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Grant Application - Round 1

Cause 3: Improve early childhood development for economically disadvantaged, but not special-needs, children in New York City

I. Population Served 
A. Enrollment
In order to assess suitability for Project Reach Youth, Inc. (PRY) programs, we evaluate young people’s academic success when they register for programming.  If the children are performing successfully on standardized tests, while there may be PRY programs available to them, but those children are not the first priority for PRY.  Services are always offered first to those most in need.  Participation in PRY’s Even Start program begins with an interview.  All participating families must sign a contract of commitment. During the program staff conduct calls to absent participants to ensure that families are committed to the program and attendance is high.  

B. Please specify what proportion of the children served are:

1. Learning disabled or special-needs children – Assessment not conducted.
2. Economically disadvantaged - 100% 
3. English language learners - 100% 
II. Program Activities and Budget  

A. The Even Start Program
PRY’s Even Start program is run by Deputy Director Heddy Mills and the Director of Social Services Rebecca Gallager. Ms. Mills has been with PRY since 1990 and is an experienced ESOL instructor who holds a Masters of Arts in Teaching English to Speakers of Other Languages from Hunter College.  As a native Argentinean who immigrated to the United States, Ms. Mills is familiar with the immigration experience and has diligently worked with the youth, adults and families in the Brooklyn community.  Ms Mills’ leadership was a key factor in the New York State Education Department’s selection of PRY’s Family Literacy Even Start Partnerships as one of four Demonstration sites in New York State to showcase best practices. Ms. Mills has also provided training and mentoring for programs around the city through networks such as the Partnership for After School Education and the Literacy Assistance Center. Most recently, Ms. Mills reinstated her commitment to participants and programs’ continuous improvement at PRY when she agreed to becoming an Interim Executive Director while the agency’s Transition Team conducts a search for a new Executive Director. She is an outstanding manager, strong advocate for the needs of the community, and recognized leader in the non-for-profit educational field. 

Rebecca Gallager has been the Director of Social Services at PRY for the past seven years. She also oversees Project Star, PRY’s college prep program and assists Ms. Mills with the Even Start program. Ms. Gallager came to PRY after having been the senior social worker for New York Presbyterian’s school based clinics program for the previous eight years. She supervised health educators and social workers in school based clinics located in upper Manhattan. In addition to supervising staff, she also provided counseling to adolescents, conducted staff development, developed curricula, served as a liason to school principals and designed counseling and health education groups. In addition to these duties she worked at a family planning clinic, providing counseling, HIV pre and post test counseling, and workshops on topics such as birth control and STI’s. Ms. Gallager has a Masters in social work from New York University and a doctorate in clinical social work from New York University. 

Early childhood education at PRY helps children from infancy through age five develop self-sufficiency and socialization during their pre-school years. PRY provides age-appropriate education for children ranging in age from birth to eight years old. Our dynamic Even Start Program fosters students’ socio-emotional development, language and literacy skills acquisition, creativity, and self-expression.  In addition to providing comprehensive classroom instruction to our young participants, we have implemented two distinguishable elements to our programming: Father Involvement activities and collaboration with outside organizations.
To supplement classroom work, PRY offers Father Involvement activities which consist of six workshops with themes such as How to Help Your Children Read and Write; the Value of Play; and Father’s Night Math and Science Carnival.  These workshops are designed to help any male family members of Even Start kids gain the skills necessary to help their children develop effective reading skills. They will take place over two hour periods and include collaborative one-hour literacy projects between the attending adults and their children. Three trips to various locations around New York City such as the circus, aquarium, and museums are also included in the Father Involvement activities.  PRY staff and consultants who designed the Father Involvement curriculum, will facilitate this component.  Last year these activities were tremendously successful with 15-20 fathers attending each event.

PRY also collaborates with organizations such as Kinderdance, an educational dance troupe and Studio in a School, an early childhood arts organization as Literacy through the Arts collaborators. These groups use singing, dancing, puppetry and various other artistic approaches to help kids learn about reading and writing. These workshops are important because they help make literacy a captivating subject kids will care about. These groups will work with PRY for at least four months each and conduct weekly sessions with children as well as interactive literacy activities.

