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I. List of Programs

St. Aloysius School, dedicated to educating children at great risk, nurtures the minds, hearts and spirits of 300 children in Central Harlem. St. Aloysius started as a nursery school, founded in 1940 by one of the three orders of Black Catholic Sisters in the United States. Today, it is a model school that serves inner-city children living in poverty, pre-kindergarten through 8th grade and from all religious and cultural backgrounds. St. Aloysius has a unique four-part structure:

The Mother Theodore program serves pre-school children ages 21/2 to 5 years, preparing them for elementary school in a safe and loving environment. The program stimulates children to become eager learners by providing opportunities to work and play creatively in a wide variety of media, interact socially and function independently at appropriate developmental levels. 

The Pierre Toussaint program, an elementary school for children in grades 1 through 5, helps young students develop sound moral values and learn about personal responsibility while acquiring academic skills. The program nurtures children during foundational years, develops curiosity and a love of learning along with the intellectual discipline needed to be successful.

The Gonzaga Middle School for young men in grades 6, 7, and 8 addresses the particular needs of inner-city boys as they reach adolescence. The program emphasizes a positive attitude, leadership skills, strong personal relationships, ethical decision-making and academic excellence. Oratory and cutting edge computer skills are special components of the curriculum.

The Sister Thea Bowman Middle School for young women in grades 6, 7, and 8 fosters the development of strong individuals by building confidence and self-respect, teaching sound values and promoting academic success. Through the program, young women gain self-awareness, knowledge, the ability to speak well, and the courage to make informed decisions. 

A strong, literature-based curriculum is at the core of St. Aloysius. Expanding the impact of this core curriculum, a variety of enriching programs—during school hours, after school, and during holidays and summer months—further promote the academic, cultural, social and ethical development of our students. Our model includes:

· an extended school day with enriching after-school programs that are attended by over 80% of the lower school students and 100% of the middle school students

· summer school and summer leadership camp in Lake Placid, New York, which are attended by all middle school students

· unique visual arts programming for all grades, including studio art and programs at numerous museums and cultural institutions

· school-wide music activities, including free individual lessons on various instruments and four choirs that have performed at such venues as Carnegie Hall and St. Patrick’s Cathedral.

· fitness and health programming that includes healthy eating, daily exercise, active sports teams, and dance classes

· High School Support Program (our featured program in this application), which improves academic opportunities for St. Aloysius alumni by providing scholarships, tutoring, counseling, community service opportunities, various clubs, internships, job training, and SAT preparation classes to alumni in high school

II. Population Served by the High School Support Program

The children who attend St. Aloysius School—and subsequently participate in the High School Support Program after they graduate from the 8th grade—live in Central Harlem and face enormous obstacles that threaten their chances for success in school and in life. They live in economically depressed neighborhoods where violent crime and drug addiction are common. Many come from families that struggle with poverty, unemployment, health issues and homelessness. Some are deeply affected by abusive relationships at home that break up their families. Children growing up in this environment do not get the attention and nurturing they need to enter school ready to learn. As they grow older, facing new challenges with little support or guidance, the majority drop out of school. In fact, only 35% of African American students in New York State are expected to graduate from high school in four years, according to a 2004 report by The Urban Institute and Harvard University’s Civil Rights Project called Losing Our Future: How Minority Youth are Being Left Behind. 

St. Aloysius is a source of loving care and inspiration for children and their families in Central Harlem, serving students regardless of religion or cultural background. In pre-kindergarten through grade five, students are enrolled on a walk-in basis. Youngsters applying for admission to the boys or girls middle school programs (even those who are already St. Aloysius students) must first participate in a single-gender summer school program and summer leadership camp in Lake Placid, New York. After a summer of fun, work and challenges, St. Aloysius accepts students who demonstrate a positive attitude towards their peers, their teachers and their studies, regardless of past failure or intellectual prowess. Prospective students must show a willingness to work hard, give generously of themselves, support their fellow students, and take full advantage of what St. Aloysius offers. 

The student body at St. Aloysius is 99% African American and 1% Hispanic. In the 2006-2007 school year, less than 3% of children enrolled were learning disabled or had special needs, and 0% were English language learners. School-wide, 71% were at or above grade level in reading, and 77% were at or above grade level in mathematics. 

