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Cause 3: Improve early childhood development for economically disadvantaged, but not special-needs, children in New York City

I. Population served

Families who come to Room to Grow are referred by prenatal programs serving low-income families throughout New York City.  Our referral agency partners identify parents who are appropriate for our program based on the following criteria: 

· Extreme financial need;
· An expressed desire for parenting support;
· An ability to commit to a three-year program; 
· An ability to begin the program before their baby is born.

Of the referrals we receive, we take approximately 90%.  We are currently serving 248 children in 223 families.  Given the capacity of our clinicians and the rate at which we receive referrals, this number will grow to 350 children in approximately 300 families by April 2008. 

 Partner referral agencies include:

· Baby Steps Home Visiting Program (Manhattan)

· Beth Israel Women’s Health Center (Manhattan)

· Bedford Stuyvesant Family Health Clinic (Brooklyn)

· Jacobi Medical Center (Bronx)

· Morris Heights Health Center (Bronx)

· Morris Heights Special Beginnings (Bronx)

· Safe Space Healthy Families Home Visiting Program (Queens)

· Lutheran Medical Center (Brooklyn)

· Long Island College Hospital (Brooklyn)

· CAMBA Home Visiting Program (Brooklyn)

· New York Presbyterian Women’s and Children’s Care Center (Manhattan)

· Urban Health Center (Bronx)

One hundred percent of the families we serve are economically disadvantaged.  Families referred to Room to Grow qualify either for Medicaid or for Prenatal Care and Assistance Program (PCAP), indicating that they have annual income of less than 200% the Federal Poverty Level.  Approximately 15% have special needs, primarily speech and language impairments, and approximately 40% are English-language learners. 

All the families Room to Grow serves reside in New York City, with 40% coming from the Bronx, 25% from Manhattan, 30% from Brooklyn and 5% from Queens.  Approximately 56% of the mothers are Latina, 23% are African-American, 16% are Caribbean, and 4% are Other.  Approximately 75% of the families are led by single mothers and 30% are first generation immigrants to the United States. While most of the families we serve receive some level of government assistance, such as food stamps and WIC funds, approximately 50% are employed, yet still care for a child and live in poverty. 

II. Program activities and budget
A) Organization’s programming:

Room to Grow is a non-profit organization dedicated to enriching the lives of babies born into poverty throughout their critical first three years of development.  The organization began out of the recognition that every parent raising a child in these early years needs information, support, and all the essential items for their growing baby; and that every child deserves the opportunity to have basic needs met, to learn and grow, and to reach his or her fullest potential.  Room to Grow was founded in 1998 in New York City, and in December 2004 expanded to a second site in Boston.

Parents expecting a baby are referred to Room to Grow by a selected group of prenatal programs serving low-income families throughout New York City.  Upon their referral, parents visit Room to Grow every three months, starting at the mother’s third trimester of pregnancy and then throughout the baby’s first three years of life.  During their one-on-one appointments with our staff clinician, typically lasting two hours, parents receive developmental information, customized support, and all of the baby items needed to ensure a healthy and secure start for their child.  At each visit, the clinician monitors the baby’s developmental progress and helps parents navigate the challenges and celebrate the joys of parenting. This includes helping parents understand their child's developmental stages, offering strategies to recognize and respond to their child's many needs, and providing resources and support to help cope with raising a child in typically stressful circumstances. At every visit parents, also receive age-appropriate material necessities, such as clothing, books, toys, and baby equipment, allowing them to provide for their babies in an immediate and meaningful way.  
For many Room to Grow parents, both economic and environmental factors play a role in their ability to provide healthy experiences for their babies. Their regular two-hour visits with Room to Grow’s clinicians allow them to have their many questions about their developing baby answered, enable them to discuss the emotional issues that inevitably arise out of raising a newborn, and provide consistent support and care to help them meet their babies’ needs.  In addition to supporting parents emotionally, Room to Grow also provides referrals to other community services – from housing, to job training, to domestic violence support, to early Head Start programs – when appropriate, in an effort to improve the acute as well as chronic conditions that can negatively impact the stability of their babies’ environment.  In between visits, parents are welcomed and encouraged to call when they have questions or need support. The ongoing and committed relationship we maintain with families in our program is pivotal to helping them through their babies’ most formative years.

