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SUMMARY OF COSTS

Personnel
$435,330

Fringe Benefits
102,537

Travel
14,225

Supplies
5,000

Other
10,087

Total Direct Costs
567,179

Indirect Costs
49,320    

Summer Room & Board
205,409

Stipends
31,050

TOTAL COSTS
$852,958

Number of Participants
166

Cost Per Student
$5,138
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Budget Summary:
Direct Cost=

$806,638








Indirect Cost=
            $  49,320








Total Budget=
            $852,958

Number of Participants = 166 
Cost Per Participant = $5,138

_____________________________________________________________________________

BUDGET NARRATIVE

1.   Personnel Costs

Full-Time Professional Staff   (Note:  All full-time professional staff are in 12 month positions)

Program Director (70% time)
$  69,300

Program Assistant Director (100% time)
52,438

Counselor  (1. 100% time)
40,000

Counselor  (2. 100% time)
40,000

Counselor  (3. 100% time)
37,297

Business Manager  (75% time)
42,000

Administrative Assistant (50% time)
__18,025

Total Gross Professional Staff Salaries
$299,060


Part-Time Summer Staff  

12 Teachers 

@ $20.00/hour x 25 hours/week x 6 weeks
36,000

2 Head Resident

@ $14.00/hour x 35 hours/week x 9 weeks
8,820

4 Residential Teaching Assistants (Returning)

@ $11.00/hour x 35 hours/week x 7 weeks
10,780

13 Residential Teaching Assistants (New) 

@ $10.00/hour x 35 hours/week x 7 weeks
31,850

Total Gross Summer Staff Salaries
$   87,450
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Part-Time Academic Year Staff

11 Teachers

@ $20.00/hour x 5 hours/week x 20 weeks
$   22,000

18 Tutors 

@ $10.00/hour x 8 hours/week x 18 weeks
25,920

1 Saturday Class Manager

@ $10.00/hour x 5 hours/week x 18 wks
___900
Total Gross Academic Year Staff Salaries
$   48,820

Total Personnel Costs
$435,330

2.   Fringe Benefits

Professional Staff Fringe Benefits 

@ 26.8% of Total Gross Salaries
$    80,952

Part-time Summer Staff Fringe Benefits

@ 26.0% and 9.40%* of Total Gross Salaries
16,669

Part-time Academic Year Fringe Benefits 

@26.0%* of Total Gross Salaries
__5,720

Total Staff Fringe Benefits
$  103,341

*Fringe Benefits on part-time summer staff are assessed at 26.8% if they are non-University affiliates and at 9.40% if they are University students.  Fringe is not assessed on summer Peer Tutors, or Tutors in the academic year if they are full-time Columbia students.  Barnard and Teachers College (Columbia affiliates) students are assessed at 9.40% during the academic year.  In a July 27, 2000, agreement between Columbia University and the Department of Health & Human Services, the federal government approved the use of Columbia University fringe rates for use in grants, contracts, and other agreements with the Federal Government.  A copy of the agreement is attached in Appendix K.

3. Travel

Local staff trips to schools and community 

agencies @ $4.00
$          200

Honors Incentive Trips 

@ $40.00/student x 100 students   
$ 4,000

2 College Trips

@$40.00/student x 100 students
    4,000

Summer Recreation/Cultural Trips

@$45.00/student x 125 students 
       5,625
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Staff Travel Conferences/Training Events

@ $200/staff x 2staff
$    400
Total Student and Staff Travel
$  14,225

4.  Equipment
 0

5.  Supplies

Office and academic supplies including

textbooks, paper, stationary, etc. 


Total Supplies
$    5,0000

6.  Contractual
0

7.  Construction
0

 8. Other

Telephone Services @ $2,900 for long distance;

$5,950 for local service
3,018

Postage services @ $12.00/student x 166 students
757

Computer, copier, typewriter services contracts
6,312
Total Other Costs
$   10,087

9.   Total Direct Costs
$567,179

10.   Indirect Costs
$  49,320

11.  Summer Room & Board

Summer Program Meals (125 students; 25 staff)

Breakfast @ $6.25 x 27 days x 150
$   28,012

Lunch @ $7.45 x 21 days x 150
$   25,970

Dinner @ $9.80 x 21 days x 150
$   34,163

Special Staff Dinner (Friday&Sunday) 
___1,800
Total Dining Services
$   89,945
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Summer Dormitory Rooms (125 students; 25 staff)

@ $19.00/night x 6056 nights x 150                      $ 115,064   

Residence Hall Lounge Charges                                      400
Total Room                                                            $ 115,464

Total Room & Board                                             $ 205,409

12.  Stipends

Summer Stipends 

@ Avg. $40/summer x 125 students
$    5,000

7 Peer Tutors ( Pre-College students

@ $750 (stipend) x 6 weeks
5,250

Academic Year stipends  

@ Avg. $160/year x 130 students
__20,800
Total Stipends
$   31,050

13.  TOTAL COSTS
$852,958
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