St. Aloysius accepts students regardless of family income or the ability to pay tuition. In fact, over 80% of students receive tuition support. Eighty-nine percent of families with children at St. Aloysius have incomes at or below the poverty level, and 100% of students are eligible for the federally-funded free lunch program. 

The High School Support Program serves these students after they graduate from St. Aloysius, throughout high school and into college. On average, 100 youngsters participate in the High School Support Program each year. 

III. Program Activities for the High School Support Program

The High School Support Program (HSSP) offers comprehensive support to St. Aloysius alumni who come from disadvantaged families and statistically have a poor chance of graduating from high school in four years. Although St. Aloysius School technically serves students from Pre-K through 8th grade, the HSSP actively supports graduates in high school and into college. HSSP not only ensures that alumni finish high school, but that they have improved opportunities to pursue higher education after they graduate. The program offers:

High School Preparation—Faculty and staff provide intensive instruction to strengthen student competencies in core subjects, with added focus on cultural enrichment programming, such as the visual arts, oratory, and music. Along with summer school and leadership camp, these activities prepare students to matriculate to competitive high schools.

High School Admission—St. Aloysius students represent a true cross section of the community and differ greatly in their skills and abilities. Faculty and staff counsel students and assists them with admission procedures to ensure that each students attends the high school that best suits their abilities and personalities. For students who experience hardship, St. Aloysius covers costs associated with admission testing and fees.

Financial Aid—HSSP provides nearly $200,000 in scholarships to ensure that alumni can attend the high school of their choice.

Counseling and Academic Support—Struggling students have access to one-on-one tutoring, counseling, and referrals to other support services in the community.

After-School Study Hall and Tutoring—Students participating in HSSP attend after-school study hall where they receive assistance from faculty and volunteer tutors.

Community Service Opportunities—Every student who receives scholarship support is required to complete at least 40 hours of volunteer service each year.

Internships—HSSP offers alumni both paid and unpaid internships at St. Aloysius and in law offices, architecture firms, and other corporations.

Computer Instruction—Alumni have daily access to a computer lab at St. Aloysius where they can complete homework, conduct supervised research on-line, or work on special projects.

Support Groups and Alumni Clubs—St. Aloysius offers a safe and welcoming setting where alumni can gather, socialize and offer peer support. Alumni have formed a variety of clubs, such as the art club and alumni choir. For many high schoolers, St. Aloysius is a second home.

SAT Preparation—In partnership with the Goddard-Riverside Community Center, St. Aloysius requires alumni who receive scholarship support to attend SAT preparation classes through the Center’s OPTIONS program.

College Applications and Visits—Faculty and staff provide guidance and hands-on assistance to graduates who are researching colleges and completing college applications and financial aid forms. HSSP also pays for application fees for students experiencing hardship and offers transportation so that alumni can visit colleges in the northeast.

The High School Support Coordinator oversees all of the activities and programming offered through HSSP, working in collaboration with administrative staff, faculty and volunteers. The Coordinator maintains regular contact with alumni and monitors their grades, ensuring that struggling students receive the appropriate academic support. The Coordinator also administers the program’s financial aid, oversees volunteers, organizes student participation in off-site programming, and coordinates alumni clubs and college visits.

St. Aloysius administration identified the need for the High School Support Program in response to first-hand experience with students. The program’s development began 15 years ago, based on the Nativity School model, with two core components: financial aid and regular communication with graduates. Over the years, HSSP has developed organically in response to identified student needs, conversations with high school administrators and suggestions from faculty and staff at St. Aloysius. This concerted effort has enabled disadvantaged, at-risk youngsters in Harlem to graduate from high school and pursue higher education—a ground-breaking achievement for African American students. HSSP has shown that, with the right services and support, low-income African American and Hispanic youth can thrive in high school and go on to become productive adults. The replication of this initiative could lead to a turnaround for high school graduation rates in New York City.