The results from our Even Start program launched over a decade ago are significant.
· In 1999, PRY’s Even Start program was selected to participate in a national mentoring initiative and traveled to Puerto Rico to share program ideas. 

· One-hundred percent of young Even Start participants were promoted to the next grade level last year and 92% scored as reading at their correct reading level.  Parent self-evaluations reported significant gains in the amount of time they spend with their children, their knowledge of child development and their communication skills with their children. 
· In 2002, PRY was one of four agencies funded by the New York State Education Department (NYSED) to serve as a model Even Start program providing training and professional development to other family literacy programs.  In 2003, our Even Start program was selected as NYC's Outstanding Early Childhood program by NYSED.  Recognizing the excellence of the program, the state of New York selected PRY’s Even Start to operate as one of just four demonstration sites in the state in 2002.  
B. Budget
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Personnel: Search Coordinator /Trainer, trains staff on Early Childhood Developmental Assets, “Stages” Model, reporting through developed performance measurement database, reporting on model, and maintenance of developing model ($22,500 x 1 FTE = $22,500). and  Fringe Benefits: ($22,500 x .11 FTE = $2,500).
Prospective Funding Related to Proposed Project:
In relation to the above proposal regarding program expansion through using the Search Institute, we are also seeking the following funding:
· United Way ($20,000) – Contracting Search Institute to develop and implement Early Childhood Developmental Assets into PRY “Stages” model.

Attached are PRY’s 2006-2007 Early Childhood Program Budget Actuals (unaudited).
C. Increase in Funding
PRY, in partnership with the Search Institute, would like to develop a program measurement tool.  The tool, the first of its kind in the United States, would take the 40 Developmental Assets and apply them to measuring the development of those in early childhood learners.  The 40 Developmental Assets are a widely used measurement tools for elementary, middle and high school students, but little has been done on the important early childhood area.  

PRY is concentrating a large amount of its efforts on program and organizational development and this project falls closely with this work.  We believe our work to develop an organizational and program measurement database and balanced scorecard in combination with the Search Institute partnership will yield great results for the children and families we serve.  In addition, these projects will provide outcomes that other organizations may be able to use as they continue to think about program measurement and early childhood.

The final product of this effort would be a measurement tool that will allow PRY and its staff and participants the ability to understand what developmental assets each young child has and needs to ensure success, as both an early childhood learner and a future student.  In addition, PRY would have a tool that could be used as a best practice for other groups locally and nationally.
III. Program Evaluation 
A. Even Start Evaluation Procedures
PRY’s post-program follow-up utilizes strong relationships with local schools including nearby P.S. 124, 10, 295, 131 and 172.  Even Start graduates also participate in PRY’s other after school programs.  The follow-up with parents takes the form of surveys and observations of interactions between families and their children.  In addition, tracking participants’ employment status also allows PRY to measure long-term success.

PRY is creating for each program area a measurement tool entitled the “Stages of Development”, which measures the development of an individual in all of PRY’s programming along a continuum.  For those in our early childhood programming, PRY has formed an early partnership to develop its 40 Developmental Assets for early childhood participants, which would be a the first time that the 40 Developmental Assets would be applied to non-school aged children and would be the basis of the “Stages of Development” for this age group.  PRY would be a pilot organization in the development Early Childhood Developmental Assets Framework, which is referenced at http://www.search-institute.org/research/ECDAF.html.
Additionally, PRY is currently investing a great deal of resources in other evaluative efforts.  Currently PRY is developing an organizational wide measurement database, entitled Efforts-to-Outcomes, through the non-profit database company Social Solutions.  ETO Software provides a secure web based application that can be easily customized and rapidly deployed by its staff. ETO Software provides:
· Direct service staff with a tool to make their jobs easier and improves their effectiveness; 

· Administrators with a resource to improve decision-making; and 
· Funders with a demonstrated return on investment.
This database will live on our current website, which is also being developed and will include a Content Management System that will allow PRY to have a variety of features, including an intranet with all HR forms, an outreach components for our partners, housing for our volunteer and donor database, host blogs and other communicative materials.     

