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Grant Application - Round 1

Cause 4: Improve academic opportunities for economically disadvantaged, but not special-needs, K-12 children in New York City

I. List of programs (one page maximum).  
The Double Discovery Center runs two federally funded college-prep programs: Upward Bound and Talent Search. While both programs offer academic assistance and college preparation services to low-income, first-generation college bound students, each program has its own structure. 

[featured program] Upward Bound (UB) is an intensive, year-round, highly structured college preparatory program, assisting at least 165 high school students every year in strengthening their academic and life skills. All activities take place on the Columbia University campus and students must participate in all programming. Once admitted, students are assigned an advisor for their grade level who provides support with academic, personal and college-related issues. Upward Bound’s six-week summer camp offers a glimpse of college-life. On weekdays students dorm on campus, juggling academic classes, their studies, and extracurricular special-interest clubs and activities.
Talent Search (TS) is a high school and college preparatory program serving at least 825 middle and high school students every year. Students are not required to participate in all programs and activities and may receive services off-site at local middle and high schools or on the Columbia University campus. During the summer, Talent Search runs two academic day camps on campus, a four-week, full-day program for middle school students and a five-week half-day program for high school students. The programs offer two academic classes daily, SAT preparation, personal development workshops, trips, clubs and sports, and pre-professional internships.
Student Services

Tutorial Services * Academic Counseling * Saturday academic classes, labs, field trips, and seminars * Cultural Activities * High School and College Admissions, Financial Aid, and Scholarship Assistance * SAT and NY State Exam Preparation * Internships and Work Opportunities * Summer Programs * Life Skills Workshops * College Trips * Girls’ and Boys’ Leadership Programs * Parent Services * Counseling * Athletics * Academic, Athletic, and Debate Competitions * DDC and Columbia University Library Access. *Computer Lab 
II. Population served by featured program (one page maximum).  
A. Does the featured program serve all who ask to be served?  If not, how many applicants have there been in past years, how many have been accepted, and what are your requirements and criteria for choosing them?  (If this is a new program, please provide a sense of your expectations.)

The featured program, Upward Bound, is limited as per federal regulations to 172 participants per year. Students must meet application deadlines and are selected for the program based on meeting eligibility criteria. Applicants must show proof of low-income status and state whether any parent has attended and completed college. All other areas being equal, the Center will give preference to students attending low performing schools (i.e. high dropout rates, high student to counselor ratios). 

B. Please specify what proportion of the population served is:

1. Learning disabled or special-needs students

2. English language learners

3. At or above grade level in reading

4. At or above grade level in mathematics

The Double Discovery Center does not focus on serving learning disabled or ESL students and only a small percentage of our students (2-5%) have been diagnosed as LD or are enrolled in English as a Second Language programs in their high schools. The Center monitors students’ progress at DDC and collects school report cards, it does not track scores on state or standardized exams. However, a typical student admitted to DDC, is nearly two years behind in mathematics, would never master a foreign language, and would not complete chemistry or physics in high school.
III. Program activities and budget for featured program (two pages maximum).  

A. Please describe the featured program, focusing on the activities that are carried out (not just the program's goals) and being as specific as possible about what problems these activities address.  For example, if the featured program consists of after-school activities, please specify who runs the activities, what the activities consist of, and how the activities add to what would otherwise be available at the school.

Academic Year Activities

· Small group tutoring for two hours (4p.m. - 6p.m.), four times a week.

· Saturday classes, between 10a.m. and 1p.m. Depending on grade level and academic ability, students may be placed in Regents prep courses, SAT prep courses, or enrichment classes in math, science, and English 

· Monthly grade level meetings

· SAT preparation during the fall or spring of junior year, ranging from 4-6 hours a week

· Weekly senior discussion groups 

Needs Addressed

Low-income students attending poor schools are generally behind in major subject areas. 

Tutoring and Saturday classes remedy this situation by reinforcing their school-work in small settings where more individual attention is possible. The cost of preparation for state and standardized tests is prohibitive for our students; the Center’s test prep is free to students and necessary for successful graduation from high school and college enrollment. Most New York City public high school students attend over-crowded schools and do not get adequate time with guidance counselors. At the Center, students benefit from year round academic, career or college advising on an individual, as needed basis with grade level counselors. In addition, personal counseling is available as needed with a licensed clinical social worker for students and families free of charge. 

