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I. Population Served

St. Aloysius School serves children living in Central Harlem who face challenges that put them at great risk for academic failure. They live in economically depressed neighborhoods where violence, crime and drugs are common. Many come from families that struggle with poverty, unemployment, and homelessness. Some witness violence, drug addiction and abusive relationships at home, and some experience the breakup of their families and foster care placement. HIV/AIDS, alcoholism, substance abuse and other health issues also mark the lives of many of these youngsters.

Children growing up in these environments rarely get the attention and nurturing they need to enter school ready to learn. Parents who work long hours or who are raising children on their own often have difficulty finding the time or energy to interact positively with them. Children of parents who are abusing drugs or incarcerated fare far worse. Some children live with aging grandparents who have graciously accepted the responsibility but need considerable support. 

Children in unstable families suffer from a lack of guidance and support as they grow older and face new challenges. In public schools, with a history of low academic performance and attitudinal issues, they can easily be marginalized by overburdened teachers. A large majority drop out of high school. In fact, only 35% of African American students in New York State graduate from high school in four years, according to a 2004 study by The Urban Institute and Harvard University’s Civil Rights Project called “Losing Our Future: How Minority Youth are Being Left Behind.” For youngsters in Central Harlem, the statistics could be even more alarming. Those who drop out, who lack decision-making skills or goals for the future, easily succumb to the lure of the streets, the temptation to use and deal drugs, and to become sexually promiscuous. 

St. Aloysius School offers children in Harlem a different path to the future. We believe that unconditional love and absolute respect for every student is the foundation for instilling self-confidence, strong values, and a commitment to success. By insisting on academic excellence and providing strong family and student support services, we help our students achieve things they never thought possible. At St. Aloysius, this starts at a young age in the Mother Theodore program, which offers a full day of programming for children as young as 2 ½.

The Mother Theodore Program serves all children whose parents wish to enroll them, on a walk-in basis and regardless of their religious and cultural backgrounds or their ability to pay tuition. The maximum class size is 25, and there are always more kindergarteners applying for enrollment than available space, as nearly all students in pre-kindergarten move on. St. Aloysius gives returning children preference over new applicants, as well as families with the greatest need. 

In the 2006-2007 school year, less than 1% of children enrolled in the Mother Theodore Program were learning disabled or had special needs, 95% were economically disadvantaged, and 0% were English language learners. Ninety-nine percent were African American and 1% Hispanic.

II. Program Activities

The Mother Theodore Program successfully addresses the educational and developmental needs of pre-kindergarten and kindergarten children, ages 2 ½ to 5 years, giving them the opportunity to experiment with a large number of materials that encourage children to think, imagine and create. It is an all-day program that emphasizes literature, active play, socialization, and the arts, promoting creativity and learning in a safe and nurturing environment. Mother Theodore serves 75 students every year in three classrooms. 

Our approach to education in Mother Theodore is based on the philosophy developed by The Bank Street College of Education. The Bank Street model focuses on the developmental readiness of children, which is achieved through interaction with a variety of different media, proceeding from the concrete to the abstract in developmentally appropriate ways. Individual choice plays an important role in the model. Each classroom for pre-kindergarten and kindergarten students in Mother Theodore includes discrete learning centers for various activities: arts and crafts, role playing, a play kitchen, and others. During individual choice time, children select an area and activity in which they want to participate. In this way, young children develop decision-making skills and begin to understand the concept of consequences. 

The core curriculum of the Mother Theodore Program is theme-based, and the study of language, literature and all other disciplines focus on a specific theme. The theme changes throughout the year—last year’s themes included Family and Community, Thanksgiving and Black History Month. School trips are part of the experience, for instance last year’s trip to a turkey farm and apple orchard for the Thanksgiving theme.

The teaching strategy that is employed in Mother Theodore is multi-modal, meaning that every lesson is presented in three different modalities: visual, auditory and tactile. Teachers present literature and numbers lessons through direct instruction, but each lesson is supplemented by a variety of approaches, depending on the goals, the classroom and individual student needs. These approaches include manipulative materials, audiotapes, print and spoken literature, and kinesthetic experiences. Students are asked to listen, read, sing, dance, draw, write, assemble, think, discuss, identify and explain. In addition, instruction takes place in variously sized groupings, ranging from the whole class, to small groups and one-on-one.

The Mother Theodore Program benefits from the talents and experience of six faculty members, including one kindergarten teacher, one kindergarten assistant teacher, two  pre-kindergarten teachers, and two assistant teachers for pre-kindergarten. The kindergarten teacher also serves as the program coordinator. As with all programs at St. Aloysius, Principal Richard Burke and President Laurel Senger provide close oversight and direction to ensure that it is operating efficiently and attaining the highest level of success.

The Mother Theodore Program is the cornerstone of St. Aloysius School. What young children in the program experience and learn at this early age, including their attitudes towards education and their peers, becomes the foundation for learning throughout their school years and beyond. The Program’s core philosophical approach, implemented by talented and caring teachers, sets it apart from other pre-school opportunities available in the area. It gives children who live in struggling neighborhoods and families the attention, nurturance, challenges and opportunities that promote their healthy mental and physical development and instills a love of learning.

