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CAUSE 4

Harlem Center for Education


Cause 4: Improve academic opportunities for economically disadvantaged, but not special-needs, K-12 children in New York City

I.
List of programs:


Middle-school after school program – this program provides after school activities during the academic year to low-income, first generation students at a middle school in West Harlem.  The program meets four days a week after school for three hours and provides activities such as math and English instruction, tutoring, high school selection advisement, homework assistance, workshops, field trips and some recreational activities.


High school pre-college program (Featured program) – This program works with low-income, first generation high school students by providing a myriad of pre-college services and activities throughout the course of the academic year and summer.  The program offers academic, career, college and financial aid advising and assistance in making application to college and for financial aid; SAT Prep classes; tutoring; college campus visits; workshops; high school curriculum advisement and a rising seniors summer program that includes college and financial aid searches; career interest inventories; workshops; reading and discussion of a novel; college campus trip tour; and SAT Prep classes.

II.
Population served by featured program


The featured program (high school pre-college program) serves 1,600 students annually, of which at least 1,100 are low-income, first generation.  The students are predominantly minority in that they mirror the demographics of the public schools we target.  We have designated target schools so that first preference for involvement in the program is given to students from those schools as we actively recruit in those schools. However, we do take students from other schools throughout New York City on a first come, first serve basis as long as they have a need for our services and are low-income, first generation.  As for the proportion of students, we would estimate that approximately 2% are English language learners, 70% at or above grade level in reading and 70% at or above grade level in mathematics.

III.
Program activities and budget for featured program


A. Our pre-college high school program addresses the problems of the low graduation rate and placement into college rate of New York City public high school students. Many deserving students fall through the cracks when it comes to advising and assisting them with what is needed to complete high school on time and what is needed to gain admission to college.  The public school senior advisor is overwhelmed in many instances with huge numbers of students in senior classes and consequently do not have the time to spend assisting a student with researching colleges, filling out college admissions and financial aid applications, providing letters of recommendation, assisting with application essays, preparing transcripts and in some instances also teaching class.


These activities are conducted by our academic advisors who are in the schools at least once a week working alongside the senior advisor assisting students in making college selections, filling out college applications, writing college essays, registering for the SAT exam, identifying sources of financial aid, completing financial aid applications, and any other things that will help with the college application process.  In addition, our advisors conduct workshops, schedule college campus visits, sign students up for SAT Prep classes and tutoring, write letters of recommendation, and conduct follow-up with the students at our main office as well as advocate on their behalf with college admissions offices.  Students are also assigned to one of our academic advisors who work with them from the time they enter our program until they graduate and are admitted to college.


Clearly, what we provide is far and above what the schools are able to provide.  Students get much more individual attention as well as follow-up to assure that all their documents are in order and they have met deadlines.


B. Budget

2006 - 2007

1a.
PERSONNEL 


(Salaries)


Project Director (50%)




32,000


Assistant Director (100%)




44,000


Senior Advisor (100%)




40,000


Academic Advisor (100%)




31,000


Academic Advisor (100%)




32,000


Administrative Secretary (100%)




29,000


Assistant to the Director (part-time)




  9,900


Tutor Coordinator (part-time)




12,600


Instructors:  2 @ $23.00/hr x 6 hrs/wk x 44 wks


12,144

Volunteer tutors (25)




    -0-



Subtotal





        $242,644

2.
FRINGE BENEFITS (29.99%)*


FICA


Workman’s Compensation







Disability


13.99%

33,946


Unemployment


Health Benefits (16%)




33,280



Subtotal





67,226


TOTAL PERSONNEL




        $309,870

NON-PERSONNEL

3a.
Staff Travel


Director’s Travel:


1 National Conference



Airfare:  $498 rt coach (1/2 paid by grant)


    249



Meals:  4 days @ $45/day = $180 (1/2 paid by grant)

      90



Room:  4 nights @ $200/night = $800 (1/2 paid by grant)
    400



Registration fee:  $575 (1/2 paid by grant)


    288










$1,027


1 Regional Conference



Airfare:  $400 r/t coach (1/2 paid by grant)


    200



Meals:  4 days @ $45/day = $180 (1/2 paid by grant)

      90



Room:  4 nights @ $200/night = $800 (1/2 paid by grant)
    400



Registration fee:  $395 (1/2 paid by grant)


    198










  $888


1 Staff TRIO Training



Airfare:  $365 r/t coach




     365



Meals:  3 days @ $45/day




     135



Room:   2 nights @ $135/night




     270










 $  770
Total Director’s Travel





$2,685


Other Staff Travel

1 Regional Conference



2 x airfare @ $400 r/t coach


   
    800



2 x Meals:  4 days @ $40/day



    320



2 x Room:  4 nights @ $200/night


 1,600



2 x Registration fee:  $395/person


    790









$3,510

1 Staff TRIO Training



1 x airfare @ $365 r/t coach



    365



1 x meals:  2 days @ $45/day



      90



1 x room:  1 night @ $135/night



    135









$   590









$4,100

Local Travel



4 staff @ $3.00 r/t x 80 visits to schools, agencies, local colleges for 



recruitment. follow-up and campus visits


   

