NYC Infant Toddler Technical Assistance Resource Center

October 1, 2005 – September 30, 2006

Annual Report

Infant/Toddler Theory of Change 

Long-Term Outcome:

The knowledge and practice of Family Child Care Providers and staff of Center-Based Infant Toddler Programs will improve due to the training and technical assistance activities of the Infant Toddler Technical Assistance Resource Center.

Intermediate Outcome #1:

a. 15 of the 25 center-based Infant Toddler Programs will show evidence of improvement on one or more indicators of quality as measured by the Infant Toddler Environmental Rating Scale (ITERS).
25 licensed, center-based infant toddler programs participated in a quality improvement initiative that offered intensive on-site technical assistance using the Iters-R to assess quality improvement. 18 of the 25 programs (cohorts 1 & 2) received intensive technical assistance in 2004 – 2005 and requested to continue and repeat the Iters-R process in another infant toddler classroom. 7 new programs (cohort 3) were added in the Spring of 2006. Each program received a minimum of 5 on-site visits.
The average number of TA hours was 13 hrs.
Evaluation Strategy:

A pre/post design using the Iters-R subscales was used assess degree of change after participating in the intensive TA process.  

Evaluation Findings: All 25 programs showed evidence of improvement in one or more indicators of quality as measured by Iters-R. 
Intermediate Outcome #2:
125 - 150 Family Child Care Providers will show increased knowledge of infant toddler social & emotional development after completion of NYCITRC’s Training Module #2:  Social Emotional Development of Infants & Toddlers”. 
Each CCR&R Infant Toddler Specialist provided 6-hour training on Module 2, “Social & Emotional Development of Infants & Toddlers”. 68 FCC providers participated in the training. 
Evaluation Strategy:

A pre/post test evaluation design used to evaluate the level of increased knowledge of information provided in Module 2. “Social & Emotional Development of Infants & Toddlers”. 

Evaluation Findings: 
Rate of response for pre-post tests = 93 % 

Pre-post test scores unchanged @ 100 = 27%

Average % of increase in scores =  
Intermediate Outcome # 3
10 FCC Network Coordinators will participate in a “train the trainer” session 

 using Module 1.”Infant Toddler Development & Learning”. 
6 FCC Network Coordinators participated in a “train the trainer” session using Module 1. “Infant Toddler Development and Learning”
Evaluation Strategy: pre & post test evaluation developed using training content and material.
Evaluation Findings:  Of the six participants, 80 % of participants demonstrated evidence of increased knowledge of infant/toddler social-emotional development by scoring between 80 – 100% on the post test.  
Intermediate Outcome #4:

Increase knowledge of 150 child care professionals working with children 3 yrs. and younger in “Creating a Healthy and Supportive Learning Environment for Infants and Toddlers”  
Two citywide Infant Toddler Technical Assistance Days organized for both center-based infant toddler directors and teachers and for family childcare providers.
127 Family/Group Family Child Care providers attended the TA day conference on Saturday, June 17, 2006. Workshops on “Creating a Healthy and Supportive Learning Environment and Language and Early Literacy” were offered in three languages (English, Spanish & Mandarin). Pre-post tests were translated into Spanish and Mandarin.
111 center-based teachers and directors attended the TA conference on Thursday, July 27, 2006. The conference was co-sponsored by the Teacher Education Department of the Borough of Manhattan Community College, NYC who hosted the conference. 
Evaluation Strategy: pre-post tests developed from workshop & presentation materials.
Follow up telephone survey: 3 – 6 weeks post- conferences. Contact random selelcted sample of 20 FCC providers & 20 IT Center staff to learn if and how they have used information gained from TA day.
Evaluation Findings: 

FCC TA Day – 55 % of participants demonstrated increased knowledge on pre- 

            post tests
Center-Based Training Day -   % of participants demonstrated increased

Knowledge on pre-post tests 
Telephone survey: 20 FCC providers & 20 IT center staff/directors
Questions:
1.
Did TA day workshops/presentations meet your expectations ?

95% of respondents attending both TA days reported expectations met

2.
Has information gained from TA day been useful in your program? If  

            so how?

FCC: 

1. “Demonstration of story time very useful to implement”, “useful when I working with children”,
2. Prefers when there are choices for workshops

3. Is using the resources and materials that she purchased

4. Especially liked workshops on early literacy

Center-Based Programs:

1.  “Gave new ideas for classroom improvements & how to evaluate skills as a teacher”

2. “Gave more of an understanding of how to set up IT classroom i.e. remove unnecessary items”
3. “Including children with special needs explained well”

4. “Already using information but helped reinforce what we are doing”

5. “ Important information on infant curriculum, classroom safety and literacy”

3.
Suggestions for future TA days/conferences included:

FCC:


a. How to advertise your business


b. Suggestions for activities such as music & singing 


c. Simplified ways of dealing with children


d. Topic: child abuse prevention


e. Workshops dealing with IT with special needs


f.  Workshop on communicating with parents


g. Nutrition for infants & types of food for children

Center-based Programs

1. “Live demonstration – hands on – better to see actual behavior of  

                  children.


2. “More on special needs”


3. “How to incorporate music into IT curriculum


4. “ Educating parents on best practices.


5. “ Specific activities for infants”


6. “ Literacy, curriculum and activities for IT”
Intermediate Outcome #5:

Utilization of The NYC ITRC by programs serving children under three will increase by 10%.

Activity #:

a. Introduce IT Resource Center to a minimum of ten staff at ACS and NYCDOHMH that provide technical assistance and /or training to programs serving children under three.
b. Distribute 5000 postcards advertising the IT resource libraries at each CCR&R to both regulated and informal IT child care providers.

Evaluation Strategy:
September 2006, met with fifteen educational consultants & other staff from ACS who  provide training & technical assistance to existing infant/toddler programs and newly licensed IT programs at sites
Track # of calls and contracts to CCR&R agencies related to use of IT resource libraries