In addition, PRY is aiming at conducting the Balanced Scorecard as a strategic planning process for the organization.  The balanced scorecard incorporates feedback around internal business process outputs, which can include program outputs for nonprofits, such as attendance at classes or events.  A balanced scorecard also adds a feedback loop around the outcomes of organization strategies, such as educational achievement by participants or measurable neighborhood improvements.  This creates a "triple-loop feedback" process in the balanced scorecard.  Processes are then designed to collect information relevant to these metrics and reduce it to numerical form for storage, display, and analysis.  
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B. Reports 
Reports are being hand delivered or attached by Friday, August 3rd.
IV. Optional: Other Support for Program Activities 
Informal Observations 

As stated by the Search Institute, “The significance of early childhood continues to capture heightened levels of governmental, public, parental, and professional attention. Many groups understand that school and life success requires positive early childhood development and a focus on early learning. Sustained interest in child care, development, and education has resulted in meaningful gains over the last decade.

Still, a number of issues that are vital to advancing the early childhood field remain. There is the need for a broader understanding of what aspects of development are really important and knowing what works. Policy makers, parents, and professionals are working to define the elements of child development in ways that establish measures of accountability and benchmarks of success. Many recognize the need for a holistic perspective on early childhood that takes more than just the child and primary caregiver(s) into account. While relationships between child and primary caregiver(s) will always be essential, there is an increased understanding that neighbors, organizations, institutions, and the larger community also have very important roles to play. 

Search Institute’s new Early Childhood Developmental Assets Framework (ECDAF) offers a response to these issues. The ECDAF combines knowledge of what fosters holistic early childhood development with a practical approach that offers specific guidance to practitioners, parents, family members, neighbors, community workers, officials, and policy makers—all of whom are concerned with ensuring that all young children get a good start in life, make a smooth transition to school, and attain success as they grow older” (www. http://www.search-institute.org/research/ECDAF.html).
Independent Studies
While the above is a stated observation from the Search Institute, PRY has included research relating to its current early childhood effort, Even Start, in which PRY is a statewide model and best practice for other early childhood programs across the state.  That information is as follows:

· Guide to Quality: Even Start Family Literacy Program - Implementation and Continuous Improvement (Volume I, Revised, U.S. Department of Education Office of Compensatory Education 
· Dickinson, David K., and Neuman, Susan B. (eds.) (2005). Handbook of Early Literacy Research Volume 2. New York: Guilford Publications, Inc. 

· Barnett, W.S. (February 1995). Long-term effects of early childhood programs on cognitive and school outcomes. The Future of Children: Long-term outcomes of early childhood programs, 5(3): 25-50. Los Altos, CA: Center for the Future of Children, the David and Lucile Packard Foundation.
Additional supplemental reports are attached or will be hand delivered on Friday, May 3rd. 
VI. Confidentiality 

There is no need to keep any portion of PRY’s application confidential and PRY is equally as committed to transparency and public accountability.
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Click to bring in Inner Loop:

		Performance measurement is not just for reporting forward.  At its most basic level, program managers should use their data on results day-to-day, week-to-week or month-to-month to make regular adjustments and improve delivery of programs and services, by the department and its contractors & collaborators.



Click to bring in Middle Loop:

		Managers should also step back from time to time and examine trends in measured results over somewhat longer periods—quarter-to-quarter or year-to-year—and determine how programs may need to be redesigned, or services plans revised.



Click to bring in Outer Loop:

		There’s also a third feedback cycle for using measured results to improve:

		Point to top circle: On at least an annual basis, possibly more frequently, department management can re-examine its strategy: Do we need to revise our strategy map? Do our cause & effect assumptions appear to be correct? Do we need to allocate our resources differently?

		Point to circle on right side: And EVERYONE in the department should also be learning to measure things better: Finding better, more relevant performance indicators and data collection techniques, for example.  Also, EVERYONE should be learning to learn better based on measured results: Learning to interpret and use performance data better so they’ll make better decisions on all three levels: Improving program & service delivery, improving program design, & improving strategy.



Click to bring in final message: This “triple loop learning” is a signature of a high-performing organization, as the department not only uses measurement to keep improving results, but also to keep improving how it improves itself.










