all five boroughs by TASC because of our ability to establish a collaborative partnership with school personnel and parents and align after-school and school curriculum in ways that do not duplicate school day learning but incorporate innovative teaching methods.
· TASC’s Program Summary for 2005-2006 details attendance records for program participants.   Of the 82 participants whose attendance was tracked, 24% showed improved attendance – a marked improvement given the program was in operation from March – June 2006.
· Students and program staff are encouraged to offer feedback through surveys handed out at the completion of the program.

Tools Utilized: TASC Site Visits & Quarterly Reports (attached), Participants Survey (Participant Evaluation of Program - attached), Counselors Survey (Staff Evaluation of Program - attached), TASC Program Summary Table (attached), MS 44 School Attendance Report (attached)
V.  Other Support Materials
The following documents are attached to illustrate that the After School Achievement Program at MS 44 represents an excellent way of helping to improve academic opportunities for economically disadvantaged youth:
“Open Society Ideas Paper:  Advocating for After School Programs”

“The After School Corporation:  Seven Year Report”
VI.  Confidentiality
Children’s Arts & Science Workshops Inc. believes in transparency and public accountability.  We are proud to share the details of our work with you and welcome further scrutiny of this and any of our other programs. 