Room to Grow obtains the majority of its inventory of new and nearly new items through donations from baby product manufacturers and retailers, as well as from individuals.  The philosophy of parents with plenty helping parents with less has become a cornerstone of Room to Grow’s mission, whereby we offer the community of more fortunate parents also raising babies in these early years a direct and tangible opportunity to help their neighbors in need.  Because many new parents have an abundant supply of resources to meet their babies’ needs, and because babies grow out of these items so quickly, so much is in excellent condition and still wonderful for another parent to use and enjoy. All of the donated items are neatly and attractively displayed in our space, designed to look and feel like a children’s boutique. This environment provides our clients a dignified experience in which to choose high quality baby essentials, and reduces the stigma often associated with charitable donations.  It also provides a warm and welcoming environment for families to visit every three months.

B) 2007 Budget Expense Breakdown

	Personnel Services
	 

	Salaries
	 

	  Executive Director
	           74,520 

	  Senior Program Director
	           55,890 

	  Program Director
	           51,750 

	  Program Associate
	           41,400 

	  Inventory manager (P/T)
	           15,600 

	Payroll processing fees
	              1,200 

	Payroll taxes
	           20,431 

	Professional development
	              2,000 

	Health insurance
	              9,790 

	Total Personnel Services
	   272,580 

	Other Than Personnel Services
	 

	Accounting fees
	              6,000 

	Bank charges
	                 200 

	Client program expenses
	

	  Graduation presents/lunch/field trips
	              5,500

	  Client program supervision
	           12,000 

	Dues & Subscriptions
	                 300 

	Gifts
	              2,000 

	Insurance
	 

	  Gen'l liability
	              4,243 

	  D&O
	              2,000 

	  Workers Comp
	              2,133 

	  Disability
	                 183 

	  Computer
	                 550 

	  Inventory
	           20,000 

	Licenses/Fees
	                 750 

	Marketing
	           20,000 

	Meals/Entertainment
	              1,000 

	Meetings
	              1,500 

	Miscellaneous
	              1,000 

	Office Expense
	           12,000 

	Postage/Mailings
	              6,000 

	Professional Services
	 

	  Strategic Consulting
	              5,616 

	  HR Consulting
	              3,500 

	Program Assessment
	              1,500 

	Rent
	           96,338 

	Repairs/Maintenance
	              1,200 

	Storage/Delivery
	           12,800 

	Technical Equipment/Support
	 

	  Computer support
	              1,500 

	  Client database
	              1,500 

	  Telephone system
	              3,000 

	  New computers for inventory
	              2,000 

	Telephone
	              4,200 

	Travel
	              1,200 

	Utilities
	              6,000 

	Total OTPS
	         237,713 

	Total  
	         510,293 


C) Room to Grow has the following program priorities, provided we were able to obtain additional funding:

1) Program Evaluation and Research – We would like to partner with an academic institution to undertake a detailed, long-term evaluation to measure the effectiveness of our program (see question III).

2) Crib project – We would like to offer each of our families a safe, new crib.  Most of our families do not have separate cribs for their babies, increasing the risk of SIDS, yet we cannot accept used cribs for safety purposes.  Additional funding would enable us to purchase cribs and mattresses and ship them directly to the families’ homes. 

3) Expand program in New York City – We are exploring the opportunities for expanding our program in New York City, perhaps by opening a site in another borough.