	HIGH SCHOOL SUPPORT PROGRAM

ANNUAL BUDGET

	PERSONNEL
	

	Salary breakdown deleted by GiveWell due to confidentiality request
	

	TOTAL PERSONNEL
	$61,600

	OTHER THAN PERSONNEL
	

	Student Scholarships (100 students @ $2,000)
	$200,000

	Program Supplies (books, choir music, art materials, etc.)
	$7,000

	College Visits
	$3,100

	Fees for College Applications
	$2,550

	Tests for High School Admissions (books and tests)
	$2,500

	Admission Fees for High Schools
	$2,250

	Internships
	$550

	Refreshments for Alumni Volunteers at Functions
	$125

	TOTAL OTHER THAN PERSONNEL
	$218,075

	TOTAL PROGRAM EXPENDITURES
	$279,675

	
	

	
	


IV. Evaluation for the High School Support Program

St. Aloysius employs various methods to ensure that alumni thrive in high school and that the High School Support Program supports and encourages their success. The program Coordinator oversees assessment activities, which include:

· Regular communication with students and their families, ensuring that youngsters are attending classes and completing assignments. The Coordinator also helps to identify and resolve problems that have the potential to impact upon student success.

· A regular review of report cards, sent by high schools, to ensure that students maintain at least a C average. Struggling students have access to various types of support. Some are matched with volunteer tutors. The Coordinator also contacts students’ high school guidance counselors to discuss problems and help students resolve them. Solutions vary and can include part-time jobs, psychiatric counseling, family therapy and referrals to social service agencies. Students who do not have computers at home also benefit from daily access to St. Aloysius’s computer lab. 

· Tracking of community service hours. Every student who receives a scholarship from HSSP is required to complete at least 40 hours of volunteer service. Some students fulfill this commitment by tutoring younger students in after-school programs. Others help with clerical duties, represent St. Aloysius at fundraisers, or help supervise younger students at various school functions. Most students complete more than the required 40 hours and qualify for a variety of paid positions at St. Aloysius: summer camp counselors, summer school tutors, and office and development aides.

· Tracking of alumni participation in program activities, including tutoring, counseling, study hall, internships, clubs, SAT preparation classes, college application assistance and college visits.

· Regular reporting to Principal Richard Burke and President Laurel Senger. The Coordinator provides information on financial aid allocations, student achievement, intervention strategies for struggling students, levels of participation in various HSSP activities, college visits, internships, community service activities, volunteer participation in HSSP, and the number of students graduating from high school and pursuing higher education. Reports also include information on program implementation, coordination and areas for improvement.

As with all programs at St. Aloysius, Principal Richard Burke and President Laurel Senger provide direct oversight to ensure HSSP meets students’ needs, operates efficiently, and attains the highest possible level of success.

The greatest testament to the efficacy of the High School Support Program is that 99% of students who participate in the program (the vast majority of St. Aloysius alumni) graduate from high school in four years. This is a significant achievement, given that these students represent a true cross section of the community and greatly differ in their skills and abilities. This graduation rate (98% for all St. Aloysius students) stands in stark contrast to the 35% graduation rate for African American students in New York State. In addition, most St. Aloysius alumni pursue higher education after graduating from high school.

V. Support for the High School Support Program

Faculty and staff began developing the High School Support Program 15 years ago as a direct response to the struggles St. Aloysius alumni were experiencing in high school. When students were facing challenges that put them at risk for not completing their education—struggling with passing their classes, having difficulty meeting tuition costs, experiencing disruptive family issues at home, and many other factors—faculty and staff at St. Aloysius acted. With family and student feedback, they developed a comprehensive array of programs and services that ensure alumni finish high school and open doors to new educational opportunities after graduation.

Communication with and feedback from Principals at high schools that St. Aloysius alumni attend serve as some of the strongest independent support for HSSP’s impact. Their observations of St. Aloysius alumni are extremely positive and highly complimentary. They note that St. Aloysius graduates excel and thrive in high school. They say alumni have a good attitude towards their peers and their studies, and they work hard. They also claim St. Aloysius alumni have better writing and computer skills. For example, a science teacher at Notre Dame High School called to say that a St. Aloysius graduate was the first student they ever had who created an Excel spreadsheet to complete her science homework (a regular practice for St. Aloysius students). All of this feedback relates directly to the support and services students receive through HSSP.

VI. Confidentiality

St. Aloysius School invites the Clear Fund to make public all portions of this application, excluding individual staff salaries. None of the other material included is confidential.
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