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I.   Population served

N/A

II.   Program activities and budget (two pages maximum)
A. Please describe your organization’s programming, focusing on the activities that are carried out (not just the organization’s goals) and being as specific as possible about what problems these activities address.
The Hispanic Federation (HF) is a service-oriented umbrella organization of 94 Latino health and human service agencies whose mission is to fortify Latino institutions and support an estimated 1.5 million Hispanics living in the Northeast.  HF does this by providing capacity-building services that blend technical assistance, grant making, fund development, advocacy and community programs in order to strengthen Latino non-profits and support Hispanic families. 
Because it brings together in one organization programs usually found in different nonprofits, the Hispanic Federation is able to mobilize different resources to support an agency or address an issue.  HF is able to: 
· Pool together resources from various funders to mount projects involving member agencies on a medium or large scale 

· Provide organizations with funding that can meet capacity-building needs

· Institutionalize grant making procedures that measure the outcomes and effective use of dollars

· Have year-long, multi-year relationships with agencies that enables HF to assess internal capabilities and leadership strengths and challenges of agencies
· Use in-depth information and expertise to provide targeted support to meet agency needs

Community Programs are city, state or region-wide initiatives which directly assist Latino children, youth and families.  An example is Parent Pathways to Educational Achievement, a bilingual training workshop which will educate Latino parents on how to encourage academic excellence among their children.  
Technical assistance programs help Latino non-profits strengthen their agencies through providing capacity-building in areas such as board training, management and fiscal systems, information technology and human resources.  A highlight in the area of Program Development is the Teen Pregnancy Prevention Collaborative, a project to expand pregnancy prevention programs in member agencies.  
Grant making fulfills our member agency’s ever-urgent need for non-discretionary operating support grants.  HF provides more than a million dollars annually in to strengthen the core functions of Latino institutions.  Individual donor gifts are encouraged through the National Latino Funds Alliance, which supports philanthropic funds that are used to strengthen Latino communities nationwide.   

Advocacy efforts through offices in New York and Washington D.C. aim to support the Latino non-profit sector and builds stronger, more vibrant Latino communities.   For example, in the area of education, HF organizes an annual Hispanic Education Summit and coordinates the citywide activities of a class size coalition focused on key education matters.   
B. Please provide as detailed and precise a budget as possible indicating how your funds are spent.  We are looking for a budget that helps us to understand your activities conceptually. 
See attached HF 2007 projected operating budget
C. What would a significant increase in funding (including, but not limited to, a Clear Fund grant) allow your organization to do that it could not do otherwise?
The Hispanic Federation would fully fund its Parent Pathways to Educational Achievement (Pathways Project).  Pathways is a year-round program for Latino parents and caregivers residing in New York City.  It aims to provide intensive, culturally competent educational seminars to parents on topics such as early childhood literacy, drop out prevention, and preparing themselves and their kids for college.  HF plans to fund a collaborative with the Federation as lead agency and member agencies as additional direct service venues.  
HF is currently gearing up to launch a Pathways seminar series on early childhood literacy. The goal of the project is to instruct Latino parents/caregivers on learning activities and techniques that they can use at home to enhance their children’s literacy skills.  Pathways aims to:
· Formulate innovative ways that Latino parents/caregivers can enhance their children’s literacy skills through culturally competent resources and activities
· Teach these skills through the use of a Early Childhood Parent Trainer
· Transform information into a bilingual product which can be used in hard copy, radio, electronic or digital media formats, and market and disseminate this information using HF’s telephone hotline, website, and earned media radio and newspaper outlets
· Examine behavioral change in the family household through outcome evaluations
The Federation will run the first workshop series in-house.  After evaluating the outcome, the Federation will then replicate the program in different Latino communities.  HF duties and responsibilities will include: Overseeing the work of the Pathways Early Childhood Parent Trainer(s), providing briefing material on the Pathways design to member agencies, assisting recruitment through media marketing efforts, monitoring accomplishment of outcome objectives though analyzing of evaluation data, and compiling all necessary data for the submission of timely progress and fiscal reports.  

Member agency responsibilities will be to assist HF in securing Pathways workshop venues, recruiting community parents for the workshops, coordinating workshop implementation with the Parent Trainer and HF, and coordinating with HF in the compiling of pre/post-test and other outcome data needed in order to successfully evaluate the program.   

HF proposes to accomplish this by:
· Recruiting key member agencies as Pathways Collaborative members.  HF will pick agencies in differing boroughs to ensure distinct Latino communities are provided services - potential sites include Latino-dominant communities in Washington Heights, East Harlem and the Lower East Side in Manhattan; the South Bronx, East New York and Bushwick in Brooklyn, and Elmhurst/Corona/Jackson Heights, Queens  
· Launching a pilot Pathways workshop series at HF, and then providing Pathways workshop seminars at distinct member agencies in distinct communities.
· Serving approximately 35 parents per workshop series, and providing four workshop series (one at HF, three others at selected member agencies), for a total of around 140 parents served per year.  
· Implementing the Pathways evaluative component.
A more comprehensive description of the Pathways Project and Pathways evaluation methodology is available upon request.  
III. Program Evaluation (one page maximum, except for attachments to part B.)

A. What is your process for evaluating the effects of your activities on children’s development, particularly their physical and mental health and their later ability to succeed academically?

B. Please attach any available written reports about the impact of your activities on physical and mental health.  

HF is proposing the following activities to measure behavioral change:

· Pre- and post-assessment surveys will be provided for each workshop. 

· Parents will receive an assignment to take home after each workshop.  The trainer will collect the assignments and discuss it at the beginning of the following session. The assignment will be used as a measurement tool for knowledge gained and behavior changes.

· There will be a follow-up meeting 30 to 45 days after the seminar in order to provide additional training and assistance to parents if needed.
· There will be a focus group meeting 90 to 120 days after the seminar for the parent.  Parents will meet with a trainer to share their thoughts and participate in a post-evaluation that measures behavioral change.
· Parents will receive monthly mailings of books to read to their children, along with tips on how to create an environment that is conducive to reading in the home.  
IV. Optional: other support for program activities (one page maximum).  Please give any independent reasons your organization has for believing that your activities represent an excellent and superior way of helping to improve early childhood development for economically disadvantaged children in New York City.  Please reference not only informal observations, but any independent studies that have influenced your belief in the value of your activities.  

HF is an umbrella organization consisting of 94 Latino health and human services organizations which we can harness to focus on problems like early childhood education.  HF has recently launched an early childhood education initiative called Parent Pathways to Child Achievement.  Latino parents are given intensive workshops on how to read and work with their children at home so that they can compete with other children in Pre-K and kindergarten.  It has an extensive outcome evaluation component.  HF’s structure enables us to replicate the Pathways project in multiple agencies serving multiple NYC boroughs.  In summary, HF’s umbrella structure is uniquely suited to design an early childhood development capacity-building initiative that has an impact in multiple communities.  
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