	MOTHER THEODORE PROGRAM

ANNUAL BUDGET

	PERSONNEL
	

	Salary breakdown deleted by GiveWell due to confidentiality request
	

	TOTAL PERSONNEL
	$291,200

	OTHER THAN PERSONNEL
	

	Tuition Support (75 students @ $1,100)
	$82,500

	Program Supplies (books, music, arts and crafts, etc.)
	$9,000

	Equipment
	$6,500

	Postage
	$1,300

	Insurance
	$6,500

	Maintenance and Repair
	$10,000

	Utilities
	$7,000

	Telephone
	$2,700

	Staff Training
	$2,250

	Student Trips
	$2,250

	TOTAL OTHER THAN PERSONNEL
	$130,000

	TOTAL PROGRAM EXPENDITURES
	$421,200

	
	

	
	

	
	

	
	

	
	

	
	

	
	


The total annual budget for the Mother Theodore Program is $421,200. A significant increase in funding—including, but not limited to, a grant from the Clear Fund—would benefit the Mother Theodore program in considerable ways, specifically in the area of teacher training. St. Aloysius would like to partner with The Center for Early Childhood Professionals (part of the Division of Continuing Education at Bank Street College) to provide our pre-kindergarten and kindergarten teachers with comprehensive professional development, which would include a needs assessment, program assessment, in-class mentoring support, study groups, and family literacy workshops. This type of intensive professional development would cost $37,150 in the first year.

Increased funding would also allow St. Aloysius to extend the benefits of the Reading First program to children in pre-kindergarten. Currently, Reading First is only offered to kindergarten children because of federal funding limitations. Offering an Early Reading First program at St. Aloysius would cost $25,000 with additional costs for books.

In addition, the Mother Theodore Program would use a significant increase in funding for additional teachers and assistant teachers. Given the importance of teacher observation and one-on-one instruction, a higher teacher-to-student ratio would have a significant impact on the program. Additional funds would also allow the hiring of full-time music and art teachers, which is particularly important for an initiative that incorporates such diverse media as part of its core programming.

III. Program Evaluation

St. Aloysius School employs a variety of tools to measure the impact of the Mother Theodore Program on the development of children in kindergarten. For the assessment of reading skills, children’s success in the Reading First program is a strong indicator of progress. St. Aloysius also employs the nationally-recognized TerraNova assessment of basic skills to gauge kindergartners’ development in the areas of reading, language arts and mathematics. In addition, kindergartners at St. Aloysius take the Iowa Test of Basic Skills (ITBS), another nationally-recognized standardized test that measures student skills in spelling, using capital letters, and other writing skills for young children. Finally, teachers in Mother Theodore use the Dynamic Indicators of Basic Early Literacy Skills (DIBELS) assessment, which is a short (1-2 minute) test that teachers administer to students individually on a weekly basis to measure pre-reading and early reading skills. Taken together, these tests provide a strong measure of Mother Theodore’s impact on early child development.
Teacher observations also play a crucial role in evaluating children’s development in all three Mother Theodore classrooms, given that a significant portion of the activities in the program involve active play and interaction with diverse media. On a daily basis, teachers and assistant teachers observe students, document these observations, review them with each other after school, and make recommendations based on these observations. For example, teachers may note that a particular student isolates herself during play times or does not communicate well with her peers. This kind of observation could lead to further assessments and to a case study of the child, resulting in a plan of interaction or intervention to address the student’s needs and challenges. These kinds of teacher observations are particularly important for pre-kindergarten students, who do not participate in standardized testing.

In addition to these assessments, parents with children enrolled in the Mother Theodore Program are required to read to/with their children at home and keep weekly logs of what they have read. These requirements help to reinforce the importance of both reading and parent-child interaction. The weekly logs help to ensure that parents are exposing their children to reading on a regular basis. 

Many students that attend the Mother Theodore Program stay at St. Aloysius throughout their elementary and middle school years. As these students progress through school, the impact of early learning opportunities in Mother Theodore becomes evident. For example, 4th graders at St. Aloysius perform well on state math and language arts tests—one of their first academic milestones. These strong results demonstrate the impact of early learning in Mother Theodore. For students that stay at St. Aloysius through 8th grade, success in school continues to reflect back on the good beginning they had in Mother Theodore. Last year, 16 students who started in Mother Theodore graduated from the 8th grade and went on to competitive private schools. In addition, St. Aloysius tracks its graduates in high school; 98% of St. Aloysius alumni have graduated high school in four years. This is in stark contrast to the 35% graduation rate of other African American youngsters in New York State.

(As attachments to this application, we have sent two yearbooks for the Mother Theodore Program via regular mail.)

IV. Other Support for Program Activities

The leadership and faculty of St. Aloysius School believe that the Mother Theodore Program is an excellent and superior way of helping to improve early childhood development for economically disadvantaged children in New York City. Our primary independent source of support for this belief is the demonstrated success of the Bank Street model. The Bank Street philosophy of education began its development in 1916 and has a long track record of proven results throughout the nation. The Bank Street College of Education has grown over the years to include a school for children, a family center, a graduate school, and division of continuing education. More about The Bank Street College of Education can be found at www.bnkst.edu.

Other independent sources of support for the Mother Theodore program are the multiple standardized tests children take in kindergarten, which are described in the Program Evaluation section above. More information on these assessments can be found at: www.ctb.com/index.jsp, www.education.uiowa.edu/itp/itbs/, and http://dibels.uoregon.edu/.

V. Confidentiality

St. Aloysius School invites the Clear Fund to make public all portions of this application, excluding individual staff salaries. None of the other material included is confidential.
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