    960


Total Staff Travel





$8,065
3b.
Student Travel 


Out of town



Campus visits to the following areas:



4 Tri-state: NY, NJ & CT @ $950 each



 3,800



2 New England and/or Washington, DC @ $1,200 ea.

 2,400










$6,200


Local Travel



Public Transportation to local colleges, college



fairs, and career days @ $4.00 r/t x 250 students
   

1,000


Cultural Trips



175 tickets @ $20/person for various cultural events

3,500


Total Student Travel




$10,700
TOTAL TRAVEL





        $18,765

4.
Equipment





     0
5.
Supplies



Reference Materials


   College Handbooks, directories, SAT materials and handbooks,




Financial aid, scholarship materials and handbooks, career materials,




and so on




$2,010

Testing Materials



   Manuals & Counselor’s Guides



  218



   Strong Interest Inventory 30 packs @ $45/pk

1,350



   Study Skills Handbooks 75 @ $12 each

  900



   The Career Game Interest Inventories




100 @ $3 each



  300



   Career Choices Interest Inventory software

  228









          $2,996

Office Supplies (consumable)



   10 staff @ $100.00/person for pens,



paper clips, staples, etc.



    1,000



   1,200 students x 5 copies each of 



transcripts, documents, etc. @ 20 cents/copy

    1,200



   Copier machine, personal computer and 



typewriter supplies:  paper, toner, ribbons,



diskettes, CDs, etc.



    7,900



   File folders, mailing labels, stationary,



writing pads, envelopes, etc.



    3,575









$13,675

Computers



8 PC desktop computers



  11,600



1 Laserjet Printer (replacement)



    1,500









$13,100


Software



   Microsoft Office X



     459



   Filemaker Pro 8 & Licenses



  2,225



   Desktop Publishing



     395



   Various Educational



  1,527









$5,001
TOTAL SUPPLIES





$36,782

6.
Contractual




   -0-

7.
Construction




   -0-

6.
OTHER



a)
Postage: 150 rolls @ $37.00/roll


$5,550



b)
Telephone: $550/mo. x 12 months


$6,600



c)
Printing: Flyers, brochures



$6,500



d)
Equipment Rental



1 Canon Copier lease @ $1,183/mo. x 12
 
  14,200




1 Pitney-Bowes Postage meter @ $973/qtr x 4
    3,892





Total Equipment Rental


$18,092


e)
Equipment Maintenance




1 Canon Copier @ $4,800/yr.


     4,800




1 Typewriter @ $275/yr.



       275




1 Pitney Bowes Postage Meter and Scale

    1,702





Total Equipment Maintenance

  $6,777


f)
Space Rental




2,523.88 sq. ft. x $14/sq. ft. 


$35,334



g)
External evaluator’s honoraria


  $5,000



h)
Insurance (Liability)



    2,003

TOTAL OTHER





  $85,856

TOTAL NON-PERSONNEL




$141,403

TOTAL DIRECT COSTS




$451,273

*Fringe Benefits are above 20% due to the following:


FICA


  7.65


Workman’s Compensation
    .74


Disability

    .50


Unemployment
  5.10


Health Benefits
16.00


Total Percent
29.99

Per student cost is $376

IV. Evaluation for Featured program (Pre-College High School)


A. What is your process for evaluating the effects of the featured program on students’ abilities to succeed academically?




At the end of each academic year we take a look at how the students we service in our program fare as far as being promoted to the next grade, graduating from high school, being accepted into college, and enrolling in college.  To the extent we are able, we also compare the college going rate of our participants to that of similar students within the state of New York and nationally.  Unfortunately, in New York City neither the high schools nor the NYC Department of Education collect information as to whether graduating seniors have enrolled in college nor do they publish the college acceptance rate.


Please see attached reports for more detailed information.

V. Optional: Other Support for Featured activities


There has been an independent study done of programs such as ours by the U. S. Department of Education in which it was found that the services and quality of services provided to low-income, first generation youth have indeed made a difference in their going on to college and obtaining the financial aid with which to do so.  This major study was done by Mathematica and is “Implementation of the Talent Search Program, Past and Present – Final Report from Phase I of the National Evaluation, published 2005.  This study was subsequently followed up by a Phase II Report that was published in 2006.  The reports can be found on the U.S. Department of Education’s web site under TRIO, Talent Search.

VI, Confidentiality


There are no items within this submission or attached reports that need to be kept confidential.