Summer Programming

Upward Bound’s summer program serves roughly 125 rising 10th through 12th graders including select pre-college students. The six-week program resembles a typical school semester. Students live on-campus five days a week (returning home on Friday nights) in single rooms, in single sex dormitories on the Columbia campus. The curriculum consists of rigorous academic courses in mathematics, science and the humanities taught by PhD. students as well as certified teachers. Following their classes, students can choose to participate in various clubs and activities to participate including: art, film, dance, drama, chess, choir, and creative writing, swimming, track, touch football, soccer, basketball, Frisbee, and Wiffle ball. Students then have a required hour of study time in their rooms, followed by subject tutorials in preparation for Friday exams. Students also participate in a required debate competition as well other recreational activities such as scavenger hunts, quiz bowls, team Olympics and trips. 

Needs Addressed

Upward Bound’s summer program ensures that students continue to develop academically and do not lose the skills developed during the school year. Furthermore, since our students are first generation college bound, they’re often unfamiliar with all aspects of the college experience.  Exposure to college life through residence at Columbia University gives them a first-hand sense of what college is like, how to balance their study and free time and how to live away from home – valuable academic and life skills that will not receive at school or in the home. 

Staff

Upward Bound has four full-time staff, a director and three grade level counselors with one counselor serving both 9th and 10th grade students. The program is also run through the help of part-time teachers, teaching assistants, resident advisors (in the summer), tutors and volunteers. 

B. Please see Attachment 1

IV. Evaluation for featured program (one page maximum, except for attachments to part B).

A. What is your process for evaluating the effects of the featured program on students' abilities to succeed academically?

Evaluation Methods

Government Compliance – Staff keeps extensive records of students’ progress from date of entry to completion, including school GPA, DDC course grades and tutor assessments as well as college placements. All of this information is sent to the U.S. Department of Education in annual reports. 

Surveys – Online surveys of former staff, including volunteers, give perspective and input on the Center’s quality of services. Students contribute to our evaluation through dialogue with counselors as well as anonymous surveys of our services and programming. Program directors and staff meet regularly to discuss the findings from the surveys and general student feedback.

Diagnostics – Pre and post-diagnostic tests in English and math are conducted in basic skills classes each term. Overall student progress is assessed three times a year in the registration period beginning each term. Progress reports documenting academic progress in DDC are issued to UB and TS students 12 times a year. 

Tracking – The Center subscribes to the National Student Clearinghouse database, which tracks students’ enrollment and completion in postsecondary institutions of education. The Center’s Outreach Coordinator oversees the Alumni Association, which meets regularly, to not only assist graduates current issues but to also assess their progress. 

Internal and External Oversight – The staff and board meet regularly to assess progress, discuss strategies and set goals. A summary report and Center-wide report is provided to the DDC Board of Friends annually and an internal evaluation is conducted through the DDC Board of Friends. In addition, Columbia Internal Audit and the Office of Budget Operations provide fiscal oversight. Further evaluation is provided through the Robin Hood Foundation, which employs Philliber Research Associates, a private research organization that annually compiles data from student on their backgrounds as well as the effectiveness of DDC’s services. 

Five Year Success Rates*

	Year
	Total Served
	Number of Seniors Served
	Graduation Rate H.S. Seniors (%)
	College Enrollment (%)

	2005-2006
	1,060
	114
	97%
	92%

	2004-2005
	1,281
	135
	97%
	91%

	2003-2004
	1,071
	147
	100%
	97%

	2002-2003
	1,032
	153
	98%
	91%

	2001-2002

         95
        

94
	1,031
	118
	95%
	94%


*2007 Statistics will be complete in August 

B. Please see Attachment 2
Put your EIN and "CAUSE 4 – ATTACHMENT" in the filename of each electronic attachment, and at the top of any hard-copy attachments that you mail.  

V. Optional: other support for featured activities (one page maximum).  
· Who Graduates? Who Doesn’t? A Statistical Portrait of Public High

School Graduation, Class of 2001, Christopher B. Swanson, Education Policy Center, The Urban Institute
This study documents high school graduation rates nationally and by state and examines the differences among races, genders, and those in urban areas. 

VI. Confidentiality

  N/A
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