III. Program evaluation
One of the most powerful measures of our success is our retention rate.  Many programs that support families in poverty struggle to get clients to attend appointments; to maintain a commitment to receiving services; and to create trusting, long-term relationships with their counselors. Room to Grow has excelled in this area. Our retention rate, which measures the number of families who have stayed in the program for the full three years, is over 82%, despite the fact that we have strict attendance and lateness policies.  This figure is evidence of the importance of the service we are providing to our clients, the needs we are meeting, and the quality of the referrals we receive from the prenatal programs with which we work. 

Another measure of our success is the exceptional number of donations of baby items from individuals, community partners and corporations we have secured.  In 2006 we received baby items from the community and corporations valued at nearly $550,000. At each visit, our clients receive nearly $1,000 worth of baby items, so it is essential that we continually collect clothing, toys, books and other equipment from our community of in-kind donors.  These numbers that continue to grow year after year are testimony to the enthusiasm of our donors who recognize what a simple, fundamental service we are providing; and how easy – yet necessary – it is to support it.
 
This year, we are embarking on an evaluation process to examine both the efficacy of our program operations, and the impact our program is having on the children and parents we serve. The research will be designed to help us measure Room to Grow’s effectiveness in the following areas:

1) Creating competent caregivers who:

· Are able to meet full range of child’s developmental needs

· Have knowledge of basic practices of childrearing

· Create a safe and healthful environment for their children

2) Promoting secure parent-child attachment

3) Reducing maternal isolation and establish stronger network of support for caregivers

4) Promoting attainment of developmental milestones, including:

· Language acquisition 

· Gross and fine motor skills

· Cognitive development

5) Providing long-term material support in order to:

· Develop positive and stimulating childhood experiences

· Create a safe and healthful environment

· Enable parents to reach other goals

· Reduce parental stress

· Level playing field with children born into greater financial resources

We are currently in discussion with Dr. Ann Easterbrooks of Tufts University and Dr. Catherine Tamis-LeMonda of NYU to develop detailed research proposals.  Dr. Easterbrooks has engaged in research evaluating the Healthy Families home-visiting program in Massachusetts.  Dr. Tamis-LeMonda has conducted research on Early Head Start programs and their impact on parent-child relationships and children’s language acquisition.  The research would likely include a combination of parent surveys, video-taping of parent-child interactions, and tests for children to measure various aspects of development.  Once we have selected an academic partner, we will solicit funding for the project and plan to begin research in early 2008.
IV. Optional: other support for program activities

Room to Grow is the only program in New York City that provides long-term material and parenting support to low-income families.  Other innovative features include:

· Unique Client Relationships—our staff clinician meets privately and individually with each family every three months for the first three years of the baby’s life, enabling a consistent, deep, and trusting relationship to develop with the parents and children who visit Room to Grow.

· Strong Client Commitment—by requiring our clients to make a serious commitment to our program (no more than two late appointments and no more than one missed appointment without notice over the course of the three years), they become partners in this process towards supporting their children’s healthy growth and development. 
· Concrete Help—at each visit, parents leave with material items that they can immediately use to enrich their children’s lives, including clothing, books, toys, and other baby essentials.  Offering these items directly and with careful attention and support enhances their significance and impact on the children’s lives.  It also frees parents to use their limited financial resources for other necessities. 
· Warm and Welcoming Meeting Space—our client meeting space is bright, warm, and inviting – far from the cold, impersonal environments some of our clients face when accessing other forms of social services. Room to Grow provides a dignified and positive space for our families to return to every three months.  

· Client Referral Process—our close and collaborative relationships with the prenatal programs that refer clients make it possible for us to identify the families who will most benefit from our program, leading to consistently high retention rates.
· Opportunity for Community Participation – we seek out and encourage donations of new and nearly new baby items from parents in the communities where we operate, and provide a tangible opportunity for parents with plenty to directly help parents with less.  
· Quality of Baby Essentials —we accept only the best for our clients—the best clothing, toys, books, and equipment, and the best information and support we can provide.  For families who are so often asked to accept the cast-offs of others, we encourage them to believe that their families deserve and have a right to the best of what life has to offer.
V. Confidentiality
No part of this application is confidential.
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