[image: image1.jpg]



Memorandum

To:
Yocasta Morales, Executive Director, Children’s Arts & Science Workshops
cc:
Wilson Cano, Deputy Director; Kristia Acala, Site Supervisor; Rusmayris Guillermon, Site Coordinator 
Lucy Friedman, Patricia Waters, Chris Whipple (TASC)

From:
Jennifer Cowan, Program Director, AIDP
Re:
AIDP Site Visit (May 26, 2006)
Date:
June 6, 2006
Recently, I made a visit to your Attendance Improvement Dropout Prevention (AIDP) after-school program at MS 44 on May 26, 2006.  In an effort to formalize the feedback and response process, I am providing you with the following program review.  Please note that where program concerns are cited we have done our best to provide you with recommendations and problem solving strategies.  If you have any questions or would like to discuss, please contact me at (212) 547-6941.

Thank you for your cooperation.

	Target enrollment:
	145 (AIDP)
	Current enrollment:
	99 (AIDP)

	Average daily attendance:
	No data in YS
	Today’s estimated attendance: (4/7/06 visit)
	43 

	Total staff members:
	21
	Staff present today:  (4/7/06)
	13 


Positive Observations:





· Site Coordinator and principal have an excellent working relationship, and principal is extremely supportive of CASW.

· CASW was able to get after-school program up and running within a month.  Program activities are well enrolled and attended given the late March start.

· In preparation for the fall, Site Coordinator distributed After School Activity Survey to identify those activities most popular among students.

· School population will be larger next year, so CASW will have a larger pool of students to recruit.
Comments & Recommendations:

· Program has only expensed 3% of total program budget.  CASW should meet with the principal to identify the best use of these funds.  CASW should submit a Budget Modification to TASC immediately so that funds can be spent before the contract year ends on June 30, 2006.

· Program is understaffed which has prevented CASW from meeting administrative requirements.

· Youth Services data is incomplete and no attendance data has been entered.  All future payments to CASW will be held until the attendance data is up to date.
· Family Worker was removed from position because her fingerprints were not cleared by DOE.  Since her removal two months ago, the role has been filled by the Attendance Monitor.  Although the Attendance Monitor is performing attendance services to the best of his ability, he does not have the professional background (or time) to provide counseling services and home visits.   

· CASW placed staff members in school prior to them being fingerprinted and cleared by DOE.  (Note:  Per CASW, the staff had been already been printed by DOH.)  AIDP contract requires all staff be fingerprinted and cleared by DOE prior to working in the school.

· CASW was performing duties beyond the scope of the AIDP contract.  For example, the CASW Attendance Monitor was completing 407 forms on behalf of the Attendance Teacher.  Zoe Calix (Region 10) confirmed that 407s are the responsibility of DOE personnel, not a CBO.  CASW should, however, use 407 reports to target their recruitment efforts to those 407s who meet AIDP cohort selection criteria.  CASW is also expected to perform attendance outreach to those 407s that are enrolled in the CASW program.  All attendance outreach should be shared, in writing, with the PPC and Attendance Teacher on a weekly basis.
· Currently, students can select which after-school activities they participate in on a daily basis.  In the fall, CASW should enroll students in particular activities for a cycle of 10-12 weeks.  This will help maintain consistent after-school attendance and allow students to work on a culminating project/performance to complete by the end of the cycle.

.
Program Checklist

	
	Yes
	No
	Comments

	Administration
	
	
	

	Valid DOH certificate on site (if not please explain and ask if application was submitted)
	
	X
	Had inspection

	Program receives or has applied for snack and security


	X
	
	Snack

	Contact information is accurate for site coordinator, CBO and school


	X
	
	

	Program has an adequate office or shared workspace


	X
	
	CASW has 2 admin offices and a large room for programming

	Program has telephone, computer, internet access, fax machine and copier


	X
	
	

	Program has storage space for materials and equipment


	X
	
	

	Site Coordinator regularly meets with after-school staff


	X
	
	1-2x per month

	Site Coordinator regularly meets with custodial staff


	
	X
	As needed

	Youth Services is up to date (within 5 days)


	
	X
	No attendance data is entered

	Attendance in entered in Youth Services by activity


	
	X
	No attendance data is entered

	Identified students by cohort criteria in Youth Services


	X
	
	

	Attendance is recorded using Youth Services rosters


	X
	
	

	Recruitment and Outreach Logs are up to date


	X
	
	TASC suggests adding column for staff initials and next steps

	Student Files are complete


	
	X
	Rus to request transcript and RISA for all AIDP participant files

	Site Coordinator has regular meetings with principal and/or liaison (specify name and title)
	X
	
	Informal

	Site Coordinator is a member of the school’s attendance committee
	
	X
	Rus to ask to sit on Pupil Personnel Committee (PPC)

	Site Coordinator has a copy of the school’s Attendance Plan
	
	X
	Rus to ask school for copy of plan

	School principal has given approval to all after-school safety and security plans


	X
	
	Follow school’ s plans

	Safety and evacuation plan has been shared with all staff and parents


	
	X
	Rus to train staff and inform parents

	Fire drills are scheduled monthly 


	
	X
	Rus to hold drill

	Site can be contacted by phone after 3pm 


	
	X
	Switchboard is closed after 3pm.  Rus to check that recording lists CASW extension.

	Security on-site (specify time security leaves)
	X
	
	10pm

	Local fire and police station has been contacted and informed of existence of program and its schedule
	X
	
	


 Programming
	
	Yes
	No
	Comments

	Activity schedule exists and posted in public area


	X
	
	Have bulletin board near school entrance

	Activity space is adequate


	X
	
	

	AIDP wraps-around other after-school activities 


	
	X
	School has SES (Platform, Socratic) PubliColor, ConEdison

	Activities are carried out to address attendance


	X
	
	Limited; vacant Family Worker position; Attendance Teacher is rarely in school

	Activities are carried out to address academics


	X
	
	Per CASW, the school does not assign students homework, so the Youth Workers create exercises and activities that challenge the students.  

	Student receive recognition and rewards (incentives)


	X
	
	Informal; students receive certificates for attendance; TASC recommends Rus develop structured incentive program

	CBO performs parent outreach and/or programming


	X
	
	Family BBQ in collaboration with school


Program Training:

	
	Yes
	No
	Comments

	Staff has attended TASC Core Training 


	X
	
	

	Site Coordinator attends Peer Conferences


	
	X
	

	Site has contracted and received TASC Site-based Training


	
	X
	


City Scholars Program:

	
	Yes
	No
	Comments

	Site has high school students as paid staff
	
	X
	

	Site has high school students as volunteers
	
	X
	

	High school staff/volunteers participate in City Scholars
	
	X
	

	Site is interested in training for high school staff
	
	X
	

	Site is interested in hiring high school staff
	
	X
	Too close in age
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